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Sharma = R -viR—Yv— | TREAMHY el EEEoTLA.
%
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27U 7+ (EBMR - Fy7HE)

1

w

Fy7o KEY BEATESIRE NGUEEELULAERELAL

EROFIE OEXAITERTCHFICHT QMR TEKRERER OKEY (£) ZIF%2IEEFSTICEADETRYERT

30—t b Thirty Percent £EE 34-B  8:45 AM

Sarah Miller 785 25F550 2=
Before anyone opens a laptop. Corporate came back light. Every project takes a cut.
HLPCERCHIICE > TH <L, FHOEFIEL, £70Y 7 FAHIEN SR,
David Chen 771>z - U—F
For us it's thirty percent, effective the first of next month.
D H1£30%, KAIH A BT,
Elena Rodriguez ') —F - 7047 754 F—

Thirty. We're mid-rebuild.
30, fFVEBLOETH &£,

DavidChen 77/ F7>x-U—F
| know. | wrote the memo. It came down with Richard's signature on it.
P> Th, BVWLDIFEATL, VFv—FOEAMETRY T,
I Mark Stevens > =7 - V& bv—4r 42—
Which line does it hit first?
BRICEDEBRICHTD?
David Chen 771 ) > 2 - U—F

Contract engineering. Two heads. Which is Kenji's rebuild.
NBORAEE, 2 D, 2EVEADEYELTL,
Kenji Sato /7 552G 5 PV (i)

That is very difficult for us. Please reconsider.

ZNEHALICESTIHEBICEHLWTT, TBELLEEIN,

SOFT =[EI L, AFFAICH D

£HO©

LN

NG That is very difficult for us. Please reconsider. B TILIFIZES, difficult © reconsider . HFZ1IFLHEH S

DavidChen 7 717> -1 —F

Difficult isn't a number, Keniji.

EEL UL, I FHFLeRrWE, #7,




9 | Kenji Sato /i35 PM ()
We are only two weeks from finishing screens one through three.

IBEELH3EEE £ T, HE2BRATRNZ L ZABATT,

10 Mark Stevens > =7 - Vo0& bv—4 4 — SEIZIEL L

Hang on. Kenji, your sixty-one percent — is that all plans, or just self-serve?
Fotee AL, ZD6I%IELT TV ? TNEHELT Y =TT HN?

KEY Is that all plans, or just self-serve? ~— 7 OIEHIZERE 572, DR ELWLWOIFFEDIED

11 Kenji Sato 7= 60550 PV (H15)
..Self-serve.

------ LT =T TY,

12 I Mark Stevens > =7 - V& bv—4r 42—
Self-serve is nineteen percent of revenue. You've been sizing this on the wrong denominator for three
weeks.

T TY =T IEFB/LEDLII%, HENE3ER. BE- AR THREZH LT,

13 | Kenji Sato :iii==2f5aE PV (i)
(BRI CER D 2Tz ¥—FHIELLY)

NG (he'sright) Zo[E, BRIOAITITITERZ AL H > 7-

14 | Sarah Miller 752259550 B &
Kenji. Take it to David one-on-one. Bring numbers, not adjectives.

fE, Ty FE—H—THELAEN, BEATHEAEEEE T,

I'H"//—lz“’é"l'o | Grew Up in San Jose FE v RDFZZ  11:00 AM

15 Kenji Sato #1/7==2B5 0 PM (H[A)
David. Do you have ten minutes?
FEY R, 1000\ 5 £,
16 I DavidChen 7 715> -1 —F
Ten minutes. Sit.
105572, FEAL,
17 | Kenji Sato /7R 2T PV (i) E3:(0)

| thought that you and ... we might understand each other on this. We come from the same background.

BIRT ERG ZOHTIEDNVERDDTEGVLWNAEBVWELT, ALY 2777 FTe L,

NG We come from the same background. R7<BTHFZHEL 7, XEDH—FTIELL, BF2RoE 28
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27

DavidChen 771+ >=x -1 —F

Kenji. I'm American. | grew up in San Jose. My Mandarin is worse than your English.
‘Rl ETA YNNI, Y/ €EBEL, ROREEFEOEEL Y TF,

KEY I'm American. | grew up in SanJose. R7-EANAWLWZ &lf, XbaHBLTWLE Z ETIEAL

Kenji Sato 77 55225075 PM (1)
| apologize. That was presumptuous.

LA LE L, BLIAARTL T,

I David Chen 77 (7> x-U—F
It was. Now you have eight minutes. Let's talk about the number.
ZI71, %RY8D, BFDEFEEL LI,

Kenji Sato /7 522G 558 PV (1)

If the two engineers go, screens one through three do not ship.

I THARINE 1D H3EEB IFHEEEEA,

I DavidChen 771, >=x -1 —F
And?
zn7ct?

Kenji Sato =7/ 522G 558 PV (1)
And that is bad for the product.
ZNIETBEET MIE2TRCHY £FA

I DavidChen 771>z —F

"Bad" is still an adjective. Give me the dollar figure of what | lose by cutting you.

[R<mW] b ELERAL, B2 I e TARIERZHL T N,

NG Give me the dollar figure of what | lose. #A%5i% [H2] TlEEBIHN AL, KIETLLEL AL

Kenji Sato #7if=: 2255650 PV (HH1A)
(BRIEZOHEFEZAB LWL >7)

NG (nonumber) SFHU7-LWHDODEERZ, BOTHELTWAD -7

I DavidChen 771+ > —F

Come back when you have it. That's not a brush-off. That's the actual instruction.

AETEokn, BWLA->T2AL AL, INAELDIERT,

PriyaSharma H x4 ~v—H /w2 w5 —2 v —
He said come back. That's David saying yes, by the way.
EFfkW, 2 TE-7cDh, BhAICEN, TEY FRYDA TR L,




28

29

Kenji Sato #7/8 =255 PV (H1A)
He asked for a number | have never calculated.
HEL-ZEtDhWHFEE RO oNE LT,
PriyaSharma Hxs2v—9/7t2 - w5 —2 v —

Then calculate it. And stop trying to win the whole thirty percent. Pick what you'll trade.
BOEELT, ZNEINEEETFAI ETIDERHT, AaeELETHRDZD,

KEY Pick what you'll trade. £#8<F% 5 &9 233513, 2F6%K 5

Kenji Sato 7/ =223 558 PV (1)
Trade what? Everything on the list matters.

AeZELHTATTD, URXMIEWRETT,

PriyaSharma H x4 ~v—H /w2 w7 —2 v —
Then everything on the list gets cut equally. Choose, or he chooses.

BoRENELCHOND, HEIHBRID BHARIDNL,

Iﬂy‘?l“:'g-é MakeltaTrade TEWRDTRXY 420PM

32

w
w

35

36

Kenji Sato == 2555650 PV (1) FRDE

David. | understand the constraint. Here's what a thirty percent cut costs us.

TEY R, fIEEELTWET, 30%HIRTHEAD K> DB LEITET,

KEY | understand the constraint. Here's what that costs us. J=(f AN 2, ERTlIEA L, REDRERNH A

I David Chen 77 (7> x - U—F
Go.
ED %,
Kenji Sato =7/ 522G 558 PV (1)
Screens one through three are eleven days from done. Cutting now wastes the twenty-two days already
spent. That's ninety-four thousand dollars of work with zero output.
1 o3BEEB IR E TIIHTY, 915 &, T TICHES/Z22BAEKICAY £9, 9F4F FLafEEs RO
THAET,
I David Chen 771>z - U—F

Now that's a number. Keep going.
ZNPEFET, Tl 5,

Kenji Sato 7= 40 PV (H1A)
If we cut the two engineers, we lose the eleven days and the ninety-four thousand. Is that a trade you're
willing to make?

Iy T2AETNE IR EIRATRFLERVE S, TNITERO HEEITE 0 ?

KEY Is that a trade you're willing to make? ¥|ii=EFITIRS, HEDIHE
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45

I David Chen 771>z - U—F
..No. Not stated that way.
------ WX, ZO2EbND &, RO,

Kenji Sato #7/8 =255 PV (H1A)
What's driving the number? Thirty is a very round figure.

ZOHRIFATRESTVWBATT D, 30ETVIAETY DLVLHEFETT,

KEY What's driving the number? MHFOHHIOHEZA%28RS, £ < DHE, BIRITEHEN

I DavidChen 771> —F

Corporate wants four hundred thousand out of this floor by Q3. Thirty percent was the easy way to get
there.

Atz 7a7h25Q3FTIZA0F FILBINEE >TW3B, 30%lE. ZFI~FBL—FBEELERY HE 172157,

Kenji Sato iR == 2750 PV (H1A)
Then | can get you to four hundred thousand, but not by the first of the month.
TIFAOBZ FILIEBHLTEE T, A LEKALIHICIEEICEVWEE A,

KEY | can get you to $X, but not by Friday. ®#B 38T, HABR7ZIF ZEXY IC1T7<, BRI L 2 HY

I DavidChen 771 +>=x -1 —F
By when?

WoEXTHn?

Kenji Sato 7/ =740 PM (H1A)
Eleven days later. We ship screens one through three, then | release both engineers and the vendor
contract. That's four hundred and twelve thousand.
11IB#%TY, 12 H3EABAH LT, Z0HET Y P T2ANENBRFRNERBHRL £3, AsH41A2T RLICARY &
ED
I David Chen 771 J > - U—F

You're giving me more money and asking for eleven days.

SIHEPLTC, 1IBELZEE,

Kenji Sato 7/ =355 PV ()
Yes. And if that doesn't work, let me come back to you with two options by Friday.

FW, bLENABLRITNIE, BETI2ESRHLLET,

KEY Let me come back to you with two options. EIZE %t J DD TEEEZ B ICET

I DavidChen 7 715> -1 —F

You won't need to. Eleven days. I'll carry it to Richard myself.

ZDRBEIFTIE VN, 1187, UFv— FIZIEERLD 5ET,
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47

48

Kenji Sato 78 52250756 PM (1)
Thank you. One more thing — the vendor renewal in October. That's not something | can commit to today.
HYNESITTVES, bo—R. I0BDAREFLEDOEHFICOVTIE, REBRBHRTE LA,
DavidChen 77/ F7>x-U—F
Noted, and correct. Don't promise October in a room about next month.
TH., ZNHAELLV, KADEEZLTWSIHBT, 10BZ2HRT 5%,
David Chen 77 F>x - U—F

Kenji. This morning you brought me adjectives. This afternoon you brought me a trade. Fifty-two days left.

8, 3. BREFAZFE>TE 7, Fk BREGIZ2H T/, %&Y5207,



O EAoxER. CIBELED S

EEFIE. IELbEh L0

That is very difficult for us. Please reconsider. NG 1

difficult & reconsider . HBFICAIOHMTMEILIELTLARL, BT [H>TW3b A Tldm< [LR5%] CF
o BEORIEXHTIE., 2O—XIZIFIFTESE LTHEHOND,

We come from the same background. NG 2

RI-BTHEFEDEL, Ty Rigdry/EEbH02ET, big—vUHBLTULAL, ZHNIEREFEDH— FIC
RoWEZ A, HFEEBOEIMEHIARS, BETIEARIMETET,

( no number) NG 3
(2@ RLES D] ZABLTVWAD >, FUELWLDDEEEZBESTEHELTLWALDIZ, FoT<NE
IFE RV, TEY FD come back when you have it IZIEEB T, ZD X £HRL -7,

@ =D&b, TET, BET. Z LTS LUIMBEZTLEERA,
MBI DIE, ZHboNRIBERFTREL LS,




F¥F—7L—X X0 (6)

ENREDRE. ALVERICEDNDILTY, EEENICHE>TWEHA, RS - IRE - IbMUELITIEVES, £7
EZZHAT, EXNElo0 020 BRTERICLTHOHEZRL EEENECLY £7,

BR (2080 EER LTV ES, ChhAZhORAICE >TOBATYE]

| understand the constraint. Here's what that costs us.
SRIEERLTVET, FNTHRANPESI bDEBL EITES,

XIEIBELV, THELAL O ERICEDN IR

That is very difficult for us. Please | understand the constraint. Here's what that costs us.
R Gl HOEERLTVET, ThORLPES bOEHEL LTS,
CABTAIZESTHRIMLNTT: S8 || sp Ay Ok, BHTIE%A <EHICTHE, | understand the
AEAAY constraint & EICE 5 Z & T, BFIIBHEAEME L, £D 5 X T costs us
difficult £ reconsider & ¥R A E L, RT3 &, INIERFE TR CIBRREHRICAR 2, BFIEIRAET 2R
HBFIE TR>TW3] UEDFEREZBON TRV BFELRIZRD2LIIR 5, IEELVH T, HICT D EERBIN
N9 ESICH D,

E55E HRCEEERESNCER, RUO—5&  Fuwz [ | get why you have to do this. Here's the impact. ]
LG

—

Understood. Let me show you the cost side. ]

o

That's fair. Here's what it breaks. ]

F 7= L32 Kenji Sato : David. | understand the constraint. Here's what a thirty percent cut costs us.



BER (5 LXEENIE. BeEYEES, ZNIEHATIEATT S IR T h)

If we cut X, we lose Y. Is that a trade you're willing to make?
XEHINIEYERNET, ZTNIERDZEETTH ?

X GERIELW, THELAEL O RBICEDN DR

If you cut this, the project will fail. If we cut X, we lose Y. Is that a trade you're willing to
IHhEBINETAY 1o FRABLET, make?

BLIEMZAS, Lod (KBTI 2] BE XEMNIEYE RV ET, ZNERDZEBITTH ?

VAN N = wphlict ° N
B R e s e ) EEE S DR CRROE, MR AEE Ly CEE, BECHNZOL0E

HFANRT, T2 THLTLD DL willing to make T, Il [H7i7
NESOEBRTESRD] EWLWHML, AMFBOMNEAFLEBRICIEETEE
BL2DT, 2L DFEZ I TFENIEE S, TEY FAH No. Not stated
thatway. L E-7-DZ. AR TIEABRLEWADLE b= b >7=,

Es i%ﬁ 'ftf%%;&?fﬂj L f:Eféo EHJ%T[%\IEI_Z) & go %L\;ﬁi [ |s that trade worth it to you? ]

o

You'd be buying X and paying Y. Is that the call? ]

[ If that's the trade, | can live with it — | just want it stated. ]

FZ =M L36 Kenji Sato : If we cut the two engineers, we lose the eleven days and the ninety-four thousand. Is that a trade you're

willing to make?

BR (AL ZOREEEH LTNDEDTTH

What's driving the number?
ZDHEFIE, ATRES>TVWDBATEN?

XIEIRIELWVL, THELAEL O REICEDN B

Why thirty percent? That is too much. What's driving the number?

BHI%RATT D $TEET, ZOBFE, ATRES>TVLBATTA?
MELB STV, BFEIRFETIAIC BFOHNOEEZ 5% EE, BFPORIIIBTHIORTLH Y, %
BlY., RAEHRAL LB 5, HLDIEFINRLOHNTHD I EHE L, 30%EFET, AYnBE

[F40F FILEE 5tz ZNDDD - 12ERE. KHETELILEHD [E] H o
[SEECHR] (S22 %, BFEZ2EHTICHITZ2DOT, MHLEEICE
Z 5,

Ei i%ﬁ ?E'Eﬁ—\ é ﬂf:?ﬁ(?b‘iﬂ?ﬁ‘ﬂ' %) m Z 5 75\% ET@% %L\?ﬁi [ Where does that number come from? ]
e E,

Is thirty the target, or the method? ]

N

What's the real constraint behind it? ]

F 7 =M L38 Kenji Sato : What's driving the number? Thirty is a very round figure.



u BR [HH1-%405 FLETENT

TIFE9, Z7ZLIRETTlE®Y FEA

I can get you to four hundred thousand, but not by the first.

B FvigsELTEEd, 272 L1IAIC

IERICAEVEH A,

X GERIELW, THELAEL
We cannot do it. It is impossible.
TEFEHA, RAETT,

EBERDT, BFICEIBLZHATEN

O REICEDN B

| can get you to four hundred thousand, but not by
the first.

AOFRLEBHLTEEY, £ LIBICRBICAVE A,

R AR BHWIEL 2E, MFOBRD S b, K25 DELHRAT, &5
LTHBENABLW—R72 T2 AT, T2 TIESHI ;ﬁ%gﬁ&;%h AL
T, IR ZIMYICW T WD, 2EESTS D £ B3THELEED
P —RICRSERIFIZIZBES, A2ELEI L EXICEDTROT
B DOHEIR,
E5BE ERO—MLTERA LWL S, 2BETE SLEx [Icandothe number.lcan'tdothedate.]

lF=nhe &,

o

You can have the scope or the timeline, not both. ]

[

Yes to X, and here's my one ask. ]

FZ =M L40 Kenji Sato : Then | can get you to four hundred thousand, but not by the first of the month.

BR [CoDRREA > THEEDE Z ANESET L E L

Let me come back to you with two options.

2EBRLLET,

XIGEIZIELWV, THELAWL

I need to ask my boss. | will report to
Tokyo first.

LFRNCHERLES, FTHRRICEKELES,
REENEVAL LTHROND, UEDITH
HFIE, HETRECERICES,

O REICEDN B

Let me come back to you with two options.
2EBFEHLLET,

BE % T DD, TEHEEZIHOICERTE, FHHIFY £9TlEmR 28
FoT&ET] LEST LT, RORFOBELZENHIERATES, L
ML TRICT R &, BFOBERRIEZHONVARLEEICINE S, &
AICELC. EVWOIBEWAZEEITD DA T, TNz F - BE IC305E
FHhANEDb-TLE D,

ESFE ZDHTEILNEWEE,
UBESTFYWE E,

Kz HE Y 2

SWEZ

Give me until Friday and I'll bring you two ways to do this. ]

o Ve

Let me model two versions and come back. ]

[ I'll bring you a choice, not a request.]

F 7 =R L44 Kenji Sato : Yes. And if that doesn't work, let me come back to you with two options by Friday.




t' ER [ZNRAASEII Y FTX2H0TIRSB Y £HA

That's not something | can commit to today.
Zhid. AERBHRTE LA,

XEIRIELWV, THELAEL O REICEDN B
No. That is not possible. That's not something | can commit to today.
LR, ENFETT, Zhid, REFRBHRTE A,

KADEEICE I Z 5. FROFAREMELT WS FICK AR, BELTVWAEDI [SH] ThoT. BZ0OHDOTI
BaTHLTLES. B, HFEEBEINAZLBLAVDIC, IH5EAMLHTELTLA
W RBEOBVWTRETABDOETHNRIEONZ > A TORHKIRICH
%, TEvY Rh correct EE-7-DIE. EBDEEZE LTWBIHTIOR %
HE LD 72D D,

fESBE Z0HORNT, BRENADI L ETHENER Swiaz [ I'd rather not commit to that in this conversation. ]
HonfzE &,

)

Let's keep today's decision to next month. ]

[ | can't sign off on that one yet. ]

F 7 =M L46 Kenji Sato : Thank you. One more thing — the vendor renewal in October. That's not something | can commit to

today.



0 EELEROFELEE

HEDOEISTIE. BEPCESIZERERILICAY XY, FADEFEFITRI &, BEABHDEEL L THELR->TLEVET,
AYOBROBMARLT, HTondrallTdiZan,

®E BbbnkE HED EHOEE
— | Come back when you have it. = #75 EETIRERLS, ZDEFHER
—  That's not a number. B %5 RIEEB T TERL, EWVWHET
— | Let's revisit this next quarter. L7 SHIFR S0
— | lhear you, but the numberis = #% A DA (2 U

the number.

— | Make it work. 7 FEIFE,I W, BRAETHYE

— | What would you cut instead? = 75 WEAEWR 5| ETAN

— | I'm not seeing the ROI. 75 RX$72

—  Noted, and correct. B B LLEELREE, TEY KORKKD M
0L

wanna/gonna -~ 7% /#HF

want to - /wpna/ going to — /gana/

I'm not gonna be able to do that by the first.
TAL /9 HF - EXLF—- by Fy—HFy - NRA¥FT77-X}

want to 12T SEETlE wanna UADOFIZIZE A EHTI AL, goingto H gonna

E< DIE£EB.
DILER

o) BFEILTHET, IbolEBLTHAIELTLL

REOWISTIIERS THEHRZE D —XETIE, E-2YE->TED, mEIXHDGERY 4D
mL

BAL7REEIE [HEWMANR], BOAMEI A EI DI HBETEATLLZS L,

HFEOMETEY ABRADEEICH Y £, thirteen & thirty, fourteen & forty (ZBBDORIEAEWLNE T (thirTEEN /
THIRty), SRWRFETIL -teen D n HFH 2D T, BEALIIAFANY T,



£H I TE E £ 9, ninety-four thousand — >4 =7+ — - ¥ 7% > four hundred thousand — 7+ —/"> KL
v« Y75, hundred / thousand DEXRIZEL DD T, HEDIDE T EE >TLIEE L,



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

For us it's thirty percent, effective the first of next month. HARFAR
effective + BT T [~{FF THZ], BRALIBIERAD OXEERICHNDET, 21 - BEOELR, effective
immediately (BN HRE, £ETHED & REZBETH > THHETIFRWVWE WS EHADH D,

BE effective + Bft / BEDER

It came down with Richard's signature on it. GEE

come down T [(EAn) BY T3], BEBOLEEBASOREAET EEDDENE, with Aon it (ZFHEIRRT
[BZPTWIREET], TEY FIZEDPOEETIZAWE, ZD2DTRLTWS,

BIE come down / with + %58 + BIEFRA

Difficult isn't a number, Keniji. A
FRE difficult Z 2 D F FLAD L S ICEFBICILTTLD, [difficult E WS FBIFERF TR W] & BZOHOD

HEEBICT A, SIARTAEMITTICEEAEEBICTEDLDIIEEDENRE AT, FHDERTAZBIEERETS
EEICH S,

BE FEZTDFXRFEFICTSD/ XXERE

You've been sizing this on the wrong denominator for three weeks. RER TET
BTESE TETHE +for, [3BMT>E&~LKEITTER (ZLTESH) ], BEFED You sized this wrong 78 5 —E D
IR, BAETTETLEESHHROTWLWAREZIETOT, EBRNVEC RS,

BEEE kKT / for + HARE

My Mandarin is worse than your English. [ia
Lk cENE TIF2 28T, BFORR (RALEERLAD) 2FETHLTWS, RBETICEETHIEVA
T, REBETIEZO [BoaMEIlESIEE] AL {fEbn s,

BE &R/ BEERICEZETE

Is that a trade you're willing to make? BS(RE - BhBhEIE Y

a trade (that) you're willing to make & BEfREANEIE S N7, be willingtodo 1Z [EAT~T2EEHNH S ]
T, can (T&2) THwill (¥257£%55) THH, BERZEMI, KA oBFEESOHMTE LTEAS Z LIS
55,

BE&E BIRFADERE / be willing to




SREDVT7T

BS5&E come back to A with B / EEMEDRIF

let me come back to you with two options by Friday

BEITILLHREITE S,

GEE:

come back to you with A © [AZ#F->TE% ], | will reportto my boss £ EW., TELITHLIbOLDE %,
with two options & #%BI/RT 5 Z & T, ROLFED

| FCHONTVEERDFEEHRT & BRIV ED -7 BLHCBBETT,

=
an
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cut
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brush-off

drive

carry

commit

& <H %=k
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Z DEITHOER

&E=EH) BIEICE
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T EHIR
€8 - FEER
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RECEBWLS 2 &
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Corporate came back light.

Every project takes a cut.

Which line does it hit first?

Contract engineering. Two heads.

That's not a brush-off. That's the actual instruction.

What's driving the number?

I'll carry it to Richard myself.

That's not something | can commit to today.



HE

| A EFBE OASERCETESRSES

L#MIEERLTVET, TNTEAPNKIBDEHRL EIFET,

| understand the . Here's what that us.
2. XZEINIEYeRWE T, ZNIERHZEEITTHN?
If we cut X, we lose Y. Is that a you're make?

3. ZDHFIE, AITRELS>TVWBATITN?
What's the ?

4. 405 RILIZBEHLTE XY, =7 LIHICIEMEICEVWEEA,

I you to four hundred thousand, not by the first.

.28 BRHLET,

Let me to you two options.

6. ZNIE. RBIEHHNRTZEEA,

That's not something | can today.

| B. Eboh B FLAEE. 25 THEET AHIC
1. FEHIRZES SNz, ZWD—F,
(A) That is very difficult for us. Please reconsider. (B) | understand the constraint. Here's what that costs us.

2. REZHFTH L, BFOF2LDT,

(A) If you cut this, the project will fail.  (B) If we cut X, we lose Y. Is that a trade you're willing to make?
JLIRREINIZI0%DEINE B REmDH T,

(A) Why thirty percent? That is too much. (B) What's driving the number?
4. ZDHTEZ DNV, KEZERY D252 72\,

(A) I need to ask my boss. | will report to Tokyo first. (B) Let me come back to you with two options.
5. RADEEZ LTWAIHT, 108 DB THENZ KD o,

(A) No. That is not possible. (B) That's not something | can commit to today.

| C.fIXHR =, omxn
LA LT W E T, 0%MFETRAA LS bOERL LIFET,

Er b ZENOAD > REZHEFT

2. T =72 NETNIE, 11BEIRATF R LZRVET, ZNIEERO ZEEITT A ?
Ev M BIREREZEY b — HiliziRY

3. ZDHFIFATRESTVWDIATT D, 30ETVRAZTY DVWERETT,
By b BEOTICHET AL IFERL



4. ZzNiE, KEIFBHWETETEHA,
B b BETDDIL today 721

I D.A—NL7LA 3chicHs
1. FEHIRABS SN, B TIEA L, REBOETR, O AY 72Uy,
2.REEHMFETCHL, ¥IWrEHEFIORL T, FErIEDHIEL,

3. ZDZBOR|NT, BEND I & £ THENEZ RO ONT,



T

| A R
1. constraint / costs
2. trade / willing to
3. driving / number
4. can get / but
5. come back / with

6. commit to

| B.EBOHER D
1. (B) | understand the constraint. Here's what that costs us. — difficult © reconsider H ¥Rl 2 0 & D&
LTWAWL, BIZENEZ T AND EHHFIIHHERE, Z0HEDHFLITEZR S,

2. (B) If we cut X, we lose Y. Is that a trade you're willing to make? — (k8 J 2] (FEBELOTRIAESINTED
%, HIftEREZ LY FTEZ, ¥tz DH DEHEFITRY,

3. (B) What's driving the number? — 31z % L HF IIHF A2 F2AIICEI 2, HEZAEEIFIE 30%IEFETEAY
DBEIZEEFESS -7, LoD B,

4. (B) Let me come back to you with two options. — ERICE L, L E-7BBICKFEFENANEDL D, 25F
ST BEERIE, ROFEEFE THD THRETTE %,

5. (B) That's not something | can commit to today. — & E Xk O AEEM £ TR L %, BET 2 DIE today 72
FIZg2e, HBFERESINAZERLAVDIZ, 2H5IEAHIER LTV AL,

| C.HIXHER (EFNEE)
1. I understand the constraint. Here's what a thirty percent cut costs us.

2. If we cut the two engineers, we lose eleven days and ninety-four thousand dollars. Is that a trade you're willing to

make?
3. What's driving the number? Thirty is a very round figure.

4. That's not something | can commit to today.

|Du—w7u4(%?wﬁ§)

1. I understand the constraint. Here's what that costs us.
HIFIEER L TWEd, ZTNTEADPEI L DZBEL EIFEY, (B 1: | understand the constraint. Here's what that costs us.)

2. If we cut the two engineers, we lose eleven days and ninety-four thousand dollars. Is that a trade you're willing to

make?

Iy ZT2ANEDNIE, 11 94T RALELWE S, TNIERO LIS TIA? (B 2:1f we cut X, we lose Y. Is that a trade
you're willing to make?)

3. That's not something | can commit to today.
N, KBEBHETEZEA, (B 6: That's not something | can commit to today.)



CIREBRA—HLTWALCTH, B (BIBELEZDIESE) ARILAESERTY, DEWTERA LN EINLTERTLLE
W RBDEL S FEWEHA,
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youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £105%

01 BEEMH DKL 2111k 02 THESBERE BErkomH

03 KEDF—LELT T % 04 MTBTAT4THL Fiid2
05 F—< > ~ADREL lonlDiHE 06 FHAIEWHLFHEHEIR 2 7uH

07 FHEZEINT IR HELALE 08 F—LDOREEHER V—5—> v
09 UN—HYILTOEEFFE 74— Fnvs 10 BHORRTLEY L4 2Q-A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / 207 —2 7w 7 1% $65E FHELFTHEEIREZE (DAY 38/90) (ZXG



