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SEBDBRM The Third Rewrite 2% 348 9:15 AM

1 Kenji Sato 7/ =750 PM (1 1A)
Tokyo sent a revision overnight. Screen two goes back to the tabbed layout.
BRENOLEDDIBIMBENEE Lz, 2E@EBIIZ 7ERICELET,

> | Elena Rodriguez U —F - 7047 5744 ) —
The tabbed layout. The one we removed in March. Because it tested worst.

27, 3RICH L= DR, WHITARBENED 272D b,

Kenji Sato 70 5225075 PM (1)

w

Yes. Headquarters wants consistency with the Japanese product.

0, AHIEARRE D—BHEEKROTULET,

4 | Elena Rodriguez ' —F - 7047 b7H4 54—
How many days did | spend on the current version?
SORRIC, FIFEB NI ?

5 | Kenji Sato i Si=2BAFE AL PV ()

..Nine.

6 Elena Rodriguez ') —F - 7047 754 F—
Nine days. Plus six in March. Plus five in January. Third rewrite, same screen.
9H. 3AIC6H. 1R(5H, AMUBEETIEAEDFEYEL,

7 | Kenji Sato i S=2BFE AL PV ()

Please understand. This is a decision from headquarters.

TEREIZI VW, INIEFFRTEDRE T,

£HO

NG This is a decision from headquarters. EHFfZtATICEW/-BEfE. U -4 —TlI@ EEBICHES

8 Elena Rodriguez ') —F - 042 b 754 F —

| know it's from headquarters, Kenji. You are headquarters. That's the problem.

KD OBDIEIDN>T D, #BE, HEILDEHLED, TNHHELD L,
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Kenji Sato #7/8 <555 PM (1)
| am only the messenger in this case.

ZDHTIE, AFEATWBETTY,

ey (@)

NG | am only the messenger. B9 % Z2GGAICE W, I TF—LIFHEERKT

Elena Rodriguez ') —F - 7047 754 F—
Then | don't need to talk to a messenger.
Ho, MEREETLEIREND,

Elena Rodriguez U —F - 7047 F 744 F—

I'm done. Give screen two to someone else.

H O EE, 2@ E ISR DA,

KEY I'mdone. RIETIHACRENTE, T IAHEIFHRETIEA (TS

I Mark Stevens >~ =7 - Vo0& bv—4 X —
(after a pause) Well. That's the ballgame.
Bodhs) . b7,

I DavidChen 771+ >x -1 —F

Twenty days to the review. Without a designer, there is no demo.

L Ea2—%FT20H, 7THA F—H0RiFnig, 7EIEEN,

Sarah Miller #5255 5 80 A0 =
Kenji. I'm not going to fix this one.

R, SEIEIALUND 226 U 1373,

SOFT I'm not going to fix thisone. RML7=DTld7%<, Ell, TIH5IIRBRADESE

IEBE%J‘#L\ No Authority Left 34B% BT 9:40 AM
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16

17

Kenji Sato #7352 =265650 PV (H1A)

Sarah. Can you talk to her? She reports to you, not to me.

Y7, WRERBLTWELETEEAD, BEDLAIZHALT, ITREHY £EA,

Sarah Miller :7/5 =2250500 4=

| could order her back to the desk. She'd sit there and give you nothing for twenty days.
FICRNEBBIETE D, BEITE>T, 20BMBHATICHDEI AL,

Kenji Sato 7/ =235 58 PV (1)
Then what authority do | have?

TRICIZ EALIERDLH D ATT D,
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Sarah Miller /i =225 500 2=

None. That's the job. Authority works when there's slack. There is no slack.

AIHEL, TNDZDRE, ERDP N DIEREDH D & ELT, F. FRBlEEO L,

KEY Authority works when there's slack. R H W EE Tl

BEZEFALEA AL

PriyaSharma H x4 ~v—4% /w2 w5 —2 v —
Do you want the phrase for this?
ZOGEOE, E5?

Kenji Sato /= 2755 PM (i)

Yes. Please.

lE, BEWLWL X,

PriyaSharma H 24 ~v—H /w2 w5 —2 v —

No. Not this time. There's no phrase that survives if the content is wrong.

72, SEIFEL, PELPEE->TW S, A FHVBZBEZATEND,

KEY There's no phrase that survives if the content is wrong.

BEhgEESN%, FEEVE S FAHENLL

PriyaSharma H x4 ~<v—4% /w2 - w5—2 v —

Answer one question first. Was she right about the tabbed layout?

FIZ—DFAT, 27ADH, BEIFELA>7?

Kenji Sato == 5750 PV ()

...Yes. She was right in January and she was right in March.

------ lE, 1BHELAS7L. 3BHELD -7,

PriyaSharma H x4 ~v—H% /w2 - vx—2 v —
And did you tell Tokyo that, in January or in March?
ZINERFRIER? 1AN3AI,

Kenji Sato == <750 PM ()

(ERTWAL, ZE&H, BRIEARTOREIZII> TUW)

NG (no) ITLFAR-TLBDIIHHREBECIEAL, ZE. Fonkhn -7z &

PriyaSharma H 24 ~v—4% /w2 v7x—2 v —
Then go say that. Not a phrase. That.
Ledh, TNZ2EWVITIT->T, BLe»hd, Thz,

Kenji Sato == G750 PV (1)
If I admit that, | lose the authority | have left.
INERDI-H, FoTLRHERHRNET,




28

29

PriyaSharma Hhxs2v—9/7t2x w5 —2 v —
You have none left. That's what makes it safe to say.

HLOFE S ThH Wb, EhBE->THLEEHD,

KEY You have noneleft. k5 b DHMEWE X7, ARYDZEAERD

PriyaSharma H x4 ~v—4% /w2 w5 —2 v —

She's in the stairwell. She always goes to the stairwell.

Wz, FEBRHEICWD, LWOBHZ ZITIT A D,

I WPHBWI EZRYD B Decide What We're Not Doing  FEEBEERDZE D 35

30

31

33

34

35

36

10:05 AM
Kenji Sato 7/ =740 PV (H1A) FHOR
Elena. You were right, and | didn't listen.
ILF, BREDELD o7z, Z LTRIEED D 572,
KEY You were right, and | didn't listen. IO & (i, EEOER L. BHOOIEADZIEL

Elena Rodriguez ) — | - 7047 | 74 A 5 —

(pause) Say the second part again.
(M) #®E H5—EE-T

Kenji Sato #7572 =265650 PV (H1A)

| didn't listen. In January you said the tabs would test badly. | sent Tokyo's version anyway. In March, the

same.

MEEHATL, 1B, BB R TIIEN B ARD EE 2T EEZNTHERRADREZE>72, 3AHRL T,

Elena Rodriguez U —F - 7047 F 744 F—

Twice. And both times you told me it was headquarters.

2\, LAab2EED, KHDREL > THICE 7,

Kenji Sato /7 S22 5 58 PV (1)
| hid behind it. It was easier than telling Tokyo they were wrong.

ZNICEBNTUWE L, BERICAE>TLWR ERR DL VEZSTDT,

Elena Rodriguez U —F - 7047 F 744 F—

...Okay. Keep going.
...... 5 R %ﬁ”’(o

Kenji Sato =750 PV (1)

I know I'm asking a lot. Here's why it matters. In twenty days, that screen is the demo. Not the deck. The

screen.

REBBBAVELTLWEDRERDAN>TWET, TNTHLEELBRAHY £9, 20H8%, HOEELTEZDLDIZAY

9, ERfTIEER L BED,

KEY | know I'm asking a lot. Here's why it matters. BIBZLICRDTH L, BELEDI, IBEN/ L EFLATICRD
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Elena Rodriguez ') —F - 7047 754 F—
And Tokyo? In twenty-one days they send revision four.

FNTHERIZ? 21HZICAREOEE#E->TL %,

Kenji Sato #7/8 <5588 PM (1)
I'm not asking you to compromise the design. I'm asking for two weeks. I'll take the revision fight with
Tokyo myself.

THAVEZBLTLANEE>TWVWBEDTIED Y FHA, 2BELLEIN, EE->TVET, EREDBEDFEIF, D
BlEZIT £,

KEY 1'm not asking you to compromise X. I'm asking for Y. ZROEH % ko CORd, HFNTLNELDEELICT D

Elena Rodriguez ') —F - 70427 754 F —
You'll tell headquarters no. In writing. With your name on it.
FHIZ/ —LFI DR, EE T, HRT-DHFITo
Kenji Sato 7= =750 PM ()
With my name on it. | sent it at nine-fifty. You're copied.
FDEZAEIT, IRFHODITIEY £ L7ze HATZHCCICA->TVET,
Elena Rodriguez ') —F - 7047 754 F—
(checking phone) ...You already sent it. Before you came down here.
(EHEERT) LIESTD, TIITKDHNS,
Kenji Sato #7/8 <5558 PM (1)

What do you need from me to make this work?
INEMILSEDOHIT, AITAZ LTIEL LTI D,

KEY What do you need from me to make this work? #EZBLEZEOY —4— v 7, ERTELCEXERD

Elena Rodriguez ') —F - 7047 754 F—
Kill the onboarding tour. And the help widget. | can't do three things in twenty days.
FUR=TFAY TV T —%BELT, ~"LTD74Yzy bbb, 200 T3DISHEE,

Kenji Sato /=252 PV ()
Then let's decide together what we're not doing. Both are cut. I'll tell Mark and David it came from us, not
from you.
Tl OBV EE—RBICROEL LD, EBHLILHIETT, ¥—7ETEY FICIE, BRADRELEERET, H
IRTZDRE Tl <,

KEY Let's decide together what we're not doing. o7 WZ ExRDH DD, EED Y —X—DH=H

Elena Rodriguez U —F - 7047 F 744 F—
..Two weeks. Screen two only.

...... 2R, 2EEB 7 &,
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48

Kenji Sato #7/8 =255 PM (i 1A)
Two weeks, screen two only. And if this works, it's your win. I'll say your name in that room.

2B, 2BEBT, T LTHLED, ZNIEHBRTZDRRTT, HORETHBRI-DAFZENET,

KEY If this works, it's your win. FROBEZEISET, ADE DIE. FHEIZZ ZHFL

Elena Rodriguez ') —F - 7047 7545 —
Don't say my name. Say the number. If the number's good, everyone will find me.
ZRREDHELTOLL, HFZE>To HFEHIFRIINIE. AABBFICHERDIT 2,
Elena Rodriguez ') —F - 7047 754 F—

Kenji. Nine weeks ago you would have sent me an email about this. Twenty days.

27, SBEDH BRI L, TDFEE XA —INTE>TET, 20814,



O EAoxER. CIBELED S

ELLDIZ, ADEHD L

Please understand. This is a decision from headquarters. NG 1

FELN BEEZMAICEVWVTVLS, CO—ETRIIIREICES LTOEWLAICA Y, RAFICSEY 2 MED &
WAL S, BREZROZAIICES7FRT, U—4—Tldamb,

I am only the messenger in this case. NG 2

BN%aETREIBICE Wz, TL F+® Then|don't need to talk to a messenger. A% DEFEZT. [R5
DNEERENEILL BV, FoT<NAVWEFOLDHIC, AMZBDOREZELEHI 2L,

(no) NG 3

1BH3BH. ILFAELAFEDICHERAGATUWAEL, TLFARSTWADII3EHOAEEE CIEA <,
TEELETFONEL T EWVWIEEDITFD, TIHRBBE, FABREVLWAELTLEEN AL,

BR —otb. FEELTHEHELWL, TN ELLLH, BOELREABMICEVLTULET,
D—X—DEEHLEI ML EENEZICHEZHTRE D,




¥—7L—=X X0 (6

ENREDRE. ALVERICEDNDILTY, EEENICHE>TWEHA, RS - IRE - IbMUELITIEVES, £7
EZZHAT, EXNElo0 020 BRTERICLTHOHEZRL EEENECLY £7,

BER [HAFIZELD 7. 7 LTREBA A D -7

You were right, and | didn't listen.
HEIHNELD T, & LTREEA LA T2,

XIGEIFELWL, THELAEL O ERICEDN IR

Please understand. This is a decision You were right, and | didn't listen.

from headquarters. BRIENELD 7=, Z LTHEELBH 72,

CERCES L. SRR ORECT, WROB LA, sory £EHTIC, MEOEL & & BHOTIEAETS
SEEZMAICEVNTWS, EEA K 514 ICERD D, BENFFT. Ididn'tlisten (& BN AL >72] WS BHD
ICEI>7clER T, U—&R—Tldnm k3, THEDZIEL, TTETEIEHEFIEH DS ERIECARY ., EFHNB

EDDLEREAEC, KOHLONEWEEILFITERDIEET, BITEX
. BLWEHLNIE T LMERBVLRBROD— K,

WeE, RIID—EE LT,

—

You told me twice. | didn't act. ]

o

That was your read, and it was correct. ]

F Z <=M L30 Kenji Sato : Elena. You were right, and | didn't listen.



ER [AHEAERDBTNDEDD>TNET, CNAZNHAEELEE TS

I know I'm asking a lot. Here's why it matters.
KERBEVELTVEORID >TVET, ZHTHLEERERIHY £7,

XIGEIFELWL, THELAEL O ERICEDNSF

This is important for the project, so I know I'm asking a lot. Here's why it matters.

please do it. KERBENELTWEORDA>THWES, ZHTHEEARBEHAH Y

7AY I MIES>TEERDT, ¥-TKL EJC I

=L EIEEEICROTHLBELELE, IBELHT, BT LML
HFOEBICT—F LML TR, EEHL 1275 %, I know I'm asking a lot I3, BFEMNEHL S & LTWZ & &%k
EIDERDDIDIFZ B BT, EWIHREE CHELAE-STCLESETEH S, EDLNIEICROOND & AT
12 %, HOHEFRESELS, TDHED why . EHOEFETIERL, ZDAD

HEEAEZIBL N TES,

E55E FMEEAMTHNIERDLLE, £t [This is a big ask. Here's the reason. ]

o

I'm aware of what I'm asking for. ]

[ | don't have a fair trade to offer. Here's why I'm asking anyway. ]

R Z <=M L36 Kenji Sato : | know I'm asking a lot. Here's why it matters. In twenty days, that screen is the demo. Not the deck. The

screen.

BER [FHAVEEBRLALSoTLBOTEAE L, 2BHERHTNG ]

I'm not asking you to compromise the design. I'm asking for two weeks.
THA LV ZZBLTANETE>TLEDTIEHY £BA, 2BFELIZI VN, EE->TVLET,

X3IGEIZIELWV, THELAWL O EBICEDN B

Can you just do it this one time? It is I'm not asking you to compromise the design. I'm

only two weeks. asking for two weeks.

SEEITC-THBAEFEAD, 122728
ERCER

only ¥ just THFDEIEZBECREDL - T
W2, BAICE->T2BREIE [72>7] TIE
@L\O

THAVEZBLTANEE > TWVWBEDTIEH Y FHA, 2BB IS
EESOTWET,

EROFHHEAEPD TRTE, BIET [HARAEATFVAZVEDOIEERLT
WL ¢ES L. B¥ETAREIIHER—RLITERT, HFEIRLE
NTVWEDIE, EoToePF->TWHANDE I EADT, T EEICH
LT®2EXEHIEE D, not A, but B DXFELEE T, A ICIZBEF O
EB%. BIZIXZHLDORNEREB,

ESBE HF [2HEERSATLD] LRLTL gunaz [ I'm not asking you to lower the bar. I'm asking for time. ]
HEE,

—

Your standards stay. The scope moves. ]

[ | don't want the compromise. | want the calendar. ]

F 7= L38 Kenji Sato : I'm not asking you to compromise the design. I'm asking for two weeks. I'll take the revision fight with

Tokyo myself.



u ER [CNABES S 27010, BRI, SAEBEL LETH)

What do you need from me to make this work?
INERILSEDHIC, FITAZLTIELWTT A,

X GERIELW, THELAEL

Please do your best. | will support
you.

MPAE>TLIZE W, BAEYHR—FLET,
YHR—rDFREHNE, @2 LTINDEDHH

AL T, BFFEMHETICTER
LY,

O REICEDN B

What do you need from me to make this work?
INZERILIEB7=HIT, FI@Z LTIELWTT D,
TEABHLEZFEOY) —X—2 v 7, FEREHTOTIZRL, EXEE
%, fromme AFFT. INHAEWE [RAIDAHRE?| & 0D —fRERICA
%, BRDECEHRTCEVWTWS b, BFRIEERCEREZEE S,
ZLTZIZTCHTERLERZZN, REDRMILRY I THDB I NS
W TLFAHLEDIFAETERETHARL, ZOo0#EEDH I/ >
s

fE535HE BFINELTHLECRE L2 REBE,

SLix [ What would make this possible? ]

o

Tell me what to take off your plate. ]

[ What do you need me to go break for you? ]

F 7 <R L42 Kenji Sato : What do you need from me to make this work?

ER (B4 AEPSORNDE, —HEITRDEL L5

Let's decide together what we're not doing.

PHBRNWZ e, —HEISEDEL LD,

X GEIRIELW, THELAEL

Let's try to do everything if possible.
TENELFREZHRTERIEL &£ D,
BRIBMIZ RO 2EBEBELT WS, &
R, 2EHFERFEHICAY . BEIFRBIC
%5,

O REICEDN DR

Let's decide together what we're not doing.

PoBRWT EE, —HITROEL LD,

EHEDY —F—DERYICCEIREIAEE—SICLERE, PRI E%RD

DDIFHTHTEDZN, POV EAROONDIDIZEEZEND A

721, together AV TWT, INTHRIEDRENZADEDITHY

HENDBENMCEDONT-E ZICHRGA—A TSNV, #FA
[F4 DRELETZ D] LT T=DDZ DETED,

E3%BE VY —XnRY T BEIRMLZEES L4 S0 [ What are we cutting? ] [ Let's pick what dies. ]

EnHDHEE,

)

I'd rather drop two things well than do four badly. ]

F 7 =M L44 Kenji Sato : Then let's decide together what we're not doing. Both are cut. I'll tell Mark and David it came from us,

not from you.




a ER [CNH5 < WHE ZhiEsh7-0BETT

If this works, it's your win.
INAES LIS, ZNEHLRLDRETT,

XEIRIELWV, THELAEL

If we succeed, it will be good for the
team.

BT NIEF—LICE >TRWI ETY,
F—L, EVWDSEBTIFHEDBICHALR
Vo ERICFHEINZDIEEWH LA
¥, EMEFIFA TS,

O REICEDN B

If this works, it's your win.

INDRILTen. ZNIEHBT-DRRTT,

FROREE. BHZHIELTLE ST, Kb>ThLETDFYR
DT ET, MEIFEENG L, BODEINTET L. ZNIEHNRICE D,
your win EEAZIELICTEDHEF, T ZEFTR->THH T, ERDE
WHEFICENORHZZEZLEHLTEOR %, BRAICTLHIEINER
ST [ZRITIEESKHFEZER] LR, ZNbEDHT, Bl L
ICBRD D B,

E5 i%ﬁ J[g):]jj @é\%ﬁ\fg f:E?ﬁo %@i%%%ﬁﬂéﬁﬁ gl,\;;ﬁéi [Th|5 is your name on it, not mine. ]

1Zo

o

You get the credit. I'll take the risk. ] [ If it lands, it's yours. ]

FZ <=M L46 Kenji Sato : Two weeks, screen two only. And if this works, it's your win. I'll say your name in that room.




0 EELEROFELEE

HEDOEISTIE. BEPCESIZERERILICAY XY, FADEFEFITRI &, BEABHDEEL L THELR->TLEVET,
AYOBROBMARLT, HTondrallTdiZan,

HE EbbNSE HED EHOEE
14 I'mnotgoingto fixthisone. Y7 -3I7— BRLAZOTEAEL, Ell, ZIhodEIOLE
—  That's the job. £ DHLWLDERN DD, TNAEET
— Do what you need to do. A T2, 7272 LERIZRS
— | I'd think carefully about that. £ PHTHT
— | Let me know how it goes. £ FIFBI WL, BEIILA
—  That's a you problem. Eifi=S ZHoIEEE5 LWL
— | Keep going. ik SOFELAIFEL L, HiFA
—  Say the second part again. ik ZIWBEE Do, EVSIRVLERE
—  You'll figure it out. EA FIFESI WL, L LEBIELTVLS

BEDEL

5 < EDIHPR (stress) EZZBLEIDT. BRHIPZEDS

I'm not asking you to compromise the DESIGN. I'm asking for two WEEKS.

I'm not asking you to compromise the design. I'm asking for two weeks.

AY7ARAR Y - TFYLY /by — 94— X %iEL

MLEEISEE TIES not Abut B O TlE. AEBOHRBODELITZMLCE S, ZNLUMNEIRT

EBHE EBRD EMELBI THRO & FAEAEHELTWZONMEFITEDLHE W
HAD

AABEEETAL  AABERBECERE(FEI 0T, BREOBRBEOUALEFELTLES
BYRTL

HRELY, ETEBCEID, V—LX—DEEIFIIITREVES,

SEIEREF L YEETT, not Abut B DETIZ, ALBOHEDELITAECE L., TNLHNIHEL £F, I'mnot
asking you to compromise the DESIGN. I'm asking for two WEEKS38< E 5 2B ICEN AT Th HFHR L TLIEE L,



BB DEREZEZEY, | didn't say he stole it. [FEDEERLE DN THEY OBBRICKY £, Fikh O TH
RO ADZCIE, BRETHEARLIZIT2ETVTVET,



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

The one we removed in March. Because it tested worst. =
Wk XX A2, The one (that) we removed TRAfREAN BB = /1. Because BIL HEMTEHINT LS, EEEET
ETRTEREA, BYPKEZRT EEFIEBTLIOTS, XeRYI5 2 & BHRENPRIFERR,

BE BrA X/ BEREOE

it tested worst EEE
test "EENFT [(T R PDOFER) ~& WS BHEICAR S ], The design tested well. (Z DREHIREN R > 72)
DESIES, ZEREICLABVLDARA > kT, was tested badly & IFE DAL,

BOE test D EEFERME / iz &R I 205

I am only the messenger in this case. FFAOME
only ' the messenger IZAD > T [MEX 272D AN], SCEMNICZIXIEL WAL ZOXIEERZEBREN LU Y B
TEEICH D, HEBDOEIS T messenger z BINT 2 &, XWHFEF & LTHhRbn k5,

BOE only OIERIE / IIIHZDES

She'd sit there and give you nothing for twenty days. (R
would ('d) MREE. [(bL@HL7n) ~F5755] T fEIFEEINTLS, HRTZTHHLRERIIEER
20 WD FRIZERBE L LTEWISE., 2% TL CH2EBOIRE R,

BE would + R / if BIDEB

Authority works when there's slack. There is no slack. R
B UEE slack #2X TRV R L TERHFEREZ IS, IXETRANZBRR 2XET [SEZORENIE L] 3%
EF, HEBORBILZ DAL,

BE [RAI-IREDERER

You were right, and | didn't listen. B4
BEF2D% and THERT=FZIT DI, sorry ZFEHTICHITFEE LTHEET 2, I THRFOELS%2, £¥ETEY
DINEEZRD S, I'msorry | didn't listen. K Y@L DIE, FHETIERCEEDERLN 5,

BE BEEF OIS ) BRICK DHITE

I'm not asking you to compromise the design. I'm asking for two weeks. )
not A but B ® but #& W T2XICH T 72, < T DIt design & weeks D2EE/Z T T, ZNUUNTHRT, BER
FBEIEETEREFELIEEFLDNT, ZOBBEMITBRVWEMEMETLLTVDDADEFITEL DL,

PO xitbd3RZ5 / notA B




LHRBEDTF

| FCHONTVEERDFEEHRT & BRDVED -7 BLA B BETT,

3 & <3 Erk Z DEITHOEBK £l
done Bhotz HLOBEbLHR WL (GR I'm done. Give screen two to someone else.
ADEF
ballgame FEROAE & - KR (That's Well. That's the ballgame.
the ballgame=#&hH 1)
72)
slack 7= % & e OR) Authority works when there's slack.
messenger & EZB7EFDN (B I am only the messenger in this case.
(E 2= R NAYN!
hide behind %% (N2 (lEE& &%) EICT 1 hid behind it.
%
kill By FIEd 5 Kill the onboarding tour. And the help widget.
win izl MR - FIR If this works, it's your win.

compromise Z#9 % (mEx) F&d I'm not asking you to compromise the design.



HE

| A EFBE OASERCETESRSES

1. BTN ELD -7 Z LTHRIZEDI D -7,

You ,and |
2. KRERBEVWZLTWLWADIEDDI>TWET, TNTHEELREHIH Y £ 7,
| know I'm . Here's it matters.

BTHAVEEBLALIEE>TLWETA, 2BMACIEEIV, EE->TLET,
I'm not askingyouto ______thedesign.I'm______ two weeks.

4 INZRRILE L 27-HIC, FuTAZLTIELWVWTT A ?
What do you to make this work?

. oW ek, —HEICROEL &£ D,
Let's decide _____ whatwe're _____

6. INARIN LT, TNIEHRT-DERTT,

If this works, it's

| B. Eboh B FLAEE. 25 THEET AHIC
LT TRHAVEFOERELZLK>TWS, BEICHFOEREZERL -,
(A) Please understand. This is a decision from headquarters. (B) You were right, and | didn't listen.
2.HFN [2FEBRINTWDS] L HBEZTWLD,

(A) Can you just do it this one time? It is only two weeks. (B) I'm not asking you to compromise the design. I'm asking for

two weeks.
3.MEFNEKAL THERBZRE T, RD—F,

(A) Please do your best. | will support you. (B) What do you need from me to make this work?
4.y —=ZHRY W, BERIBLZHEES L,

(A) Let's try to do everything if possible. (B) Let's decide together what we're not doing.
5. FAZ "I'm not going to fix this one." & b7z, T4LIL?

A REEhic (B) BBLISESN. CIHBIRBEDDORSE

| C. MIXHER v, oms

1. BTN ELD -7 T LTHRIZEDI D -7,
B> bisorry ZfEbRWV, BIF=HFOELX, BF¥F=B20~FA

2. RERBEVELTVWDEDIEDD

2
EY b BEALICROTHrOEREED

TWEY, TNTHEERERLHY X7,

BTHAVEZB LT NEFIE>TULERBA, 28BS, EE->TWET,
b > b:design & weeks 238 <E D



4 PO WZ e a—EITROFEL LD, E¥BLbHHIETT,
B> b:together TAEZHET S

I D.A—NL7LA 3chicHs
1. T TIEHRWVEFOEEAZLR-TWS, BEIHEZOEREERE LT, RTD—F,
2.MHFIL [E2EREINTWS] ERLTEEBZTWS, BEXREFDHZL,

BHEFLEERBZREL, THohAEINEH, IXEERY 2L,



T

A. ZEFRfFE

1. were right / didn't listen
2. asking a lot / why

3. compromise / asking for
4. need from me

5. together / not doing

6. your win

B. b o085 H
1. (B) You were right, and | didn't listen. — EEZMATICEC & —X—Tld7 <43, sorry #FEHTI. BFED
FLEEEBDPDAMEAZRARKICRD S, CZETED EMFERESERNMECL D,

2. (B) I'm not asking you to compromise the design. I'm asking for two weeks. — only ¥ just [ HF D EIB% &
CRED 53, notAbutB T, BBFEATFU VWL DZFICBAL TR D ERSNEE 5,

3. (B) What do you need from me to make this work? — 47 R— F DR EARLZEMEFEFMELTICTER L,
from me Z AT, BV EHR TIEXEELS,

4. (B) Let's decide together what we're not doing. — ©°2 Z & 2 RDZDIFHTHTZE S, PHORERVWI L ERD S
N2DIEEEEZRND AT, together TREEZZADHDIZT B,

5.(B) HEf-ICEEINT, TTHBIBEPOHE — FErHIAWIETEEEZBELTWS, EEYIEI0hE—F
HENALTWLAE L,

C. fIX®ER (ETINERE)
1. You were right, and | didn't listen.
2. I know I'm asking a lot. Here's why it matters.
3. I'm not asking you to compromise the design. I'm asking for two weeks.

4. Let's decide together what we're not doing. Both are cut.

D.AO—1L7L A (EFILRE)

1. You were right, and | didn't listen.
BHEIHELD T Z LTHITEIE A 572 (B! 1: You were right, and | didn't listen.)

2. I'm not asking you to compromise the design. I'm asking for two weeks.
THAVHZHLAEWRFE>TLWERTA, 2BBCAEL, EE->TWWET, (E 3:I'm not asking you to compromise the design. I'm
asking for two weeks.)

3. What do you need from me to make this work?

INERIISEDHI2, F@ZLTIEFLWLTT A, (B 4: What do you need from me to make this work?)

CIREBEA—BLTLWALTH, B GBIELEEZDIEE) »"RAILASERTYT, DIIWTEALAEINLEITFERTLES
LW RADEL S FRVERA,



SINZ:E

youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £105%

01 BFEMBA DB 21U aH 02 FTH1ESBBRE EEOMRH

03 KEDF—LELT T % 04 MTBTAT4THL Fiid2
05 ¥—< > ~DOREL lonlDHE 06 FHAIEHLTFEHIR 4 7hs

07 EHEAEINT IR SiFcAEE 08 F—LDREEHBER V—4—>v7
09 UN—HYILTOEEFFE 74— Fnvs 10 BHORRTLEY L4 2Q-A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / 207 —2 7w 7 1% 885 F—LDOREL LFEHR (DAY 70 / 90) (/IS



