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1 Richard Hale COO (25751 %)
Twenty minutes. | have a hard stop.

20072, BFREISEEIEE AU,

> | Kenji Sato #2555 PM (HA) FEDE
Then let's use them well. Here's the one thing | want you to remember: the customers who stayed all did
the same thing in week one.

TEBEDEVNEL LD, —PRUIRBATUR>TWRELWI LD Y £7, BUL AL s7cEFIEE2E. LEBICH
LZezlTLhE L,

KEY Here's the one thing | want you to remember. B THERZLDICK D, BRD DDA

3 Richard Hale COO (E&#/7&E%)
Go on.

el <o

4 | Kenji Sato #7255 80 PM (HA)
Let me start with the number that changed my mind. Not thirty-one percent churn. Thirty-eight.
DEZEEZIZBFED SBRDET, 31—t FORIETIEH Y £FA, 38TT,

KEY Let me start with the number that changed my mind. BEXA'@8h S N7-fE@h ot 5, S ClEECHEFICRS

5 Richard Hale COO (f&#iT=F%)
Thirty-eight what?
3872 ?

6 | Kenji Sato #3255 PM ()

Thirty-eight of the forty-one accounts that renewed. All of them had a forty-minute setup call in week one.

With a human being.
BHLIAIT AT b0 B3BHTT, £ENLVEABICANDREBFZEZITTWET, AME,

7 | Kenji Sato #5555 PM (HA)
Slide two is one of those calls. Fourteen seconds.

2B 12 % DBEO—DTE, 14BTT,
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Kenji Sato #7/8 =255 PV (H1A)
"...honestly, we almost cancelled in week one. Then someone from your team called and set it up with us.
That's the only reason we're still here."

[IEE, AR THHNTIITLE, ZIANHHDOAED OBENH > T, —HICRELTINEATY, 2 BHSHE
STWHEBEBZNLZITTY]

Richard Hale COO (&&#irs(rs)
Who made that call?
ZDEFEE LI=DIFFES?

Kenji Sato #7if =: 2255650 PV (HH1A)
Priya. Forty-one times, on her own initiative, with no budget line.

VY TY, 41E, BT, FTEOERLEVE X,

Kenji Sato #7if== 2255650 PV (HH1A)
Slide three is the number. Assisted onboarding costs us two hundred and ten dollars per account. It returns
nine thousand four hundred in retained annual revenue.

SMEAHFTY, BREXEOIRMILT AV v b H/Y210 P )b, HFTE/FEMFTLIF9400 LT,

I DavidChen 7 715> -1 —F

I've checked that model. It holds at scale up to about four hundred accounts.

ZDETIVIIFETE LTz 4007 H 7 > MR E TIERIIT 5,

Kenji Sato #71#7=2£35E PM (i)
So what I'm asking for today is this: two customer success hires, and screens one through four stay in the
roadmap for Q3.

AEBBBEWLIEZVWDIERD2ETY, DAEAY—YV 72 ZADEB%24, Z LTl o4EmEmBZQ3nO— K<y 7I25kd
halP

KEY So what I'm asking for today is ... #&K#EZBARLTHED 2, BIFED [KELEN] ~DEZ

Richard Hale COO (Eg#iT&E#)

That's it? That was six minutes.

ZNIZTH? 6DTEZ,
Kenji Sato #7i== 2255650 PV (HH1A)

That's it. The rest of the time is yours.

ZNFEIFTY, BYORKHIZZHELDHDTY,

Richard Hale COO (E22#{T&1%)

Hm. Most people use all twenty.

ST LTV ABIZ2002EBRES ,

SOFT Most people use all twenty. AEZFIE [B LWL ], ~MLULAFICEYHLIZDIEZ A D
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Richard Hale COO (E&#f7E11%#)
Question. Why didn't anyone find this in nine months?
B2, eI AR #LINER U Bh>7?

Kenji Sato =<5 PM ()

Great question — let me take that in two parts. What we measured, and who we asked.

RWEBMTY, Z2129FTHEEFZLET, @AEBH->TW=h, ZLTHICEHWTWL D,

KEY Let me take thatin two parts. B EMZEEN L TZIT2, KELEITS

Kenji Sato == 2555650 PV (1)
We measured why people left. We never asked why people stayed. Those are different data sets, and only
one of them was collected.
Bald, BEADEZ D ZR > TUWE LT, BEERSHIE—ELEVTLERA, JIOT—2T, EHOoNTWD
IERARETT LT,

Richard Hale COO (&=#iTiE%)
And the second part?
ZOHIE?

Kenji Sato #1235 PV (Hi1A)
We asked analytics. We never asked the person who was on the phone.
BAEHMF —LICEHOTOE L7z, BEICHTWAACIE, —E3EVTULEEA,

Richard Hale COO (Eg#iT&E#)

What's the churn number for the accounts that got the call, over eighteen months?

DBEFEEZT LT HhY > bD, 18H B TORINEIL?

Kenji Sato 7= 40 PV (H1A)
| don't have that number in front of me. I'll get it to you by end of day.

DEFIFFTICHY A, ABFICHEY LET,

KEY |don't have that numberin frontof me. oA WZ A2 ELEES, TEATLYEREEIND

Richard Hale COO (E&#i75E%)

You don't want to guess?

AL TABRLDH?

Kenji Sato == 25G5E 50 PV (HH1A)
| could guess. But you'd carry my guess into a board meeting, and I'd rather you carry a fact.

HRAIETEE T, TIPHERFZINZERERRICHE > T, HATIEACEEZRT >TL > TWEEEZWTT,



26 Richard Hale COO (f&#iT=F%)

(pause) Correct answer.

(M) ELWERTS,

27 Richard Hale COO (Z&#iT=F%)

Here's my real concern. Two hires is a permanent cost against a temporary problem.

AYEDBERUT N, 220HBIFBEBAIR N, ZNE—BHNABEICI DT TVS

08 | Kenji Sato #8E£E55 PM (i)
That's exactly the risk we're managing. Here's how. Both hires are on six-month contracts, and screen four
automates the call by Q4 — at which point we don't renew them.

FIILENDEAHPERLTCVWDYRI TS, ARzBLLETFES, 28L& 60 AZK T, JEBEENQIE TICZ DBE
“HEMLL X9, TORRTEHRLEEA,

KEY That's exactly the risk we're managing. Here's how. WE#EEANICEZ 5, K@EETIC. HAZRE2

29 Richard Hale COO (5@ i75F%)

So you're asking me to fund the thing that makes the thing unnecessary.
DFY. ENBEREREICTIHDICEEZHE &,

50 | Kenji Sato Fif=E2ERIxE PM (i)
Yes.
[F U,
31 I Mark Stevens >~ =7 - 704 bv—4 42—
For what it's worth — | fought this for six weeks. He's right and | was wrong.
SEFTICE D &, BIF6ERA NI LTz, BEAEL LT, BHEE-> T,
32 Elena Rodriguez ') —F - 7047 754 F—
Screen two is live. Eleven seconds, end to end. Want to see it?

BEEIIBVTWED, mroimE CLIH, ZTEICHRY £37?

Richard Hale COO (25#i75F%)

w
w

No. If David signed the model and Mark changed his mind, I've seen enough.

W, TEY FAETLZERL, Yx—7HBREZERT-DOHRL, 5 +507,

34 Richard Hale COO (s&#iT5T%)
Two hires, six-month contracts. Screens one through four stay. We revisit in Q4.
2%, 60 REN, 1 oiBEBIIAY, QAIHERTT 5,

35 Sarah Miller /i =225 500 2=

Thank you, Richard.
HUNESTEVWET, UFr—F,



36 Richard Hale COO (25#i75F%)
Sarah. He did that, not you. | was watching.
Y7, SOEENP o7, BELeRL, RTW&

FRICTLAR—%— TheSameElevator 400 TLR—4—FK—JL 1041 AM

37  Richard Hale COO (&=#i75F%)
Going down?
TAt?

38 | Kenji Sato #5550 PV (HH1E)

Going down.

—FT\\—a—O

39 Richard Hale COO (Eg&#iT&E#)

Ninety days ago | asked you a question in this elevator and you said nothing at all.

9BA., ZOILR—2—THICERLT, Bi& WELh o7,

40 | Kenji Sato #REERIFI PM ()
| remember. | couldn't find the first four words.
BATWET, BHDIBIN RO FHEATLI,
41 Richard Hale COO (Eg#iT&E#)
What were they going to be?
AIEEIDHYIE-T-AT?
42 Kenji Sato #1/% =225 PM (H[A)

"Yes. Kenji Sato." That's four. | had ninety seconds and | couldn't do four words.

i\/\ {E%ﬁ\_—_lf—a_Jo ’C?’ 905F/J\%OT\ 45%75”:':11 i‘d’/\/f\\bf:o

43 Richard Hale COO (5@ i75E%)

And today you did six minutes and gave me back fourteen.

ZNHASHIF6D TRbOOE T, 149RLTET,

44 | Kenji Sato ¥RFZRIHL PM ()
The six minutes were the easy part. The four words took ninety days.

6 DIFS IFHET Lz, 48BDIZSIC, 90BAL ALY £ L7,

45 Richard Hale COO (5@ i75F%)

(the doors open) Richard. We've met twice now, and you've told me your name twice.
EHFEC) VFv—F7, o2 -T0Wb L, BlE2EE HETES 7270,

46 Kenji Sato /% =25 PM (H[A)
Once. The first time | said nothing.

1ETY, BREAHEERXEFEATLT,



47 Richard Hale COO (f&#iT=F%)
You said nothing out loud. Send me the eighteen-month number by five.

BICH S s 72T, 180 A OHFIIbE £ TIS,

48 | Kenji Sato #/8F55I55 PM (HiA)
By four.
AR X TITXY £,



O EAoxER. CIBELED S

90HFIHE DL, ZHE-TWLWE L

Today | would like to talk about the background of the MIRAI Field project. NG 1

FIFETINTLhEDO LN L, BELbBOZ L, BEFIE [T RiEFAEITNIEVLDD] Aoh bl E
F200EBIT, BEDOTLE UL, KEZEVICE L,

| hope you will consider our proposal positively. NG 2

AEROTVWBDOOAEN, FIAIE ICTHRETCIZE 0, [FKREBETIHARCEET, BuAlizmsiio snhiun,
So what I'm asking for today is ©. 4T EEEE L3,

Well... probably about... maybe fifteen percent? NG 3
Mo WHTFZHA TIES /-BEE. ZOEROLMOBFIREDL LA D, REFZOHFERHERRICR>TL
o HRZFRT-EDoWaL, HIRZY) > TERTIXZIZ>AEFBULL,

Bl =2LbTETY, ZLT=2¢%, HBFEICABEATHELA,
HEOTLE U, KEAETNIEARS > THHEELAEVDERL,




F¥F—7L—X X0 (6)

ENREDRE. ALVERICEDNDILTY, EEENICHE>TWEHA, RS - IRE - IbMUELITIEVES, £7

EZZHAT, EXNElo0 020 BRTERICLTHOHEZRL EEENECLY £7,

BR [Zhh, HHAIEATNTIEL -0 & TF

Here's the one thing | want you to remember.
—ORPEXTR>TOARELVWZEABHY £ T,

XIGEIZIELWV, THELAL

Today | would like to talk about the
background of the project.
AHIZZAY 7 bOERICOVWTEELL
7,

ERDNoRO2 e, BEFERERET

[T, BFAETHRIE VDA DoH 5
AN AW

O EBICfEDN BT

Here's the one thing | want you to remember.
—DRETRBATTI o TCWEE W eAHY £,
SETHABELIDICKSE, onething EEWIZZ T, BMEFIE I
NEBFEZNEVW] eanl) | BRERBVWTEITS2, T LTIDES
EED~DEYICHR D, —DITBNBEVWERL, ZOTLEVIFELE
BTETLAEL, 20008 TH, RYDISWTINES ),

E545E 7L DEHE, RPN —XE LT,

SLEx [ If you take one thing from this — ] [ The headline is this:

—

o

Everything else is detail. This is the point. ]

F 7 =R L2 Kenji Sato : Then let's use them well. Here's the one thing | want you to remember: the customers who stayed all did

the same thing in week one.

BR (AOEELALRED DBHEH TR E

Let me start with the number that changed my mind.

MWDEZ ZEZTBFIO0BOET,

X GEIRIELW, THBELAEL

First, let me explain the market
situation in North America.

9. ERAHORRE ZHAL £,

HADPDOASTNS, BEFEEREZY
HX%{E'“:Eéﬂ\ ”:-i%%c:fd: 57U,

O REICEDN DR

Let me start with the number that changed my mind.

IDERZBEZTHFDN RO ET,

BAH@EHh I NEL SO S, changed my mind 2 FF T, Thit
[FABBANLEIERTEo72] LROTWVWBZ EIChD, BEFIEHE

INTVWBDOTIEAL, RLERZEFRRT 2AIICES, RXFDIIEGIC

WARFIFEH<, BFZOLDLY, ZOHFTESHED>T2E L
SEEDIT DL,

E53BE MEF/RRNLLON>TWEEE, XE  Fuiaz [ Here's the number that made me stop. ]

ICA%=XHT,

)

| didn't believe this either until | saw it. ]

[ This is the slide that changed the plan. ]

F 7<=/ L4 Kenji Sato : Let me start with the number that changed my mind. Not thirty-one percent churn. Thirty-eight.




ER (2%, ASEBENLTVDDE ]

So what I'm asking for today is ...
AEHBEWLEZWLWOE, RO ETT,

X GEIFIELW, THESAEL O ZBICfEDND
I hope you will consider our proposal So what I'm asking for today is ...
positively. AABENLELOR. RO ETT,
BIEE IRV TNIEENTT, RKBEEBAR LTI 28, FIFCTY— oA R L (281 T2 TRE
HIATIE A <L, BUW=flidmzRon AN ~DEEDEE, asking for ODH EITIE. BT H>NBELHD
WL od, ZOHBTIHAERES HEL, HA24., A—Rxy 7iF. 0L512, OB TAI T AL/ —
A A NERDPFICT D, ZIHEEHRALL, ENFIFRVWETHRFILREIC
b,
E5HE 7LD, BRELEICADSERIC, SWEZ [The ask is two things:]

)

What | need from you today is a decision on X. ]

[ Concretely: I'm asking for X and Y. ]

F 7 =M L13 Kenji Sato : So what I'm asking for today is this: two customer success hires, and screens one through four stay in the

roadmap for Q3.

u BR [BNEECT, ZRA OB E 2T FE N

Great question — let me take that in two parts.
RVLWEMTY, Z 212 THEERXLET,

XIGEIFELL, THELAEL O ERICEDN B
That is a difficult question. Well... Great question — let me take that in two parts.
how can | say... BUVWEBRITY, Z2I29FTHERLET,
HLOEMTIR, A— BALEWNET EMAEREBELLTRI B, twoparts EEET 2L, MEFEE
e ZDESEFATE, THORETIEELRD ZBBERITS, EBIC
difficult L E-7-FRT. EALNAWEE IO BPBBEEHT LA, AFADE [BELTEIDAl &
ELTW3E, LADLEHINEVTEHRAEL, WIHEIR, 7272 L= EICIELARWT &, threeparts & E5 &, BZE
FIRBETH R A D,
E545H EHomReatERZR T/ &, Sz [Two things there — ] [ Let me separate those. ]

)

There are two questions in that. The first one is ... ]

F <M L18 Kenji Sato : Great question — let me take that in two parts. What we measured, and who we asked.




ER [Z08ZBOMICHY Ti, SBOERDY ETIBETLET]

I don't have that number in front of me. I'll get it to you by end of day.
ZOBFUFTICHY A, RADICHEY LET,

XEIRIELWV, THELAEL

Well... probably about... maybe
fifteen percent?

Z—. TeRtA 158 — Y P B, TL
£0M7

HRTRD B, 2 DBEROLROBF
NELLCM2, Lrb&kBlIEZNERD
J& %0

O REICEDN B

| don't have that number in front of me. I'll get it to
you by end of day.

ZOHFIEFITICHY A, REHFICEBEY LET,

oW ezELEEHIR, 12LEVTY TRboET. HTHR
{1+ B DHEF, infront of me i& [FITICEWZIT] L WS EAT, £
BETIE A CEFOEENTZEEH S, ~A LD correct answer &5 572
DlE, HAZHRERICHELAFE LD -7z b, bAKICEAITRE.
HRZzBENh 0 1IRMAEL LTWh2,

fE53BE FTICBVWREFOERZEINLE,

BEWEZ

[ | don't want to guess on that. Let me send it this afternoon. ]

[ I'll have to check. You'll have it by three. ]

| don't know. I'll find out today. ]

FZ <M L23 Kenji Sato : I don't have that number in front of me. I'll get it to you by end of day.

a BR (2NEES 1054 ABELTNS YRS TF, “MAZOHETT

That's exactly the risk we're managing. Here's how.
FXICEND, BAHBELTVWDURYTY, AEERLETES,

X GEIRIELW, THELAEL

That will not be a problem. Please do
not worry.

ZNIFHBICHY £FBA, T0EARL,
BEERLDI|LTEY, HFOBTZEEL
FOTWBDT, NA>TALHLED,

O REICEDN B

That's exactly the risk we're managing. Here's how.
FIIEND. BAHPBEBLTWSE YRV TY, HExBLETET,
WEABENICEZ 58, exactly AW TWT, Thid [HAa7-niehE
IF8L, ZLTCIBELIEBICFEZI > TWA| EWSIZTEDA Yy -
1272, RBLAWDTHEFIZTYICAST, Here'show oH e D5
R EEWTL NG, BICEZIE, FEF>TU0ARWE Z(TIFERR

W, E5720121F. BHBUVWEBEMEFRICED TETTHELBENDH
50

FEI3BE B IAE2EINIZEE, AL DHD L

go

SRR [That's the main risk, yes. Here's the mitigation. ]

o

You've found the weak point. Here's what we did about it. ]

—\

Fair — and here's how we've bounded it. ]

F 7= L28 Kenji Sato : That's exactly the risk we're managing. Here's how. Both hires are on six-month contracts, and screen

four automates the call by Q4 — at which point we don't renew them.




0 EELEROFELEE

REOHBTIE, SECPESRERRLICAY £9, FADEFERITMDI L, EEZROEEL

FYHOEBEKROEERE LT, BTondhrA LTSN,

®E BbbnkE HED EHOEE
16 Most people use all twenty. UFr—F-  FEE LWL, ~MLAFNC
~A I o)
— | Correct answer. &8 Ef, ~MILDBRAFEDOETE
— | Here's my real concern. ®E& CZETEHAIEE, AEIE IS
— | I've seen enough. ®8 S L7z CELWEBRTIZAWL)
—  Let's revisit in Q4. &®E Sl3BY, 7272 LHRGZ
—  For what it's worth i3 BEELREEZINDDOED
— | Do you have a number for ®E RETER DK
that?
— | Send it to me by five. ®8 SHPICHYE, BRLIFFE AW
— | Let's get it on the calendar. &®E IR E, ETEREICA->TEL

O =%k

Il getittoyou ~ AN - TFT4 v bo¥

/a1l get 1t tu: ju:/ — /a1l gedit te jo/

I'll get it to you by end of day.
74}1/ ° '7;‘7_-“,{ D I~ ,7.\7 . l{41ya\~r7\7_;\/f

getitd® (4574 v tABREICHENTEEZICAY, BEAEZED [£] TICaWEIC

toyou ' [k »¥] ELOHLEEFRDTHEY ., VEODEVWEITEND

endofday»* [T enddd & of B DHA D, 3ZETLDODHE
27T

BRIGETHROLEZLEI—XTY, TIHBEED L. REPRCAY £7,

AN

LTHEBR->TLEVET,

FEUHRLDIFZZ



BREOD—IZ, 210FE TR 1-BFOZEHIEBA->TWET, Il getittoyou by end of day. = 7AIL - & T 4 v k
v NAIYETTA, getit DFEXE, to you DFFfL &ERL. end of DiE#E,

JU=EN

BRSEIEERS LY [ ARBICAY ET, Dhohbe X (TR0 TR <, Let me take that in two parts. & &
SELTHh oL, EZXD2MWAEHREHICAY £9,



X3k - EEORBAA > b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

| have a hard stop. L)
a hard stop T (B R WK TR, RFERFEFEDOEE T, | have a hard stop at three. DL 5 (ZfES, FETI
NEEIDIFELTIEEL, THRERICND TN] WS BhDERE,

BYE hard stop / KEDKREEIE

Here's the one thing | want you to remember: Ba%EA

Here's + ZEACEEEA IR RT 57, the one thing (that) | want you to remember & BREAINERE I N T L5,
one AL LTHECE I DHFFT. [M—ntl] &ER-7TzZ &hMEb B,
BAE Here's + %45 / BRI OBRAER

Let me start with the number that changed my mind. EEYEE
the number that changed my mind T [FADE X A Z X 7-8F |, BEYEEOBRAT, BFEIPADOEZXEZEX
Too EMEEFICITHIET, SIETRECEROHRBICL S,

BiE RBREE/ RROHE

Great question — let me take that in two parts. GEE
take A in two parts T [AZ22DIZHF TS |, answer Tl < take Z{ES DHARA > T, [Thhr ok E
T EWSIEEICAD, two EHEXRICES LT, BEFIEIEZAORIAZFHTE 5,

B9 take Ain N parts / #BELDES

I don't have that number in front of me. MERD
in front of me © [FTIZ], I don'tknow &IFE WL, ISR WVDTIEERL S IDFITEWNLT, E W EAICH

b, Rl CTHIRA Y2 DAWMB T, TNNEWELLEZoNED > ETICR D,
BIE in front of me / BFHDEE

you'd carry my guess into a board meeting, and I'd rather you carry a fact RE®

would rather + £3& + BEFR (REERE) < [(HA7I2) ~LTIEL W], I'drather you carried a fact. & %
5N RETREBEELLELNG, BOOHFETEHRLEFONRE LTH>TVLEDAWLT WS,
B9E would rather + S + V / SGiERZR BT D

That's exactly the risk we're managing. Here's how. B
the risk (that) we're managing TERAN B ENTWS, BEETHICTEI LT [SESICEBTICH B |
ERY, manage (X [HRAEAT D] TERL [FEILTWS] T, VURIZZRDDOODEEREIIFHRLTULAL,
BI&E IRTEEITH / manage DEH




LHRBEDTF

| FCHONTVEERDFEEHRT & BRDVED -7 BLA B BETT,

3 & < H1%EmE Z DEITHOEK £l

hard stop LM LE 7 W TR Twenty minutes. | have a hard stop.

ask =215 (AT KE-E So what I'm asking for today is this:
KEIE

hold D (ETFIL:mEAY) AL | It holds at scale up to about four hundred accounts.
Y ir>

line R FEIER on her own initiative, with no budget line

manage EEYD (V27 %) ST That's exactly the risk we're managing.
ICBEWLWTWS

revisit B3 BIRsY 5 We revisit in Q4.

carry B (EPHFEA) Lo You'd carry my guess into a board meeting.

SEAF-oTLL

For what it's < Dff{ED 7= (C SEZEFTIIED & For what it's worth — | fought this for six weeks.

worth
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| A EFBE OASERCETESRSES

L=2RURATUR>TWEEWZ e HY £7,

Here's the | want you to
2.FNDER ZERTHBFD RO ET,
Let me the number that my mind.

3. ABRBBEVLLI-VDIE, ROZETT,
SowhatI'm _____ todayis this:
4. BWERITY, T2 THEERALET,
Great question — let me that
5. ZDHWFIEFTICHY FHA, REFICEEY LET,
| don't have that number me. I'll get it to you by

6. EZCZTNA, HAHNEEBLTCWBYRITYE, AEZHLETES,

That's the risk we're . Here's

| B. ¥boh#@BD FALmas. ETHEET SIC
1L.I&BIC200H 5272 BREID—X,
(A) Today | would like to talk about the background of the project. (B) Here's the one thing | want you to remember.
2. 7LE Dffih, REEEY Fo\,

(A) | hope you will consider our proposal positively. (B) So what I'm asking for today is: two hires, and screens one through

four stay in the roadmap.

3. FRMICEVWKFEEINT,

(A) Well... probably about... maybe fifteen percent? (B) | don't have that number in front of me. I'll get it to you by end of
day.

L JRVEBONETATERINT, HAIEH D,
(A) That will not be a problem. Please do not worry. (B) That's exactly the risk we're managing. Here's how.

5. 8% D& & "Correct answer." EEbN7ze TNIE?
A BEZDE>TWE B)BXADELD T EWLWSELEHE

| CHIXER ' omn
L—"2RIBEATR>TWERLE LW ENHY £,

E> b BEISHTEREZLIDICKS

2. BRWEMTY, Z2Ii9liTtsEZZ2LET,
by b EBELEES LT, EX2EMEED

3. ZDHEFIFFTICHY FHA, AAPICEEY LFT,
EY b ASHEWESWIY, BTHEZITS



4 FZI2EZND, BAHMNBEELTWDEYRITY, AEEHFLEITET,
B b KEwETIC, BRERED

I D.A—NL7LA 3chicHs
1.EZBEIC200 b o7, BEMLTIEHAEL, @1 oidi-b, BID—3,
2. FTICEWEFEABE I NI, HERIL7Z <0,

.RLEVWEZAERIMNT, BAEH D, RmETICRELL,



W

A. ZFRfETE

1. one thing / remember
2. start with / changed
3. asking for

4. take / in two parts

5. in front of / end of day

6. exactly / managing / how

B. 500 &%hD

1. (B) Here's the one thing | want you to remember. — EE1HEH 2 &, BEFIETREET [T, RAlEAZzITN
IFhnon] RNoh sy, onething £ &, BEFEROLTEIT S,

2. (B) So what I'm asking for today is: two hires, and screens one through four stay in the roadmap. — [57/
TICTRETCAAE W] KB TIE AR CBEE, askingfor OH & ICIEIMTHZONDILDEBE, ZDHBTAIRAH/
—NERXDBFICT S,

3. (B) | don't have that number in front of me. I'll get it to you by end of day. — #8| TiE & % & BRI DO EED T
NEHL L RS, LArHRERFZOHAZ LOEEAF TV, EVWTY TRbOSEY., LTHREZMSIT5 0N
i

4. (B) That's exactly the risk we're managing. Here's how. — ST & Z LD LFEY . HFOBEEEIE-T
Wb Z &Il B, exactly TIRIFAOH I ZHHIAT, HBAOFEZRE S,

5.(B) ZERXADIELD -7z, EVLIFVLEHE —#F2 L T/-oTlEh, #HHZHLAFTE LD 722 & ~DFHT,
HEEDEREIZ. RBL Vot AERTW3S,

C. fIXZER (ETIVEE)
1. Here's the one thing | want you to remember.
2. Great question — let me take that in two parts.
3. 1 don't have that number in front of me. I'll get it to you by end of day.

4. That's exactly the risk we're managing. Here's how.

D.O—L7L A4 (ETIEE)

1. Here's the one thing | want you to remember.
—DF BRI TR > TWELEEWZ EAHY £9, (B 1: Here's the one thing | want you to remember.)

2.1 don't have that number in front of me. I'll get it to you by end of day.
ZOHFEFTICHY A, AERICEXY LEF, (B 5:1don't have that number in front of me. I'll get it to you by end of day.)

3. That's exactly the risk we're managing. Here's how.
FEICEND BAPBELTWDR YR TY, AFEEHLLEIFET, (B 6: That's exactly the risk we're managing. Here's how.)



CIREBRIA—BMLTWALTH, B GEIELEZDIEE) AELALERTY, DIF3WTEZ LN EINLITER TR
W RBRDIEL S IZMWEEA,



SINZ:E

youtube.com/@sin_ai_eigo

HETRS

AMIZEBEORBICRHIELTWET, BELADETES EEENELAY XY, ZORIOEKRIE. Fr o rILOBEY X MHBRAT
{T2E 0,

Fr 3
CROSSROADS 210

youtube.com/@sin_ai_eigo

CROSSROADS £103&

01 BEWHDFEIL 21U Axk 02 THHED BERTE EEOME

03 KEDF—LELT A>T Hu 04 MUTDTAT4THL RHd2
05 ¥—< > ~DOREL lonlDHE 06 FHEHLFEHIR 4 77n5s

07 EEEIEAHT IR Bz 08 F—LDREEHER V——>v 7
09 UN—HILTOEEEE 74— Fnv s 10 BERORRITLEY 7L+ErE0Q8&A

AADHRRITLES b, =2 — 23—/ RHAHA L AEERDOOAME 85 > U — XY, KESH + BETE, 15E
&% —7 L —X6%, 210ETO0K, SHEAREFLEALCVET, BBAY - RUE - BEE - KERT~TRZOL
DT,

CROSSROADS — 90 Days at NY HQ / 27 —2 7w 714 8105 B OmiE 7L (DAY 90 /90) (xS



