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27U 7+ (EBMR - Fy7HE)

Fy70E KEY BRTHEIRIE NG UEIZELULHMERE L2 SOFT=E L, AZIERIICH B
EROFIE OEXAITERTCHFICHT QMR TEKRERER OKEY (£) ZIF%2IEEFSTICEADETRYERT

EBEICABBIICHET Win it Before You Walk In 5 DF 24 9:30 AM

1 Kenji Sato /R =2<i5 0 PM (H(A)
| want to ask for four weeks to rebuild onboarding. Screens one through four.
FUVR—TAVYIOEVELICABRECTES L, ERELZVEBSTVWEY, IBHEA,» S4AEEE £ T,
o | Sarah Miller #7if==23%40 2=
Elena's data?

ILFDT—XT?

Kenji Sato #7/8 <5588 PV (H1A)

w

Elena's data and eleven recordings. Sixty-one percent drop off before screen three.

ILFOT—REFHEIIATY, 3EEEDOFRICOI%L R LT ET,

4 Sarah Miller i ==:pixal 2R
That's a real number. You'll lose anyway.

TYDEFN, THEITI DL,

5 Kenji Sato /% === 75 PM (HA)
Why?
BETTH,

6 Sarah Miller /i =225 500 2=

Because four weeks of engineering is four weeks Mark doesn't get for the launch page. He'll kill it in ninety

seconds.

FRELBMIE. ~— 7D A— v FR=JIEAGVLERTED 5, I0MTESIND D,

KEY Four weeks you get is four weeks he doesn't. ZZE(FHTHHADIY H%aHl D, TZZEICES

7 | Kenji Sato #i#E=Z2E 5L PV ()
Then | will explain the data more carefully in the meeting.

TIERET, boTRILT—2zHBLES

g | Sarah Miller #5525 580 &0 =
No. Don't lose the room. Win it before you walk in.

ES, METEITAWVWT, ABHENIHELAEI L,

NG Win it before you walk in. &FEIZREDOH TIEAL, EROBZIZLTHL




9 | Kenji Sato /i35 PM ()
You mean nemawashi. In Japan we do this. | know how to do this.

REILTT R, BRATHLRY 9, PYARA->TWET,

10 Sarah Miller /i =225 500 2= E=[E L
Do you.
Z9,

SOFT Doyou. SEMIFFAEEL, AEIE [ZOHEL BV

11 | Sarah Miller =iif==2550E &
Here it's the same idea and the opposite method. You're not asking for a favor. You're offering a trade.
IITREAARALT, PYARYE, BEVWZETLIALEL, B5Z2FHMT 250,
12 Kenji Sato ##8 =5:FA7440 PV (1A
A trade.
E5l,

13 Sarah Miller :7/5 =2259550 &0 &
Go find out what Mark is losing sleep over. Then come back.

R=IDPSVBIFAR>TWE ZEEZARTET, FExnd o,

I8*9—CE*§75‘*L5 Eight Seconds 10 d—kE—X&Z> K 2:10PM

14 Kenji Sato ¥R =25 PM (H[A)
Mark. Do you have two minutes?
=7, 21TV TEN?

15 I Mark Stevens > =7 - Vo4 bvw—4 4 —

You've got until this coffee is done.

:U)]'—t_h{\%‘gbéif\\@o

16 Kenji Sato 13 = =<5 50 PV (1) £ (0)

On Thursday | will propose four weeks for onboarding. | would appreciate your support very much.

KRKBICA YR —T4 T OMBAMZREL T, TEXFWLITZEREHYHTZWTT,

NG | would appreciate your support very much. HFEWLDF, BFITEN—DE MmO DT, HIKEA 7 L

17 | MarkStevens > -7 - J0&s bv—4 42—

g
&

...Are you asking me to agree before I've seen the data?

~~~~~~ F— 2 EBBEICEHLA>TE>T2DH ?

SOFT Before I've seen the data? #REIL A [FEICHREEZ1TA] ICRAER. EHIND
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Kenji Sato #7/8 =255 PV (H1A)

No. I mean, | will send the data. | only wanted to inform you in advance.

WZo T—2IEHEEY LET, FAICHBEALTEE D o7RT T,

I Mark Stevens >~ =7 - JOX 7 Fv—7 & —

Then inform me. Don't pre-book my vote.

BOEAS, BOREFRIWEIZALD &T57%,

NG Don't pre-book my vote.

ReLICHRY ICW DI, FEETIFILETIERED

Kenji Sato == =G50 PV (H1A)

..l understand. | am sorry.

""" hh)ELT, THFEA,

I Mark Stevens > —7 - JO4 v bv—4 44—

Don't be sorry. Be useful. What's in it for me?

DA, RICIT, BOEFIEMAE?

Kenji Sato /% 525508 PM (i)
(BRlEZz nEMIC. AHERZoNED >7)

NG (noanswer) #HFDE

—EHEZTIC. IFLTERD TV

Elena Rodriguez U —F - 7047 F 744 F—

He said no?

Wronsc ?

Kenji Sato == 25G5E 50 PV (HH1A)

He asked what is in it for him. | had nothing.

WOBIEFEZEEINE LT

AHF->TWEHTATLT,

Elena Rodriguez U —F - 7047 F 744 F—

Do you know what he's actually dealing with right now?

BHS. RBRICAZR/ITEHNA>TS?

Kenji Sato == 2557650 PV (HH1A)

The launch page.

A—>FR_—=TTY,

Elena Rodriguez U —F - 7047 F 744 F—

The launch page that sends traffic into a funnel where sixty-one percent quit. His conversion number.

ZOA—=VFR=UPNRLALLA. 61%HEERT 2 7 7 F /b, WOEF L,

Kenji Sato == 2G50 PV (H1A)

...His number is broken by my problem.

...... BOBTIE, HOMETE

nTunsd,




29 Elena Rodriguez ') —F - 7047 754 F—
Your four weeks fixes his quarter. Nobody told him that. You didn't tell him that.
HLT-DLBEN, HOMFHEET, #HHLINES > TRV, HETLEDLBL 7,
30 | Kenji Sato #iR===5550 PM (HHA)
| asked him to help me. | should have shown him what he gets.

BT aWElAE LT, BDBEZ2HDERELHNETLL,

EBLAHEZZLZZD MakeltHisWin 1 I—b—X 2R 445PM
31 | Kenji Sato #i#==:FA%E PM (HA) FEHOR

Mark. | wanted to get your read on something before Thursday.

<=7, KO, TERZAWVW-LWI EAH - T,

KEY | wanted to get your read on something. > TCldA < BERZRH D, REILDOELWVWAYH

32 I Mark Stevens ~ -7 - JOX U bv—4 &2 —
My read. Not my vote.
2RA, BEL»H<T,
33 Kenji Sato 13 = 2<% 50 PV (1)
Your read. If it's bad I'd rather hear it now than in the room.
CERTY, S<RVESS, BETHCLYSHELLTT,
34 I Mark Stevens >~ =7 - JOX /7 Fv—4 & —

(pause) Okay. That's a better sentence. Go.
(B) WWiEAS5, &k YW EWAT, &,

KEY I'd rather hear it now than in the room. &EZLICHEZHI TS, CNTRETOLREITLNHEZD

35 | Kenji Sato /R =I5 PV (H1A)
Here's what's in it for your team. Your launch page sends traffic into a funnel that loses sixty-one percent
before screen three.

HBRI=DF—LDEIFINTT, A—VFR=IUPRIHD7 7 xbiE, 3BEBEDFRITOI%ERk>TWET,

KEY Here's what's in it for your team. HF DOz ELIC. F-EWVEET D

36 I Mark Stevens > =7 - 7OX%0 b2 —

| know that number. It's on my dashboard every morning.
ZDBFIIN>T%, BHX Y 2h— K TRTS,



37 | Kenji Sato #iR===5550 PV (HA)
If we fix screens one through four, your conversion goes up without you touching the page. Does that
change things?
IrLAEEBEZBEEIE, R—JICFEANTICHRT-OEBENAENY £3, TNTRAIEFIEDY FIH?

Key If we do X, you get Y — does that change things? Z&fF& BaRY =4 v MZ LT, ¥z iEFI0RT

38 I Mark Stevens > =7 - VX bv—4 2 —
...It changes things. Four weeks is still four weeks.

~~~~~~ T B, 1o BRI BRI,

39 | Kenji Sato #iEFimss PM (1)

Where would you need to see movement?

EIHFIFIE ZIFANONETH?

KEY Where would you need to see movement? ZEH0OEMG%, HFOONLEHES

40 I Mark Stevens ~ -7 - JOX U bv—4 &2 —
Three weeks, and screen four stays as-is. | need one engineer back by the fifteenth.

JWPA, TN EABEEIFZDEF, I5bHEFTICT VY =T7%21RLT N,

41 | Kenji Sato #5555 PM (Hi)
Three weeks, screen four untouched, one engineer back on the fifteenth. | can do that.

3B, 4BEEEBIEAS T, RICT VY= T%21IARY, TNTLWEET,

42 I Mark Stevens >~ =7 - JOX /7 Fv—4 & —
Then I'm not against it.
o RIFIE LA,

43 Kenji Sato ¥R =25 PM (HA)

Can | count on you in Thursday's meeting?
KEODRET, NeELTWLTEIN?

KEY Can | count on you in Thursday's meeting? S#ICHRzED, & & 5hH% 0 EARE L (F L)

44 I Mark Stevens >~ =7 - JOX 7 bv—4 4 —
..Yeah. I'll say it out loud so David hears it from me, not you.
'''''' HH, TEY FICIREBOONLE>T¥ 3, BRINHL L2k <,
45 Kenji Sato ##8 = 57440 PV (1A
Thank you.
HYNESITITVET,
46 I Mark Stevens > =7 - VX bv—4 42—

Kenji. Four hours ago you asked me for a favor. Just now you handed me a win. Same four weeks.

28, ARSRER. BRNIEICEAEZ L1, 5. BRIEEICHEZELL, BLABMLZ,



A7

48

Priya Sharma H 24 v—H 742 - w4 —2 v —
That's the whole thing. In this building, you don't ask people to help you. You show them how helping you
helps them.
ZhhefL, TOELTIE, BT TLRIVWEEEDRWL, BIF2ZENESBRDEICH 2D EREZD,

KEY Show them how helping you helps them. R[EIL (#8880 C & Tlda <, HFOEZHRATH L

PriyaSharma H x4 ~v—H /w2 w7 —2 v —
Sixty-four days left. Go win Thursday.
PR 64H, KB M-oTE@RE Ly,



O EAoxER. CIBELED S

FCREA. SWTEMmSI NI

| would appreciate your support very much. NG 1

ERICEEVWDOE, HFICES>TOEN—DHA->TVWEWLDT, T 3NN, TETHIZEE, #HL
BRAH D Z &R,

Are you asking me to agree before I've seen the data? NG 2

REILA THRICHERESEZ1TH] ICRAER. BFEIERTS, BEATRILEICH-D2EHO—SH. HEBT
FEDLEEY & LTRITRSND, BEINE T, £ISETOIZEREAZE. WD DIEEE,

( no answer) NG 3
What's in it for me? ICEX DN o7z, INIFERBRETIEIRL, THBZBHEFOUHENIL—EHEZITLR
WEWSEEDOERE, Y-V O0HFHIEIOMBETENTWD I LIF, T—XIZT2EEVWTH -7,

R NBRIREALCTY, E-7cDld, HOBOEN LD NTLT,
REORBIL &, O &TlRAL BFOBERFATD L,




F¥F—7L—X X0 (6)

ENREDRE. ALVERICEDNDILTY, EEENICHE>TWEHA, RS - IRE - IbMUELITIEVES, £7
EZZHAT, EXNElo0 020 %A TEREICLThOHAEZRL EEENMECLY 7,

BR [KBORIC. 537 Lo nTHE~DERERY f-H -7

| wanted to get your read on something before Thursday.

KEOFIZ, TERZRAWVW-WI EADH > T,

XIGEIZIELWV, THELAL

| would appreciate your support very
much.
ITREFWIE T2 EREH Y K- T,

B oXRFERDTWVWS, BHFICIE TR
DEICBRLA] CHIA. EMEIND,

O EBICfEDN BT
| wanted to get your read on something before

Thursday.

RNBORNIC, TRREZEAVW W LD H ST,

WEILDOELWAY A, K2 DI support TlE7Aa < read, 2F W&
B BFEFHET BAICIITCHDT, W2EHEN GV, LABEREZSE
STLERIE ZOAEFEDL I ZDFEICESELTVWS, XFE. BRZH
TR I-RBICIS,

ES5E REOHIC, F—vrE—H—TONERAT Fw#R [Can | get your read on this?]

LE, BYUD—E& LT,

o

| want your take before | take it to the room. ]

Two minutes — | want to sanity-check something with you. ]

o

FZ <M L31 Kenji Sato : Mark. | wanted to get your read on something before Thursday.



BR (HHI=-OF—LIcE 5T, CORIZA>TNEHDEINTT]

Here's what's in it for your team.
HET-OF —LICE>TDRIE. INTT,

X 3GRIFELLV, THELAL O RBRICEDN B

This project is very important for the Here's what's in it for your team.

company. BEEOF—LIZE >TOEIZ. ZNTT,

OOV MEIRRICE - THBICEE HEORZALIL, LALESE LTECH, 22 CASEAD(EEE

EE yourteam £ TFIFB 2 &, DD, THDIH, TIEENARL,

K 0BIE. BORIOEFOB/BTIEAR L, ZOANDEFEHOBFA, ZORETEIRLBDDH%%ELTE

REREBIZHEOTELEZ A, 5, = NEBW-DIE, FOKY > aR— FORFNED, EHh -
T-BRR7Z - 72,

fE55mE HFEHS (BDITEHOBGRN?) LEB-TWEE Swiaz [ Here's the part that helps you.]

B,

)

This lands on your number, not just mine. ]

o

There's something in this for your quarter. ]

F 7 =M L35 Kenji Sato : Here's what's in it for your team. Your launch page sends traffic into a funnel that loses sixty-one percent

before screen three.

BR (6 LEAPXETNIE, BBREEYESD, ThIYELERET]

If we fix screens one through four, your conversion goes up. Does that change
things?

1 SAEAE X EYIE. HLELOEREA LAY ET, ThTRAEFELY £ ?

XIGEIFELVL, THELAEL O EREICEDN B
So please agree with my proposal. If we fix screens one through four, your conversion
TTOT, MORRICEALTLE L, goes up. Does that change things?

BHISEVEE, HFORBEELTORLY | | 1) o IBEEEEE HAEOEREN LAY £T, ZATRHAED
0T, HERRETBHRE LAKL, J

FHEERRYZRY FTEE, REICHIMZEF~RTE, Does that
change things? #’%hWTW\WT, Zhid [BELA] TlEHR< A0
FEEFEDLY ETN] EVSEL, HFEFEFNORRBTHW/ I LITH
2DT, HETARICTHEEELTC<ND, MLABEFIEF> T NAL
M. BHTROE-HFIETF->T<ND,

E55E HFOBERRLIBER, RFERLIZVE B [ If you get X, is this a different conversation? ]
g o

Does that move it for you? ]

N

Would that be worth four weeks to you? ]

F Z <=M L37 Kenji Sato : If we fix screens one through four, your conversion goes up without you touching the page. Does that

change things?



u ER (HBEORTLY b, Shhf-ORFE/E 71

I'd rather hear your objections now than in the room.
Rxib®B7me, METH LY SANLNTT,

X GERIELW, THELAEL

Please do not oppose my proposal in
the meeting.
SETIERMLALTREN,
FZEHLCICLW-TW3, BFIEO%EN
NEmERL, DA TRETEWL R
%,

O REICEDN B

I'd rather hear your objections now than in the room.
RADH B0, BETH LYSEAWEVLTT,

Ruzficeffts s 38, HLr0TlERL, BFAeBd, 22
THIRWIEZ b o DEFHRICG Y, RFETORETHIEZAS, L
Y [HETORCIMELHZ] LW Xy =2l 20T, 1§
FORERENRILT S, REILOENIZERERS Z & TR, BoME
ZHTZ &,

538 BFIARNLEZ>LEDh>TWEEE, B

WERFE T,

SWEZ [Tell me where this breaks. ]

)

What would make you say no? ] [ Poke holes in it now, please. ]

F <=M L33 Kenji Sato : Your read. If it's bad I'd rather hear it now than in the room.

BR [CZCBEABINEEVTT A

Where would you need to see movement?

EINBIFIE. RIFANONESTHN?

XIEIRIELWVL, THELAEL
Please tell me your conditions.
FHEHRATLIZE W,

. LED EXRBORIFEIEICAHD, 1H
FlIE< Mo T2 AIICE->TLE S,

O REICEDN B

Where would you need to see movement?

EILBIFIE RFANONETH?

FHoREE, CHOohOHITICEFICELE 2L, kICEDI L, £
DESDVEFHRITH > TI HICHION D, movement EWDFELHAWNE
EafE) & T BRTRAEKFHBROBHKICA S, x—70BHH0H I3
B, JBEmEBIEZ0EE] CHLEA L, BEIZZNMUERISNTICHE
AT,

fE£535E HFD [BIRWD] L E-7-BH,

DO— L DFFIT,

R

W R [What would you need to be comfortable? ]

o

What's the version of this you could live with? ]

[ Where's your line? ]

FZ <M L39 Kenji Sato : Where would you need to see movement?




t' BiR [KEoSETHALEETIILTLWLT

Can | count on you in Thursday's
AEORHET, HEBLTWELETETH?

ER

meeting?

X3IGEIZIELWV, THELHL

Thank you very much. I will send you
the materials.

HYDESTTNFE LT, BERtEEEY LE
ED

HWERERLTICKEb-o TV, SEDY
B, BFREE->-TWBEITFA2L LA,

O REICEDN B

Can | count on you in Thursday's meeting?
REORZET, NEBELTWEEITEIN?
REICKHRZIMS—5., 222 E5hAVREILIE, /X DMBATRD
%, countonyou it [HTIZT S| T, BRLY H—5BIAATEES
TRDDBFE, ZO—ELHotchn, ¥—7F [TEY FiZidfEoOn
LED] LETE-7, BoTLBEMEL, FICHITEREIE. 25
TOMMENE >7=<E&ED,

E55H ABA TELER, ZDOHZHNSEIL

Wiz [Will you say that in the room? ]

)

Can | say you're on board? ] [ Can | put your name on this? ]

F 7 <=M L43 Kenji Sato : Can | count on you in Thursday's meeting?




0 EELEROFELEE

HEDOEISTIE. BEPCESIZERERILICAY XY, FADEFEFITRI &, BEABHDEEL L THELR->TLEVET,

FYHOEBEKROEERE LT, BTondhrA LTSN,

HE EbbNSE HED EHOEE
10 Doyou. #7317 REFNEND, AT [Z0BEIBHRL
17 | Before I've seen the data? ~—7 - 27  RELY [ERICHRIL21TR] ICRAER, BRS
{4 =T V2R N2
— | Doyou. (BFRET&L) £A RHIZHM>TWEDN, EWVWIRME
— | Let me think about it. ik ZDIF TR S WD, EDDKRITEN
— | Send me something and I'll ik BoM 5 IEEA AL
take a look.
— | I'm not against it. ik BRTIERL, RXb LA, AR
—  Where are you on this? £7 EATWEWES S, WS HER
— | Help me sell this internally. £7 RUWHRY %m0, e LIt
— | Let's align offline. ik COBTIEFESI RN, BETRHLD
— | I'd want to see the numbers 75 BEESTIFER L AW
first.
BOZE{L
getyour ~ 7Y F ¥

/get jo./ = /getfa/

| wanted to get your read on something.

TATFRy by FoFr - U—F - FrHL:

teyHRED
RALZEHEHTS

wanted to (¥ [7 % dP%EHT, told55F 3

v k]

get Dt & your Dy BRDOMNBE /. 2FY [Fr] OBICEDS

would you (&7 v ¥ a2, don'tyou (K> F a2, letyou gL v Fa



[Ty b -27] Z2BLT03H2EY, REILOAYOIFEIZEEA,

— =72 EMBF IS HICHAL £, getyour » v F ¥ what'sinitforme — 7Y =y « 74— —_ counton
you—> AT >»&X=Za2—_ wouldyou — 7v<>a I'drather > 74 K« T4,

Z LTHENIECAR Y £9, Go./ Myread./ Fine. D& S IC1~2EBETIR->TLHDT, BRIV EIC [5EBLLDH
Ml ZBZDBEDICLTHELESENHEZET,



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

four weeks of engineering is four weeks Mark doesn't get for the launch page Bt
% (ZBAREA (that) AEKEI NI, four weeks (that) Mark doesn't get T [v— 27 AFIZAN O NG WAE
Ml MLURZADEZIEBEMBICEVWT [AIBTHH D] &RT. FL—FAT7%HBT 2L EDEL,

RE BMROBEMRAEE / F—2ADOKRE

Don't lose the room. Win it before you walk in. R
the room T [ZDHFITWBAT-B] 18T, MENLGEHETIEHRL, ZZICEE - -BERRAEE DA, lose the
room l& [HOXFFEKD | T, BEOSFIZRCEHBREHOLRD VLD,

BIE the room / BFATAZIEY

Do you. Ay hm—>ay
BRMRTHEL, HFD | know how to do this. %17 T, Do you (know)? DA FEHNTRLT WD, FHEILFE
7eh EBRICIE TRHIC?] EWHNMEDRBE, HEOEAIZ, 20 [REAXOEEFERTES ] BHrZ L,
BE TROEER / BA

Are you asking me to agree before I've seen the data? B
ask + A +todo T [~F2L3Kkw2], ZZThD before BilFIRERT (I'veseen) T. R > T\
mT) #EKT, beforelsee £V, FAETETLTWLWAWZ &P@RFAINS,

BYE before + IRFESE Y / ask O to do

Your four weeks fixes his quarter. Hig
Your four weeks M EEIK L TENE L fixes, HARE - £%8 - EE%’E%U& FLFEYELTRD ETIFEHICAD (Ten
miles is along way. L[RIL), [4BREEWS1D0H] AEEICAR->TWD,

BiE SR OBEHRV

If we fix screens one through four, your conversion goes up. S
ZEHLEMHLRER, IhhoREs2EThH, IfHOPTIE will ZEbAL, EHIA goes up LIREF AR D
. FRHTIERCAEARERRTWNS 728, will ok, BEFRRSEHEADRBIZKR S,

BAE B - XHORIFEE / IRDIRER

Where would you need to see movement? RE®
would Z AN 5 Z & TIREDEBENEF . BEENBEKICH LML, Where do you need~? 72 £ 72N
would 725 RICOEETTAY] EWHERADAD, RAETEREEZBETEHT & 2 DZEFR,

BIE HiHhd would / ZEDFIEH L




G

=R
AR

D7r

| FCHONTVEERDFEEHRT & BRDVED -7 BLA B BETT,

=)
-~}
read

the room

pre-book

What's in it

for me?
movement

count on

as-is

lose sleep

over

& <H %=k

St
Cr

FRITHTD

ZDHRIFHRA -

TWsn

£

BAD

ZTDFEFE

RY %=k

Z DEITHOER

RfE-RiuT

ZDHIZWBHERR

EE-H

BERIHEZD
(BEH)

BRICEARIELH S

HTICE2 - EYICY

%

BROEEFFZ AN

AL

US> TER D

W ERE

Bl
| wanted to get your read on something.

Don't lose the room.

Don't pre-book my vote.

Don't be sorry. Be useful. What's in it for me?

Where would you need to see movement?

Can | count on you in Thursday's meeting?

Three weeks, and screen four stays as-is.

Go find out what Mark is losing sleep over.



12 S

| A EFBE OASERCETESRSES

1. KEDOFIIC, TERZEWVW VW EAH-T,

| wanted to your on something before Thursday.
2. HBIRI=DF —LICE > TDEBIF, TNTT,
Here's it for your team.
3. ZENTRAREDY £9H7?
___that____ things?
4. RN H 270, METHEHL LYVSAVEZVLTT,
I'd_____ yourobjectionsnow_____inthe room.

5. EZWBIFIE. RIFANONETH?

Where you to see ?
6. KEODRET., hZBELTWLITETN?
Can | you in Thursday's meeting?

| B. ¥boh#@BD FALmas. ETHEET SIC
LRBORBRTRLIAEVWRELYH D, F—T V22D EALRID—E,
(A) I would appreciate your support very much. (B) | wanted to get your read on something before Thursday.
2.88FA [BAICAOB®RA?] EWIEELTWD,
(A) This project is very important for the company. (B) Here's what's in it for your team.
BHFARFLZSITZEDN 2TWE, RETOREI B AT,
(A) Please do not oppose my proposal in the meeting. (B) I'd rather hear your objections now than in the room.
4. BFH [BEBEWD] EE -7, REO—IFL DFFL
(A) Please tell me your conditions. (B) Where would you need to see movement?
5. A TE /e, BARICHTEINE LD ?

(A) Thank you very much. | will send you the materials. (B) Can | count on you in Thursday's meeting?

| C. 3R 2 oER
1. KEEDRIIC, TERZRAWVWWI EAH - T,

EY b XFTELECEREZRDTAS

2. BT DF —LDBIEINTY, =2 ICHLTICEHRBREA LMY £9,
b bk: £3E% your team £ TFIF%

3N nAEEBZER I HBIOEREN LAY ET, ENTRAREDY 957
by b RHERERY EEy b — HIERTFIORT



4 RKEODEZET, DEBELTWEITETh,
EY b BEICHTIEREZES

I D.A—NL7LA 3chicHs
1. EOEETELEWEEAH D, F—~ V2R T TOAERT, BD—E,
2.HFN BDICAOBE®RA?] EWISEBEELTWS, BEIERLEZL,

3. BENTE, ZDBEHNDIENINC, BEFTOHEREIY /-0,



T

A. ZEFRfFE

1. get / read

2. what's in

3. Does / change

4. rather hear / than

5. would / need / movement

6. count on

B. b0 @5 H

1. (B) | wanted to get your read on something before Thursday. — E#¥h6XFaRkOHZ & [R2E1IEBRKL A
EEZATERIND, KHBDIE support TlEA< read (BR), BREZE-7-BAT. ZOAFLSBE5LT
W5,

2. (B) Here's what's in it for your team. — S DOEF LB ORIOEF OB TIE AWV, KERFBIIHOTHLER R
W, EE# yourteam FTFIFTC. ZDOANDEFDEEIZT D,

3. (B) I'd rather hear your objections now than in the room. — £ LIcWW < & X > TRETEWEL A D, #
L2DTIRBRLIBFAEET, HERTIZIH50ERMENCER S,

4. (B) Where would you need to see movement? — [£¢F] & 55 &RIFEIEICAY ., HFIEIE LMo 5,
movement & W3 FHAWER S, FABOMAXKE LTEZTIND,

5. (B) Can | count on you in Thursday's meeting? — ¥R B o3 I1Ci&h b &, HHZDODAEE-TWBE 1IN D
LW, o TWAEREL, FICHTERZEIISETOMENF -72<ED,

C. iR (ETIVEE)
1. I wanted to get your read on something before Thursday.
2. Here's what's in it for your team. Your conversion goes up without you touching the page.
3. If we fix screens one through four, your conversion goes up. Does that change things?

4. Can | count on you in Thursday's meeting?

D.A—L7L 4 (ETILRE)

1. I wanted to get your read on something before Thursday.
RKEDHIZ, TEREZEWV W EAH->T, (B 1: 1 wanted to get your read on something before Thursday.)

2. Here's what's in it for your team. Your conversion goes up without you touching the page.
BHRI-DF—LDBIFINTT, R=IICSTICEHEERA LAY £9, (B 2: Here's what's in it for your team.)

3. Can | count on you in Thursday's meeting?
KEOEFET, hEELTWELEITETHA? (B 6: Can | count on you in Thursday's meeting?)



CIREBRA—HLTWALCTH, B (BIBELEZDIESE) ARILAESERTY, DEWTERA LN EINLTERTLLE
W RBDEL S FEWEHA,



SINZ:E

youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £105%

01 BEEMH DKL 2111k 02 THESBERE BErkomH

03 KEDF—LELT T % 04 MTBTAT4THL Fiid2
05 ¥F—2U~AODIREL lonlniiis 06 FHEHLFEHIR 4 77n5s

07 FHEZEINT IR HELALE 08 F—LDOREEHER V—5—> v
09 UN—HYILTOEEFFE 74— Fnvs 10 BHORRTLEY L4 2Q-A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / 207 —2 7w 714 855 ¥ —< »~OEFDIRE L (DAY 26 /90) (23X



