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BERE86HE., 7LD N—HI, EEIF26MDEREARB LTz, ¥ 7IE39 TS, | don't know what you're
asking me for. £ 55, v—7 & [2EHAETRT, KEHIEW] TEY FIE [ROIDRZ A FIZRAH B, LT
7RIS, VYD —KRDFEEFT-TL B, HIBLW WAL -7, BEYLAL TBEEDEE 7,

REBEDT74— KNy 713, HLETEBT2DICRATEET,

ZIFEDHH I ZM> TUNIE, REBICEWVWIRZ LZEM. XKoot AEEhAa<AY £9, FBIFETIE. ORI
EOAHDHIZOITET,

BREIETANTRE, BABREIEEROFELITTY,

BIEAY
Name hF+ m&E *x7 5=
Keniji Sato fEfE 27 32 | FTAREERAREPM | Y=< 86HH, ZZx AL, hHI %,
(H1) % 2 BEINIZEEICTFYICAD,
Sarah Miller = U7 - 37— 42  FREZERERKE I 35 Cib® | Wall Street &, AFARFNICELL TS &
E Z P WhIFAEREES L M->TW 5,
Mark v~—7 «RFT 38 =7 -7AXKI L —{TTY ERDONYE L, HOETIFEC. Z LTER
Stevens 4 =T V2R =R — 2 FHEICRRTICY 5,
Elena ILF-0F 29 U—=F-7O0%7F BEIEHE B2y I RTAY AN, 2EHEE 2B
Rodriguez Va7 THAF— IZ& -7 THEW, SRTEZRTAICVN D,

David Chen TEY R - F 38 TJryAFVR Y= | RNE—D TIOTRT AU PN, EREIEEIC—m

Yy S 71+ fo 27 LZND T ESEICR D,
Priya A R R 30 hREA~x—HY o+ EER A4 FHE - K65, HEEL BL > -BER
Sharma L~ 2 ewEx—w— STW3 AvREa1—%, AIRF T\,
Richard Hale YV F+v—F - 56  COO (BE#ITE AB#(z%) | Go/No-GoREHEZEED, SEIFLFTS IS
~A I £3) Wi 2 A AT, RIEFREL L,
SEnIyvav

EREE AFLATIOUN—HILT, BINESE2L85| &R
R OATHIERE DBDOBETEHENILEEXS), BETHI QW TEVWRT)

5HE BR7LE DU N=HIL, BER26M, &EF TLH
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32-48 DAY 86 A41AKBOHE Recording Forty-One 34F% ERFEE 6:30 PM
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1
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EROFIE OEXAITERTCHFICHT QMR TEKRERER OKEY (£) ZIF%2IEEFSTICEADETRYERT

39 Three Minutes 3% 34-B  2:00 PM

Kenji Sato i === 50 PM ()

Thank you all for coming. Today | would like to talk about the background of the MIRAI Field project —

BEFYWEAEERLYNE S ZTTWET, RHIEMIRAI Field7RAy 7 FOBRICOWTHELLET—

Kenji Sato #7/8 <5588 PV (H1A)
— starting with the market context in North America, and then the timeline from January —
—ETHRTHORRAOAY . RICIAH L DOREE—

Sarah Miller == <55 S E

Stop. Kenji, | don't know what you're asking me for.

IESHT, @7, HBRIEH A ZFHATNDEDD . DD DAL,

34 TELE

KEY | don't know what you're asking me for. 39 TiE® bsz, KEAEVWERIZ, @ARH->THEhLHEWL

Kenji Sato 77 55225075 PM (1)
But | explain the request on slide twenty-two.

TIH, TEEIL22R—VETHBALTWET,

£HBO©

NG But | explain that on slide twenty-two. KRHEZBEEHiE., CO—FT. BEEZZTIEES

Mark Stevens > -7 - JO4 v hv—4 44—

Slide twenty-two. Richard leaves at slide four.

22_—Y B, YFv—FIId—=YEHTRDZ,

SOFT Richard leaves at slide four. &&lx 22—V BIEFELBEVO LR

Kenji Sato iR == 5750 PV (H1A)

The background is necessary. Without it, the numbers cannot be understood correctly.

BRIEILNETT, TNV EVEHTFZIELCBRETEEEA,

£S5 (0)

NG The background is necessary. BhiE %Ml LR L T2, 18FIE [ERTDHAl LHMTLTCOZEL 2

I Mark Stevens >~ 7 - 04 bw—4 42—
It's all context, no ask. Twenty-six slides and | still don't know what you want me to do.

EWHERT, KEDEL, 268H->T, [AZLTELLDOLELEDD B,
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I DavidChen 771+ >=x -1 —F

And your ROl slide has a hole in it. Slide nineteen.

e, ROIDRZ A FICRNH B, 19%—T BT,

Kenji Sato i == 2555650 PV (1) KBGO
Which part? | checked those numbers three times.

EDEATL &I D HOEFIZIERERL £ L7

NG | checked those numbers three times. ZHE KL TWS, HEHEEHEZE > TV L

I David Chen 77 (7> x-U—F
| didn't say they were wrong. | said there's a hole. Those are different sentences.
ME-TWDEEFE->TWEL, JWWH D, EE-7, Bloxi,

Kenji Sato /7 522G 558 PV (1)

..I'm sorry. Please continue.

...... THAEFTA, il TS0,

Elena Rodriguez U —F - 7047 F 744 F—

The demo's fine, by the way. Screen two runs in eleven seconds.

HEHCTEIERER WD, 2BEB X111 TE <,

SOFT The demo's fine, by the way. L D &5 T, Eid TBLDOIFERL] CHEESETLD

Sarah Miller =255 &
Four days. I'd rather you hear this now than on Thursday.
HELB, RRBICEC LY, SEVEIAVLLTLE S,
I Mark Stevens > =7 - Va4 bv -2 —

Kenji — you've been arguing for six minutes. That's six minutes we're not fixing it.

#R. 60T - ERMLTCEZ, ZD650, BEITRML »H< A>T,

Kenji Sato 75 =574 PV (H1A)
(fERE. BMEOELENR -7 LICKRD W)

NG (the room went quiet) BhENIEFE o7&, ZIhrvifbAbLELRIARD

ITIEDFEZTZ D Take the Hit 2= 348 210 PM

Kenji Sato il == 2555650 PV (1) PYEL
That's fair. Let me start over.

BoL»BBYTYT, PUBEBIETLLEIL,

KEY That's fair. 238, Z Z THDERHZEDL D
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Sarah Miller 1/ 55255550 70 =
Go ahead.
ES %,
Kenji Sato #7/8 =255 PV (H1A)
Sarah — can you say more about what didn't land? You stopped me at three minutes.

I EIHRE LD o, BIDPLEBRATLLE WL, 3pTHEDONE LT,

KEY Can you say more about what didn't land? Ffi T (47 < Efk% ke 2, land £ [#IE 3 ]

Sarah Miller =iifi==259500 &
| sat down expecting a decision. You gave me a history lesson. | don't know what happens if | say yes.
TR E RO OND EB>TE STy BHEIDAHLIZDIFELEDEE, A TREESTLAMNREDZDHDDOR
Lo

Kenji Sato === 50 PM ()
Mark — if | only fix one thing before Thursday, what should it be?
¥—7. KBETIC—D27TET L Licn, ENTTH,

KEY If | only fix one thing, what should it be? E&IBMIZBFICRD S5, KENEVE EDOREOER

I Mark Stevens ~ =7 - 7047 bv =74 —
Slide one. Put the ask on slide one. Everything else can stay broken.
IR=YH, KBEZI—VEICE, HEEREENTEETLL,
Kenji Sato =7/ 522G 558 PV ()
David. The hole on nineteen — what are you seeing?
TEY R, 1I9R=YBHDONE, AHRRATVWET D,
I David Chen 77 (7> % - U—F
You show cost saved. You don't show what we give up. Richard will ask, and you'll have twelve seconds.
HIBRRIZH T WS, DA ZfHH 200 &L, UFv—FROATHE, Z0EZEICEZ 0N D127,
Kenji Sato =7/ 522G 558 PV (1)

Let me sit with that. | don't want to answer it badly right now.

DLEZASIHTLIES N, STDETIFICERTLAHY £HA,

KEY Let me sit with that. Bl&TczEAWeE Zo®kifE, BYrAL LY, 29D

| David Chen 77 (5> -y ¢

Good. That's the correct answer to that question.
ALV, ZOBERADIELWEZRT,



26 | Kenji Sato #iR==5550 PV (HHA)
I'd rather hear it now than on Thursday. Is there anything else nobody has said yet?

REEICECKY, SEE/LVTY, FRLHELBE>TWWAEWI EEHY £9 7,

KEY I'd rather hear it now than on Thursday. EiL WERZEDLTWE ERT, ZITHENR-TL 2

27 Elena Rodriguez ') —F - 7042 b 754 F —
...Okay, since you asked. Your demo is at slide twenty-four. Nobody sees the product for twenty minutes.
""" BANIALEDITE, TEMN2UR—TE, 2000, #H#EL7O0X7 b 2R W LITh 5,

28 I Mark Stevens > =7 - VX bv—4 2 —

Yeah, | wasn't going to bring that up.
HH, TNEFEDLHEVTEI S EB-Tl,

29 Sarah Miller :7/5 =2259500 4=

Neither was .

b,
30 | Kenji Sato #1#H =225 PV (1)

...Both of you were not going to tell me.

~~~~~~ BIZAEH, EHBRVLDBH YL 5ZATT 1,
31 | Sarah Miller #iii=z2F%00 50

You spent six minutes defending. People stop offering after that. You just bought it back in ninety seconds.
HETAZ6DME. FYICEsTce TDHENFHEEH S B LD, TDIOMT, ThEBEVRELED L,

KEY People stop offering after that. <F-o7-lfE D721, BRI/ A LD

I41$E®ﬁia= Recording Forty-One 34f% ZZE XFEZE  6:30 PM

32 PriyaSharma H x4 ~v—H /w2 w5 —2 v —
| have something. Nobody asked for it, so | never sent it.

ELEZWHEDHRH DD, HEKRDED ST=D D, EOHRI-TZATITE,

33 Kenji Sato /=225 PM ()
What is it?
ATT D,

34 PriyaSharma H x4 ~v—H /w2 w5 —2 v —
Forty-one interviews. The accounts that stayed. | recorded all of them.
NRDA v a2 —, BRLED >T2THT7 v b, 2EFELTH 2,

35 | Kenji Sato #2250 PV (i)

Everyone kept asking why they leave.
KA, HEEDZDEDYEVTLE LT,
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PriyaSharma Hx42v—9 /742 - w5 —2 v —
For nine months. Play recording forty-one.

INAI -t 4IRBEBAELT,

Kenji Sato #7/8 =255 PV (H1A)

"...honestly, we almost cancelled in week one. Then someone from your team called and set it up with us.

Forty minutes. That's the only reason we're still here."

[ TFE, AR TEOTRITL, ZIAHOAD» OBELH > T —RICKRELTNIEATY, 409, DB

SHES>TWARERIEZNSZIT T

Kenji Sato #7if =: 2255650 PV (HH1A)

How many of the forty-one say that?

MNEDS B, AERLPRILZIEZT>TVWET D,

PriyaSharma H x4 ~v—H% /w2 - vx—2 v —

Thirty-eight. Same week, same forty minutes, same person on the phone.

384, RACE. L4059, RLADHDEE,

Kenji Sato #7if== 2255650 PV (HH1A)
..The thing that saved them isn't in the product at all.
------ Wo#slEIEDHIZHDIE, TAXT FORIZEL,

PriyaSharma H x4 ~v—H% /w2 - vx—2 v —
It's in week one. And it costs forty minutes of a human being.

DEBICHDD, LHrHaX NI, ABDL0D,

Kenji Sato /=555 PV (HHm)
Let me take another pass at it. The whole deck. Tonight.

HO—E. FVBSETLZa Vv, ELeH%E, 5%,

KEY Let me take another passatit. (FUEJT I EZRIAEICEST 5, 207 ICED

PriyaSharma Hxs2v—9 /742 w5 —2 v —
Twenty-six slides in four days?

AHT26% % ?

Kenji Sato == 25G5E 50 PV (HH1A)

Not twenty-six. Slide one is the ask. Slide two is this recording. Slide three is the number.

260 TIEH Y EA, IR=VEMNMKE, 2X—VBENZOHE, IR—YBEIEFTT,

PriyaSharma H2x&~v—H 742 - vir— v —
And the background? The market context? January?

BHRIE? MHEORRIE? 1A S DREIE?



46 | Kenji Sato #/8F55I55 PM (HiA)
Cut. All of it. Mark said everything else can stay broken. He was being kind — he meant delete it.
2EBIVET, v— 2 [hLlFBI-FETOL] EEVELS, HNITEL ST, ZHIFHBRLAE WS EKRT
TO

47 PriyaSharma Hx4~v—H /w2 v5—2 v —

Kenji. Two hours ago you were defending slide twenty-two.

{28, 2KFfEIRT. HA/IF22R—VHESF > Tz,

48 Kenji Sato /=225 PM ()
Slide twenty-two doesn't exist anymore. Four days.

22R—=Y B bIFELEYA, HEAETT,



O EAoxER. CIBELED S

o769 T, BIEAEAT:

But | explain the request on slide twenty-two. NG 1
KRB CHE, FELZD. BFEAPE->TVDIDE 22—V BETHBREAWL] W5 2 &, But T 7B
. B 920k TCoANF@EwmLZLW 2] cHlL<O%ZEAL %,

The background is necessary. NG 2
BEZFELELTWVWS, 74— KNy ZICHLTEREZRT &, ZNIERITERY TEACR®ICEDS, Lrdba
ENEIDERODDIE, BLAITH > TESAITIEZR L,

I checked those numbers three times. NG 3

BHETRHBLTWDS, HLBHIEE->TWAL, TEY FAERLAZDIZERI TR, Z2ITEVERDIT
S5, BEOHMEZECANIC. BODIFEEFELTLE>TWVS,

fm =D2&b. FRELUIELLRBTY, 7272, ENL—KRLELTWEEA,
74— RNy 7 IERITIRY B TEELNRE S, SFo7cnel. BERNAALL LD,




F¥F—7L—X X0 (6)

ENREDRFE. AAERIEONDTTY, ERCENICHE>TWEEA, RS - JBE

EZZHAT, EXNElo0 020 BRTERICLTHOHEZRL EEENECLY £7,

BR [ZNIEAETE
That's fair.
EolL»s8BYTY,

XIEIRELVL, THELHEL

But | explain the request on slide
twenty-two.

TIH, THREIF22R—YBTHALTWLE
ER

But Thaw7-BERE. BhE T 2RIE &L 7:
Lol CHBTLTAZEAL S,

O EBICEDN B

That's fair.

BoLv 28 TH,
2ZETIHBDESAEZ DM, AMETIHAL, ERIAESETHEZ LT
RBHTWE, ZIHEET. RBICBERLTWALTHE R S, That's
fair 13 [ZDEMBIIRILLTWD | EWIBRTH-T. [Hiahem|
FICIEL W] TlERWL, ZZALMETCEAWVERICHEIT. Lrdbs
ENBNCED ., REMICBut AHZ S I -7zn, Kb ICIhz AN
%o

E53BE ML VERERIER, KL<t guwiaz [ Fair. ] [ That's a fair hit. ] [ Yeah, that's on the mark. ]

BRI,

F 5 <M L16 Kenji Sato : That's fair. Let me start over.

ER [AAEHL AN 7Dh. H3HDLELTEOZETH

Can you say more about what didn't land?
EINRIE DB ot BILLEZI TS,

X3IGEIFIEELWV, THELAL

Is my presentation bad?
FDTLEVIERCBVWTL £ 9D,
RuhBLAZENTWD, BFIEIRZE
-2T [BLARVWEL] LBV, BB EOT
b2,

O EEICEDN B

Can you say more about what didn't land?

ETHRE o7 BIPLER TN,

S CIE A BEERO BB, land I [FHhd 5, fFlx3]| T 5ho
e ES D EYEBNICKRS EE, chefEd &, BFEEPORETIE
B, BLWTWEEZRICREIEZELIBO D, T8 [RETZRD
ONDBEBSTESTEOREEDFRE 72| EER-DIF. ZOEEH
ZINfh L, BLBLWERDGLDAH,

ESBE RAL LIREER IS, BFLSE gukz [Where did I lose you? ] [ What part didn't work? ]

Wwex,

—

Say more — | want the specific moment. ]

F 7 =M L18 Kenji Sato : Sarah — can you say more about what didn't land? You stopped me at three minutes.

CUbMBLETNEVET, £T




ER (6 L—n7HETE L=b., ZNRATHZ~ETETH

If | only fix one thing, what should it be?
—ORUETELEDL, ENTTH,

XIGEIFELWL, THELEWL O EBICEDN B

I will fix everything you mentioned. If | only fix one thing, what should it be?
THEBWALEWRIITRTELXT, —SRHETE LS. ENTTA,

SHETOE, BRAE D VWSETRE ERIBE AT IR S €8, BEARL SR —HT, 1
Kb, LrbBREIRMEBELTL . FRARCBREEO-—AKTEHLTL 3, v—20&Z [1=—YH

ICIKEAE B, HElFeFEN-TETVHN] o7, TO—F T, 26
WMEBITEENINAEEITFEICEL->TWS, BEX5AICE > THELE
DT, CLWMBFIFEEZEZ T NS,

fE55E EEI/ZTE2LE, BRENRYALEE, Swilz [What's the one thing? ]

)

If you had to pick one — which? ]

[ What's the highest-leverage fix? ]

F 7 =R L20 Kenji Sato : Mark — if | only fix one thing before Thursday, what should it be?

@ = rmiyvss zhEmEsL
I'd rather hear it now than on Thursday.
ARBICEHLS LY, SHELVTT,

XIEIRELWVL, THELHEL O EBICEDN B
Please tell me if there is any other I'd rather hear it now than on Thursday.
problem. ARICRIC &Y. SBELLTT,

Bl Rl el e Siesily BLOUBRZHBLTWS &I A, now & Thursday i~ % Z &

BILWICE Z R %, BFIX [—EWE T, 5ESIISPBEDICESTHBLEEWVWSIEENAS, £HHHEFILE
] EHBTLT, RYICEWITKWZ EIFE EBEHNEE, FSYTIEIO—SDHEl, TLF-~v—7 - H5H
H Ly, [EbBRWVWTEIS LBt BEEHLTE], AL, E-oTH

ALK EEFETELE T, AHITHWIERIZH S 20,

Eﬁ%ﬁ sl ?E?ﬁ%{)%?f:%(‘:o ifiﬁ%ﬂ’( gl,\;;ﬁéi [Better now than in the room.]
WaiEREzHI gL e &,

o

What's the thing nobody's saying? ] [ Hit me with the rest. ]

R Z =M L26 Kenji Sato : I'd rather hear it now than on Thursday. Is there anything else nobody has said yet?



BR [2he—HITESHTEE N

Let me sit with that.
DLEZSBTLEE L,

XIGEIRELLV, THEDHL

Yes. | will consider it. Thank you very
much.

EW, BRELES, HYNED TTVET,
RELEY. BEEBECTLALXETL [voni
W ISEW, LAhbREZZITHLETW
%,

O REICEDN B

Let me sit with that.

BDLEBZSHETLESY,
ETELRVWEZORITE, BRYVALOTH, ZOHELOETERXDD
THRL, BEIED I L52EL4 EEET D, sitwith (& [—&ICES |
T, ZOERMEZFLR-TER S, LWIEH, TEY FA correct
answer L E207-DE, BAONABRWVWERBICZDBTCTFFAEZZZHE
Bho27=mb, EEATETCLWAVWEZZEHTIZO AN E21ICEEE

B/,

fE55E EVIERZZI T ZOBTERAERF>TL

mWhEE,

£t [ | need to think about that one. ] [ Give me a day on that. ]

| don't have a good answer yet — I'll come back to it. ]

o

R Z <=M L24 Kenji Sato : Let me sit with that. | don't want to answer it badly right now.

a BR (65— EZNICBRYBEE TSN

Let me take another pass at it.
HO—E. FYBEIE TSI,

XIGEIZIELWV, THELAWL

I am sorry. | will remake everything
from the beginning.

THECA, BV OEEEVEL T,
HELETENEBEICA->TWS, fEVE
FTENEZNI EIE BRRTIEARL,

O EBICEDLN B

Let me take another pass at it.

bO—E. FVESETIZE L,

EVEBETZLE2FIAZICESET 2R, #HOTITE S DA T, take
anotherpass & [H 5 —FE@d ] EWHFEDEE, LROEBIBEKRTIE
B, ROIBELTHR-TWE, LrbEZHBELHRVWI L, BANE
S7-DIF26MEEVET TIEAL, IR—VBEIFERE, 2_— VIR
B, 3IR—VHIEHEF, ELOFL VLR o7,

f£55E FHz2BIIMo7ch e, RO—F2E

ITHEE,

Jll]

SWiEz [ I'll rework it. ] [ Give me one more version. ]

[ Let me rebuild it around the ask. ]

FZ <=M L42 Kenji Sato : Let me take another pass at it. The whole deck. Tonight.




0 EELEROFELEE

HEDOEISTIE. BEPCESIZERERILICAY XY, FADEFEFITRI &, BEABHDEEL L THELR->TLEVET,
AYOBROBMARLT, HTondrallTdiZan,

HE EBONEEE HED EHOEE
5 Richard leaves at slide four. =7 X7 AEE [2R—VBEFEELBZVOLFRL]
4 =T VR
12 | The demo's fine, by the way. ILF -8B F @ HookST, FiF [BLnlFERL] CEESETL
Uz %
— | lwasn't going to bring that ik ELBEVWTEIZS EB-TWEIERN’H S
up.
— | It's fine. i3 RCR%BW, REREWS LT
—  Have you thought about ik Tn, £WSIER
cutting it?
—  I'd simplify. A SOEETIIEMHTES
— | Is that the final version? £A BEIRNZELIANDHD
— | Let's see how it goes. EF HELTLARL
—  That's one option. [R5 ficb > ERVWENH S
— |1 think we can do better. £7 SOEFETIFBELHRL
=Xk (4
let me L X

/let mi:/ - /lemi/

Let me take another pass at it.

LS FANFY - RR - TFAy

tAHR B

another pass #* 2%

3

atitis (774 v

take another 2 574 A+ ¥,

let Dt RO m [CERARAENTEREINAD WL, 255T L I

FEOYNENHEZD

tIEEICHEEINTHEFICRY, RO it £D2RND



[Ly bk I—] EYoTE->TWEIBIE. COBRFEDDHDIZARY FHA,

letme 203 TL 3] ITHEAF T, let'sid L] letyould [LyFal, TOED6DDSH22H Let me THRE
DT, ZZHEY>THEELTWSLEDOONBVWOEEHA,

FEREIEECRATE LS, That's fair— ¥v Y - 77, whatdidn'tland— 7 v - 54 K» > - 5> I'drather —

74K - 7Y, take another pass > T4 AFY - XX, RLOBIFEVOT, MOFEFREATOZES LTS
Lo



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

k

I don't know what you're asking me for.
ask O for A @ for NXXKRICHED T (BIBEHAIOEY 7% L), what you're asking me for T [H A 7-A T Z KD T
W2 DH ], For what are you asking me? & [E3EhHL, SELEETIRHIBAIINTEAICTED,

BOE RFIBFADEDIZL / ask for

X

@
=

1

It's all context, no ask. kT

no ask @ ask (FZ3T [MK#E - BRFEIE], Y% XEEBETIEWhat's the ask? (BT 2% LTIELLD?)
DETHEET 5, A% LA LTELCE D OIESEEB ORI,
BIE FEFRDHEL / the ask

| didn't say they were wrong. | said there's a hole. Those are different sentences. =

[ C#EhEA say #2E{FE->T. BODOHFEXRTELTWS, 3XXEH®D Those are different sentences. (&, 22DX D
BWZDHLDZEFEBICT B A X0IERH, BEBEOZFR L. B2 ET LRI CHS,

BiE BEEEAONLL/ XZE5E

That's six minutes we're not fixing it. Ba%EA
six minutes (that) we're not fixing it ¥ BSRANERE SN, BRIZETFAICLT [~LTWARWes] &K,
REETHOBENAD LT, SZoBRBHIEIbONTVWE Z EZRT,

BAE EIEDFLiTE / BEREIFR DA

Can you say more about what didn't land? EEE

land 'BEIFAT [(GEA) 5 - FHX 3], Thejoke didn'tland. (FDOTHKIEZ T D -7-) & FE, was not
understood M & D BZEIL Y, EEDIIHIABHL AN 2TEWVWIEVWADIEFSIHNEFESTHAEL,
BIE land OBENFRE/ EEDEETAH

Let me sit with that. D8

sitwith A T AL —EICESZ | =HFHIg->TL>< UEZX S, thinkaboutit L VEROEAHIEL, [5T D5
TEHZBZZHIAWN] EWIFEEILRD, BIBETEAVEZIZRYATHAVEZHDOER,

BEE it with / FIBTDRZE

You just bought it back in ninety seconds. GEE
buy back © [EWRET |, ZZTlEER-7=8E - ERZRYELZE VI R, BEF +just T [Fz27=5] %K
I, BEDOEY R REERITEG|IDEEN% <. EAH buy /lose /earn TEHN D,

BIiE buy back / SR DR
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ask

land

hole

sit with

pass

offer

bring up

kind
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It's all context, no ask.

Can you say more about what didn't land?

Your ROl slide has a hole in it.

Let me sit with that.

Let me take another pass at it.

People stop offering after that.

Yeah, | wasn't going to bring that up.

He was being kind — he meant delete it.
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| A EFBE OASERCETESRSES

1.

BoLx»28BYTY,
That's .

CEIDRIE DBA ST BOIDLERATILE L,

Can you about what didn't ?
ORITETE LIS, EnTIA?
Ifl fix , what should it be?

CARBICEC KLY, SREEVLTT,

I'd hear it now on Thursday.

ALEREIETLREE L,

Let me that.

CBO—E FVESETLRE L,

Let me take at it.

| B. EboD@EED FELHEE. £ THEET BIC

1.

EREIHTLES SN, BLVERERI -, BU0—1,

(A) But | explain the request on slide twenty-two. (B) That's fair.

JRERE [MEhoihn] EEbhi, BEffbadrl,

(A) Is my presentation bad? (B) Can you say more about what didn't land?

ERL ST ETC, MO ETICEHIFELE AL,

(A) 1 will fix everything you mentioned. (B) If | only fix one thing, what should it be?

CBEWERZERITIED. ZDBTEAZR >TLARL,

(A) Yes. | will consider it. Thank you very much. (B) Let me sit with that. | don't want to answer it badly right now.

. L Ea—7"The demo's fine, by the way." ¥ Ebhi7zs THIL?

A TEZEHSN (B) BLOIRERDIZSE. L VWSHEE

| C.fIXHR =, omxn

1.

2.

3.

BoLr2BYTY, LIRS DA Th. BIDLEITILE L,
by b 2BTRIIED S — BhER EHT

ABETII—DEPETE LS, ERTTA,
By b BRIBEMZEZEFICROSES

DLEAESETLLLEES N, SIDHTTFICEXLHY A,
EY b BYRETIC, BENELZZL2EET S



4 REICEC L YSEE-VWTYT, FRRHEDISE - TLWARWI EEH Y T3,
EYMEBLLWERZEDLTWD ERT

I D.A—NL7LA 3chicHs
1. B8R #Z3IDTIEO SN, [AZEEINTVLEILIDL LRV EEbNh-. BHO—E,
2. 1AL T EC, FOYY X TICEPIFEL RV, BERIBAAB S0,

BLEVWERMZERIIILA. ZDBTEAZR >TLARL, RUAKT RN,



T

A. ZFrflFE
1. fair
2. say more / land
3. only / one thing
4. rather / than
5. sit with

6. another pass

B. ¥buh@5H
1. (B) That's fair. — But Tlao /-, BIE 4201 [ZHLA-LWDL] CHBLTOA2BKL %, That's fair 1 [%
DIERIEHMIILTWS] TH->T, EEMWICELWERDDITTIEARWL, B TEAWEBICHER S,

2. (B) Can you say more about what didn't land? — EWEBWARE < &, BFERETEE-T [BICAL] S0,
BRI OICHD, land 1Z [RESZ] T BLWTWEEICREALZILAFELTHEDR D,

3. (B) If 1 only fix one thing, what should it be? — 2% E T D | XEFREIAE Y 72 WBE TIEEIC R 5, EIIEfI %48
FICROIED &, 260 ETFENIRICED D,

4. (B) Let me sit with that. | don't want to answer it badly right now. — [#&5t L £9 ] FEETHHEETH
oW 12V, EEATETLDAVWEIZZHTIES A, EE2NIEBEEERS,

5.(B) ELDIFERDIFS T, LVLWIHEE —HRVWOEEDNEA LTWEA, ERICIIMEBERZ1IDICKRYIAATL
%,

C. fIX®ER (ETINERE)
1. That's fair. Can you say more about what didn't land?
2. If I only fix one thing before Thursday, what should it be?
3. Let me sit with that. | don't want to answer it badly right now.

4.1'd rather hear it now than on Thursday. Is there anything else nobody has said yet?

D.AO—1L7L A (EFILRE)

1. That's fair. Can you say more about what didn't land?
BEoL»2BYTYE, LIRS oL >7h, I LEATIZE L, (B 1: That's fair.)

2. If I only fix one thing before Thursday, what should it be?
KEZFTIC—2FTETE LIzn, ENTTH, (B 3:1f I only fix one thing, what should it be?)

3. Let me sit with that. | don't want to answer it badly right now.
DLEZIHTLES N, STDHTTFICEZTLKHY FHA, (F5: Let me sit with that.)

CREBRA—LTLALTH, B FBRLEEROIEE) NMALCASERTY, DEISMTERLLEIDNLITERTLES
W, WADIEL I MW EE A,



SINZ:E

youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £105%

01 BEEMH DKL 2111k 02 THESBERE BErkomH

03 KEDF—LELT T % 04 MTBTAT4THL Fiid2
05 ¥—< > ~DOREL lonlDHE 06 FHAIEHLTFEHIR 4 7hs

07 FHEZEINT IR HELALE 08 F—LDOREEHER V—5—> v
09 UN—HBILTOREE 74—Frivs 10 BHORRTLEY L4 2Q-A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / D7 — 2 7'y 71 H955 U /\—HIILTOESEE (DAY 86 /90) X/



