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20 TBATREE The Twenty-Second Ask #5DF 27 9:10 AM

1 Sarah Miller i === &

Kenji. Good, you're in. | need something from you for Thursday.

B8, dh ol KTHhDOR, KBETIZBEEWLAWLDAH S D,
> | Kenji Sato ##H 324555 PM ()

Of course. What would you like me to prepare?

HbHLAHATY, AMEZAELELLID,

3 Sarah Miller /i =225 500 2= BERREEQ
Something on the churn issue. Richard is going to ask, and | don't want to be caught flat.
BROHETHAL, UFv—FERdENTEh 0, AETH BV,
SOFT Something on the churn issue. something IZIERTIEA L, FEARNTUL SN
4 | Kenji Sato ##8 =EEEIFEEL PV (A KBO©
Understood. | will analyze the churn data.
AHLE LT, BT 2L £
NG Understood. | will analyze the churn data. SUEIF5EEE, 720z —DHIESHT(IT5|EZIF TV S
5 Sarah Miller =iifi==259500 & RREREE
Nothing fancy. | just need to be able to walk him through it.
o LTV, WICRBTEEZATNIEVNLD D,
SOFT Nothing fancy. [fE TV TIEAL, [RESNBFICKEN]
6 | Kenji Sato #2268 550 PV (i) ES: (6

Yes, | understand.

Fw, brl ELT,

NG Yes, | understand. Z D4EH. Db & DL0EE Z kDT

7 Sarah Miller i =255 &
Thursday morning. Before nine.

RNEEDH, 9FFRIA,
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11

13

14

15

16

Kenji Sato /2255588 PV (H1A) ey (6)

[ will do my best.
2NERLET,

NG | will do my best. BEBRZAMKIEIC, BEHARE, CZTRFABHLTLED

Sarah Miller /i =225 500 2=
Good.
AL <,

DavidChen 7 717> -1 —F FX

Sarah, before you go. When you say "the churn issue," do you mean the ninety-day number, or the
enterprise accounts?

Y. TLFNII—2, [BEDOE] LD, WHOKFEDZE? TNEDH IV R—TF73AXDThHI Y R?

KEY When you say X, do you mean A or B? [EFEZ IR THT, EFOEIEARNHRIEES

Sarah Miller 35 225550 Al =
Ninety-day. Enterprise is a different conversation.
WHDIF>, TV R—T 74 XILRIDEE,
David Chen 771 J >z - U—F FK

Got it. And Richard's question is going to be "why," not "how much." Is that right?
TR, zne. VFry—FHPECDIE [hE] TH-T W] Ural, ZNTE>TS?

KEY s that right? ZZBICEEBLTHEEIES, 2 TT30#

Sarah Miller =255 &
Now you're thinking like me. That's the whole meeting.

PoEFERLERAICE > TE DR, TNHREDTNTL,

Kenji Sato iR == <750 PV ()
(BRIE. TEY FA30M TR 7T &%, 2R TW:)

NG (30seconds) RUEKIEZZIFT. FAIE30MTRZIED, FAHERLEI 2L -7

BWDA 7 4 R Forty Slides at Midnight 34B§ 7 —7>70O7  11:40 PM

I Mark Stevens > =7 - 704/ bw—4 &% —
You're still here.

W=D,

Kenji Sato il == 25G5E 50 PV (1)
I'm working on the churn analysis for Sarah.
YOI EC>TVWET,
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I Mark Stevens > —7 - V& bv—4o 42—
At midnight. On a Wednesday. How many slides?
KBOEERHRIC, [AHK7L?

Kenji Sato /225558 PV (H1A)
Thirty-eight. Maybe forty.
381, 7o RAAOMICIR Y £,

I Mark Stevens ~ =7 - 704/ bv—4 &% —
Forty.
A40ML,

Kenji Sato /% === 75 PM (HA)

The data has many dimensions. Region, plan tier, company size, onboarding completion —
T—RIIEHMA K TABY ES, i, ST DERER FUR-—TA v IRTE

Mark Stevens ~ =7 - 7047 bv—7r 42— FF
Kenji. What does Sarah want to be able to say in that room?
Brl, Y7 I3HDEET, MEEADLIITHBYIVWATL?
KEY What does she want to be able to say? FETldZ <, HBFD [TE2L5I1Chs ] #RH<
Kenji Sato #7185 2255565 PM (1)
She... wants to explain the churn issue.
Wl B OHZRAL VWD ERWET,
I Mark Stevens > =7 - VX bv—4 42—
That's not an answer. That's the assignment read back to me.
ZNIRBEZAL 2RV, BENZ L2 ZDOEEFTALITIZH7,
NG That's the assignment read back to me. {KIEDEEIFBRTIZAL, BT EL@MLHN>TULAL
Kenji Sato #/2= 5755 PM (i) KB®
I will include everything, so she can choose.
REDERD LS I2, DEANTEEET,
NG | willinclude everything. [£EANS] [FHIBTOMKE, BRIMELZEFICHLIELTLD
Mark Stevens > =7 - 7047 bv =4 — EE L

Right. Well. Good luck with that.
Z5h. £dH, HERNL,

SOFT Good luck with that. A&F & [ZNIdkiT 2], HETIERL, BOYDEN
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31

32

33

34

| Kenjisato srmssmnses Py (i)
Sarah. The churn analysis. Forty-one pages, with the appendix.
Y Z, BRI TY, (IHReaHTAIR—YHY £,
Sarah Miller =i ==<F% 5 B E EE L

That's... thorough.
TN Ao KL T2 bh1a,

SOFT That's.. thorough. BHTLAW, [ZFTETERI AV 2RI THICE -7

| Kenji sato wimamsemzs Py (i)

Thank you. | analyzed six dimensions, and the appendix has the raw cohorts —
HYMNEITTVES, 62D THILT, MFICIETOIAFT—hZ2—-

Sarah Miller #iiR==2£F580 o=
Kenji. In twenty minutes | am going to be in a room with Richard. What page do | open?

28, 200IC, BF ) Fr—FERMUBEICWD, EDOR=VZFIFIEVLD?

KEY What page dolopen? ZoO—FICEZ bNARVWERNE, AR—YH-THHEELABVOERL

| Kenji sato #imamsemzes Py (i)

(BFAonhhho7)

NG (silence) 41R—VE-T, HKREIR=JEZROHTVWAEN ST

Sarah Miller #iiR==2£F580 o=
That's the problem. Not the work. The work is good.
ZNDEERD, EFEDOHFEL LV, FFIFRL,

Sarah Miller /i =225 500 2= il

| said "nothing fancy." You heard "make it simple." | meant "make it one page | can defend."

FlE Tnothing fancy] &5 -7, Halzld [HEICEN] CBW, IAE-7-DF [RAASTYUINE1HIC LT
(;O

KEY | meant "one page | can defend." R L2E%, 2ANE -7/ B BRTE> TV

| Kenji Sato i %555 P (i)
| should have asked.
WRITLINETL,

Sarah Miller /5 =% &

Yes. Twenty seconds, four days ago.

Z o1, 4BRENIC, 20 THEAT,

KEY Twenty seconds, four days ago. Z ®20#AY, 408/ & ZH#IC 70 > T LT
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Sarah Miller == <558 2 E
Send me page eleven. Just eleven.

1IR=YB%#&E > T, 11—V 7210F,

Kenji Sato #7/8 =255 PV (H1A)
Page eleven?

1IR=20 TEN?

Sarah Miller /i =225 500 2=

It's the only page that answers "why." You had it the whole time.

[ ICBEZTVWAH—D_R—JRh S, §o e ->T0eD &,

PriyaSharma Hx2v—9 /42 w52 —

| heard. Page eleven, right?
BuWwih, 11~=YB, L& ?

Kenji Sato 77 55225075 PM (1)

| worked forty hours, and she used one page.

A0BFFEAT T, EhNiDFl—2 Tl 7,

PriyaSharma Hx2v—97t2 - w52 —

You worked forty hours because you were guessing. Guessing is expensive.

A0BFED D 5 7o DIE, #HEAIL T W b, #RIEE <DL D,

KEY Guessing is expensive. [N FICHADT-(FEIL, £@FHTTHIFIICAD

Kenji Sato iR == 2G50 PV (H1A)

But | could not ask her. She is my director, and she was busy.

TH, HIFEHATLT ., ERITT L. ILLZOI>TLT L,

PriyaSharma H x4 v—4% /w2 w5 —2 v —

Kenji. Here, asking is not doubting. Not asking is.

#r, ZZTlE. BRISES LR L, BRLAWIEDRED Z &R,

KEY Asking is not doubting. Not asking is. =& (FEUE Tld7z L, HEFR LA WIE S HERILICA S

PriyaSharma H x4 <v—H% /w2 - wx—2 v —

Watch what David does. He never leaves a request without three things. The number, the deadline, and the

shape.

TEY FERTT, RIZEKEHI SEEND L&, £ 932%RFbR2, HFE. HRE, .

KEY The number, the deadline, and the shape.

ZD3DMBEZE T, KEIIRITE -7 &I B0

Kenji Sato 78 55225075 PM (1)
The shape?
. TEH?
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48

PriyaSharma Hx42v—9 /742 - w5 —2 v —
One page or a deck. Slides or a doc. Ten minutes or an hour. Ask.

HTyHED, RZ7A4 FDXED, 1090 1ML, B D,

PriyaSharma Hxs2v—9/7t2 - w5 —2 v —

And when someone says "soon" or "nothing fancy" — those are not instructions. Those are gaps.

Zzhn &, #HMD [soon] ¥ [nothing fancy] &= -7 b—FNIFIERL 2L, NAED,

KEY Those are not instructions. Those are gaps. BEBRZEIZIE R ClEA Ly, EHLIRELHIEEZ D

PriyaSharma H x4 ~v—H /w2 w7 —2 v — AHOE
So next time, say this. "Just to make sure we're aligned — what does 'nothing fancy' look like? One page,
or a full deck?"

EHDBRIFTIEST, [RBFEEDLELZLDTTA, nothingfancy EIFEIWSTETL £ 58, ITTA., Thed
7y % TEH)

KEY Just to make sure we're aligned — FFEEaHE/-LDOTT A — FEICHE> THRALICA B WL

PriyaSharma Hxs2v—9 /42 - v5—2 v —
Twenty seconds. That's the whole skill. See you at the sync.

20, ZNA T OEMOTT, EF T,



O EAoxER. CIBELED S

A0SR Z b EB-DIE. TDAETT

Understood. | will analyze the churn data. NG 1
KRR ez DEEEEICHRLALT, AOHIc, #AN E5FEIDhZz—2bEVTL L, ZORRTHRIEFS

DEWEFICH-TWDS,

Yes, | understand. NG 2

BRELTVWEVWDICEBRLILEE 7, REBOBISTIE, TO—FF [HEREIFRETT] EVWIEEL LTRITE
b, SITRFENVHAL, BAOHEEITERITEA 2,

I will include everything, so she can choose. NG 3

EMANDDIFTESITIEAL, HBOKE, BRIV —FBHELWVEEZ, KELZANCHLIERLTWS, 412
Y ZoRErOEENT,

R =2ordb. HEIFTETT, BYADST-DIFEETIIARL, 5IEZIT20D200TL 7%,
REMENB VO TR, BIERITBRICEVL TV,




F¥F—7L—X X0 (6)

ENREDRE. ALVERICEDNDILTY, EEENICHE>TWEHA, RS - IRE - IbMUELITIEVES, £7
EZZHAT, EXNElo0 020 BRTERICLTHOHEZRL EEENECLY £7,

BER (A7 b D = 54 > T % HFEA S B 7= 7213 (2

Just to make sure we're aligned, ...
FAEzEbELDOTTA

X GEIRELL, THESHL O ERISEDN B

Yes, | understand. Just to make sure we're aligned, ...

EAANE AV S RHEADELOTT A

BERLTOVAVOIEBRLILLE ST, HZROE, aligned IF [MEARI>TLB] T EBLAELLADES

CO—ETREANHL. MEBETHRRAHE LTWAL, A5 LRI THEILICA DT, BFIE-THEZ

Z %o ISRV, ZOXFEREICMITELEIT, HEIkCBERNLE
[586R) Tlzie< [FUADYE] IKh2,

{Ei i’%ﬁ {K%E%ﬁ“‘f:lﬁ?ﬁo {?%%ﬁé&b 6%@%*}]@ EL\?&X‘_ [_just so we're on the same page, ]
—ErlT,

)

Before | start — quick check. ] [ Let me make sure I've got this. ]

FZ <M L47 Priya Sharma : So next time, say this. "Just to make sure we're aligned — what does 'nothing fancy' look like? One

page, or a full deck?"

BR (55718 5T soon 185 B2 £5H

What does "soon" look like for you?
[soon] &lE. EDLBLDZETTN?

XZERIELWV, THELHEL O REICEDN B

Please tell me the exact deadline. What does “soon" look like for you?

BRSO ZHA TS, [soon) &ld, EDLKBLDTETTA?

WRRT, LObEIT20EBHL. BERE% % 0 3 AFICANTRIFEY AL, soon DEH%

nothing fancy % rough ICIZEX 7% L, nothing fancy / rough / quick / high-level I22 L&z I, LA REEB
FEICHER D, look like LEWLWTWLE DT, R->TLBDEAMNTIEA
< Tl MFLEZIPTL,

£33 BE EEOFIC, BHROA->TWAWEEANHT  Fuix [What does "nothing fancy" look like? ]
TlLE,

o

What does good look like here? ] [ How rough is rough? ]

F Z =R L47 Priya Sharma : So next time, say this. "Just to make sure we're aligned — what does 'nothing fancy' look like? One

page, or a full deck?"



BR (BhEH~ESS L5, ZNEATTHBTT A

When you say "the churn issue,” do you mean A, or B?
[BHDHE] LWSDIE, ADZETTA, TNELBTTH?

XEIRIELWV, THELAEL
What do you mean?

E5WSBHRTT D ?

EECTHICEAZZ 2,

HEFICLEMERAIE S, LrbETET,

O REICEDN B

When you say “the churn issue,” do you mean A, or
B?
[BDOHE] EWHDIE, ADZETT A, TNELBTIA?

HFOEEZZDEESIALTA L, ZIRTHT, BFEATRH/ —
D ADBREESI LT TEHELCOT, LLLWERIFEEZTINDS, =R
MANTLTLEDLAEL, ANNIEHEFNERZE TIN5,

Es i%ﬁ E%@?Ejﬁ%ﬁ.b{:ﬁ ) J’}(J:L:HXMZ) & go %L\;ﬁi [ Do you mean A or B? ]

Is this about A, or is it wider than that? ]

N

Just to check — A, right? Not B? ]

FZ <M L10 David Chen : Sarah, before you go. When you say "the churn issue," do you mean the ninety-day number, or the

enterprise accounts?

B = rcccommize s RAETH

What would success look like here?

N, ES oIt Ia?

XIGEIELL, THELAEL
What should | do?
A ZETIENNTTH?

iz BRIF LTV D, IBREBIEEE
TWBDERL,

EL

O REICEDN B

What would success look like here?
NiF, ES Ko uIITIA?
EETIIRLL TV EEL, HFEOBEOFRICHD [Ebh-o7TRkEE] 25

FEIZIHEEIDT, FRIZTHLTENS, 7YOE LTERONIEER
T, Lad—FBRETVWRA—RTIEZ 3,

fE59BE ME(EDNEHA 1A AOLHIEEO  Fuz | What does done look like? |

DHDHLIENEE,

o

What do you want to be able to say? ]

—

How will we know this worked? ]

F 7 <M L21 Mark Stevens : Kenji. What does Sarah want to be able to say in that room?




ER B LTL260%, EBNTELTINETH

Can you walk me through what you're expecting?
E5VILDEBESNTVED, JEEZB>THATHORIETH?

XEIRIELWV, THELAEL

Please explain in detail.
FLLRBALTLIEE L,

BHTT, Lrd [FHL] DEEZRDHT
WL, HEFORBZERICERLTLS,

O REICEDN B

Can you walk me through what you're expecting?
EYVDHDEBREINTLED, JHZESTHATELRAETH?
walk me through (& TBEZEICERNT S|, HBATIIRCGEREARAEZBOER
DT, MFIFEARICENDIRICFET, BR. CborBEINELSE
Mz, BFPBFISELTING, ZETEVLADALRNEED
RIFEICHR D,

E55E "HETEC EnroBITFIEVLYIEL S

TWEE,

Euiaz [ Can you walk me through it? ]

[ Talk me through what you have in mind. ]

[ What's the picture in your head? ]

a BR (>3 U ELIELEBD LICATTR, ST T

So the priority is A over B — is that right?

DEVEELIFIBEVALEWS ZETTRY

XERIFELVL, THELHL
OK, no problem.
IEW, FEHLY £HA.

BUORETEEERbOOETWS, TV
TH, HELR DT,

O REICEDN B

So the priority is A over B — is that right?
DFEVEBEEFBLYVALEWS ZETTHR?
RBRICBEDODEETCEVELT, BFICEESEE, ZITXLTLA
WEHTETENIR-TL DT, —BLWVWEA I VI TREWVWHAR DA
%, over Z{FES5 & [MHNS| TERL TAZEELRT D] LREDZON
MW TWB,

&5 35HE KEORE, FEICAZERNOMD & LT,

BLEZ [ So if | had to choose, A — right? ]

o

A first, B if there's time. Is that fair? ] [ Let me play that back to you. ]

F <M L12 David Chen : Got it. And Richard's question is going to be "why," not "how much." Is that right?




0 EELEROFELEE

FEOMIETIE. BEPCESIICERLICAYEY, FEOFFZITMA L, BELXZREDEEL LTELR->TLEVET,
FYHOEBEKROEERE LT, BTondhrA LTSN,

HE EbbNSE HED EHOEE
3 Something on the churn #2 - 27—  something IZFERTIEA L, AHHNZENTLSIR
issue.
5 Nothing fancy. HI 17— BETHL] TEEL, [REohdEiIRN]
25 | Good luck with that. ~—7 27T KEFEER [ZNEERTSE], BETEEL RYYos
{4 =T V2R £
27 That's... thorough. Y737 BOTVAEL, [ZTETERIAABV] ZRLTEICE-
7=
—  Whenever you get a chance. £7 BETIEHWLA, BNDEHELD BB
— | Just a quick one. ik 7L T UL quick TIFI&H B AW
— | Can you take a look at this? EF Ra72i3Thd, BRAMBEZROHTWLS
—  Let's keep it high-level. =) HEBIEES L, KIS A
—  Norush. £7 SHTHRLLTE WL, 722 LSBEFTIEH S
— | trust your judgment. el 5, LA LEEEFRIEH LT
— | Ballpark is fine. E£A BETLL, BELYRIZROTNLS
—  Let's not over-engineer this. £7 EURAE %, IRTREY S
O =%k

what do you 77

/wot du: ju:/ = /waraja/
What do you mean by "nothing fancy"?

77X XI=V N, - FyIV - Trro—

t AT B what D t [FEFICHENTHEZFICAY, BERED [F7] (HEVWEICHD

do you #2531 3 doyou W& Jjo/ D EDITHER, [Fo—21—] OFIEESHL



3EETl1oni what do you 13582

oA«

B ZAV, [757] EVW3VEEEY THAS

[R7y b Rew—-a2—] 2FLTWVWEHEY, ZOBMIZBEEMNE LA,

BMEFAON-F Y IFLE O8N FEF T, what doyou — 7 F ¥, whatdoes — 7 v £ X whatwould = 7w 7 K,
whenyousay - 7x=ZatA, doyoumean —> K» 13—, ZOED6DDED S H3DH what THREZ DT, &
IHBEITRWE BB EINAII R - 72 TITRIGIENE T,

HTEZIEBREIRLCTHEVERA, 11 LCRDA v b2 — 3 VIZIFIERE DT TLIZE WL, or DA - 7o EIREER
BT TFIFET, EFsE [Eb6Th00] EBZRAT, BFLABEZER > T<NEHA,



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

| don't want to be caught flat. SHH

be caught flat T [REAZRANTAHLAENMEWREEICESNS ], catch ld [HHEX 5] &V [Z0RETREDS
%] OEKRTEDMN, be caughtintherain (MICESLND) LRILKE, Y 7IEBHDDBEAEXICED & T, K
BHOESIZELATWLS,

BAiE be caught + FEREA / REEDZH)

K

[

| just need to be able to walk him through it. BhBhEIHE
need to be ableto do | [~TZE2REICH>TVWIHRELNDH S ], needtodo (TEMENDH D) LOENEE
T, YIDPKROTVWBDIFEREZES Z & TIERL, SBATEZREBICADZ ZLEEHD D,

BB&#E be able to / BESTDHNE

When you say "the churn issue,"” do you mean the ninety-day number, or the BN KRR

enterprise accounts?

When you say X CHHFDOEEZZ DX 5L TH B, or TTIRIZT 5, doyou mean A or B? 1 Yes/No Tl&
EBEZONBVGEIREM T, XURIETIF2, EIf2E [EobTHuWnFE] ICEHZZ %,
BE 5|FB® When you say / or £&fi

Richard's question is going to be "why," not "how much." RERER
be going to (& [T TICZDIKEA B BHKK], will K VEEHLER, RIUASHZZ 2L, TEY FIFUFv
— FoHEREH>TWD DT will Tld7%: < be going to 15,

BSi# be going to / will L D&

What does Sarah want to be able to say in that room? REF
wanttobe abletodo T [~T& 3 &5 12z, FEETIERCEEREABCE T, AT —ILE5| = H
TEMICA S, What does Sarah want? 72& [fRIAARL WA (I22Y ., BREWSPDFEICE->TLE S,

BI&E want to be able to/ d—JLDE:E1t

| will include everything, so she can choose. EEors
so (that) ScanV THHZ &R T, UEIFIEELWA, ZoOXE NEIMEEZBFICET] EESLTWVWE I IR
b5, HETIH., ¥ W2 ESTFEEEZEFIORTEVAIEFHM I AL,

BI&E sothatScanV/ HIBFDZEE




| said "nothing fancy." You heard "make it simple." | meant "make it one page | s EL ST
can defend."

said / heard / meant Zit_T, HE - ZITEY - ERDO3IBZ DT 5, REBOZEBCTIEID3IDEDITCETON

ERT, HEABLUATIEFARL, ETTINLEDICEEZFT>TWT 5,

B9 say / hear / mean D3/E

SREDVT7T

| FCHONTVEERDFEERL & BRDVED 7Y BLACBBETT,

B & < H BBk ZDETOER 1l
something farh BB D22 W KEE, Something on the churn issue.
B DHNENR

nothing Ao 7e < TLL BHEonaFEIcRn Nothing fancy. | just need to walk him through it.
fancy
thorough MENZ (BHE %4 ETCERZL That's... thorough.

%)
flat Fo | - EfmHEL | don't want to be caught flat.
walk HFNWTERNT S E% 8 - TR % | need to be able to walk him through it.
someone
through
Good luck mER-> T ZNIEKRET 2 (RY) | Right Well. Good luck with that.
with that. ")
shape iz BEYDEE (" The number, the deadline, and the shape.

- AR - R

defend D) (BEDOEMIZ) W one page | can defend
25 -Ez2YB



HE

| A EFBE OASERCETESRSES

1. BHEEEDLELLDOTTA

Just to we're

2. [soon] &lf, EDnL< bWz eTIN?

What "soon" for you?

3. [BOHE] EWHDIE. ADZ ETEA. ZNEELEBTTA?

When you “the churn issue," do you A, B?
4. ZNlE, ES >IN ?
What like here?

5, ESWVD bDEB/EINTVDD, IEZES>THIATHDZAETN?

Can you me what you're expecting?
6. DX YEFEIEIBLYVAL WS ZE&TTRA?
So the priority is A B— right?

| B. L0 BHD FLmas. £ CHEET 5IC
LiKEEZZIT 1 BR, (FEZBDLIRIORID—E,

(A) Yes, | understand. (B) Just to make sure we're aligned, ...

2. KFEDHIC [soon] & WS BERENH TE,
(A) Please tell me the exact deadline. (B) What does "soon" look like for you?

3.EEDIETHEANTEY ICHN D,
(A) What do you mean? (B) When you say "the churn issue," do you mean A, or B?

4 FAZEDZDIEDD S TD. FIDIZDITHEZDHDDH DA,
(A) What should I do? (B) What would success look like here?

5.8 H L7=&EKHZ "That's... thorough." &R &N 7ze TNIE?
ABELTWRCROSNT: B)ZTETTHEALL. CWVWIELILOEBE

| C.HIXER 2 omE
1. BHEAEDEVLDOTT A, nothing fancy EIZESIWHIFETL LI D, IKRTTH, TN TV FTT D,
By bk - BHREZSIE - ZiR

2. B0l EnS3nlE, WADEFEDZ ETIA, TNELIVE—T A ZXDTHT Y FTTH,
t > b: When you say T5lH — or TR, XKRIE T3

3. 2N, ED R oT=HIITE HY,
B b fEETIEAELT—LZEL



4. DFVELRIE TWn] TERL TRE] twHZETTh,
Ev M BREICBADEETCEVBLHEESE S

I D.O—1L7L 4 spcnicHs
1. EAA S & DHE T something %, B E TIZ, Nothing fancy Tl & EbhNiz, TEEFER LT\,
2. [BHoEEZRTHEWT] EEbNH. VHDODEFEDELTI Y Z—T T4 XDELDH SR,

B.KEDHRHEIDD o Tc, BREICEFIRMLZHEES ST, REFEZMA LKL,



T

| A R

1. make sure / aligned
2. does / look like
3.say / mean / or

4. would success look
5. walk / through

6. over / is that

| B.EBOHER D

1. (B) Just to make sure we're aligned, ... — [hH» W F L7z] FREBOBS TR HERIIFRETT] EWHIEEL
LTZITE LN, 25N Z I THL %, aligned I TAEARI>TWE] TELBLAELWLWADEEZ LTWERLOD
T, EAICHEZ 2,

2. (B) What does "soon" look like for you? — &5 5 TRV 2 DI BF721F, look like EE < E3R->TL 5D

[F2] ©. LaH soon DEDEELBEINIEEAREREICHFER 5,

3. (B) When you say "the churn issue,” do you mean A, or B? — What do you mean? (ZHFICLEBHBEE D S

. BYECHEBICECIZAS, ZIRASHEFIFANBEE LT TELO T, ILLWLERIEFEEZEZTINS,

4. (B) What would success look like here? — What should | do? (Z#I¥A QBT LTWT, IBRELDESICH
, d—ILEBIFIE. ZIAELZFRIIZIHBOTERD,

5.(B) 29 ETCEALWL, LVWHSERLOEE — REOEIB CIEIBTEIZERERELICAR D, BHAH > TH 5D thorough
IFIFIFHEERIC [RNTUWARW] OEK, BEHEEELLTELROAWI &,

| C.HIXER (EFNEBE)

1. Just to make sure we're aligned — what does "nothing fancy" look like? One page, or a full deck?
2. When you say "the churn issue," do you mean the ninety-day number, or the enterprise accounts?
3. What would success look like here?

4. So the priority is the "why," not the "how much" — is that right?

|Du—w7u4(%?wﬁ§)

1. Just to make sure we're aligned — what does "nothing fancy" look like? One page, or a full deck?
B EAEDOEIZLDTT AL nothing fancy L 1ZEIWSTETL £ 9D IMTTH., FNEHTvFTTH, (F 1: Just to make sure
we're aligned, ...)

2. When you say "the churn issue," do you mean the ninety-day number, or the enterprise accounts?
B DE] EWSDlE, VBDHEFDZ ETTH., TNEDLIVEA—TS5AZXDT AT FTTH. (B 3: When you say "the
churn issue," do you mean A, or B?)

3. So the priority is the "why," not the "how much" — is that right?
DFEYEEIE TWCH] TIEAEL TARE] w5 ZeTdHh, (B 6:Sothe priority is A over B — is that right?)



CIREBRA—HLTWALCTH, B (BIBELEZDIESE) ARILAESERTY, DEWTERA LN EINLTERTLLE
W RBDEL S FEWEHA,



SINZ:E

youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £105%

01 BHEWHDEAL 21U Ak 02 THES>BRBIRE BEHOMHY

03 KEDF—LELT T % 04 MTBTAT4THL Fiid2
05 ¥—< > ~DOREL lonlDHE 06 FHAIEHLTFEHIR 4 7hs

07 FHEZEINT IR HELALE 08 F—LDOREEHER V—5—> v
09 UN—HYILTOEEFFE 74— Fnvs 10 BHORRTLEY L4 2Q-A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / 207 —2 7w 7| 8255 91385 BEARE (DAY 4 /90) (TR



