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Steering Committee #0 — Business Case Review

## . k& (CD) [ fRER © PERD D ]

OEIEFSTY, 1XH7- VK108, Bfl b IZIFRE & Rk

HLIIFERABDERICHY £9, 4255IC1EL FEDL > BHRI/ENAWRRELIHE S,
FHEIIRMI6TE D FRELTHERD ICR EROENVETT, REFRELAMA LN ifkr o EEBL OEHoNE
?O

s REOREZ [HWTHND] Ao [ZDBTERD] ICER D,
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I EVRRT—REEEEE The Business Case

1

w

Priya Raman 7 0 —/3LPM

Good evening, good morning — depending on where you are. Let's get started. We have a hard stop at
the top of the hour, so I'll keep us moving.

ZAIFAIR. ZLTHBRESIZTSTVET, BESADBIAICEY EID, BHEL LD, b I EIFATERDYICLAL
EWTRLDT, TYRECEDHET,

KEY a hard stop at the top of the hour &EF 0D ICTHEDLSE FERTEHRLY)

Priya Raman 70— /3LPM
Today we need three things: sign-off on the business case, agreement on the Wave 1 scope, and a decision
on governance. Michael, would you set the context ?
SHRDI-VDIE3DTT, EVIRT—RDER, Wave 10 R A—TDER, Z LTHNF VY ZRDRE, Michael, &
ROFAEEBRNTE XD,

KEY setthe context B4 HHF7T 2

Michael Brennan << 4 —

Sure. For anyone new to this — our order-to-cash process runs on four different legacy systems. We can't
get a single view of the customer, and month-end close takes eleven days. That's the problem we're
solving. It's not an IT project; it's a commercial problem.

ZZo MHTDADIHIZES &, RADRENODAZETOTALRFADDFNL DL AL =2 AT LTH L TLE
T, BEOBRE —TNICRZ2 ZLATET, ARREICIIB,I 15, TNHPBRLELS L LTWBBETYT, ThIIT
DEETIFRL, EVXRDORETT,

Priya Raman 7 0 —/3LPM

Thank you. The business case puts the investment at eighteen million dollars over three years, with a
payback period of just under four years.

HYNESTITVWET, EVRRT—RTlE, HEEII3ERTLE004 L, ELRUNIAMIZIFFZE R TVWET,

Grace Tan APACHI#

Can | jump in there? Four years is longer than our usual hurdle rate. What's driving the number — is it

mostly licence cost, or system integrator fees?

ZZTHLASTHLWTT D, AFIFEHOBEOREL YREWNTT, ANZTOHFEHLLETTVWEATLELI, T
1V REAIPETTH. TNEHSIEATIT D,

KEY Canljumpinthere? ZFVAZzHE T/




6 I Priya Raman 7 1 —/3)LPM

Fair question. Roughly forty percent is licensing, thirty-five is the SI, and the rest is internal effort plus a

fifteen percent contingency .

WWERITY, BBLZA0%D T A4 X, 3BbBASIBA, KV APHAIHEI5%DFHE T,

KEY build in a contingency FlR&E %Y AT

Grace Tan APACHI

Understood. I'd want to see the sensitivity analysis before | take this to the CFO. If the SI number moves ten

percent, does the case still hold?

Y E LT, CFOICEIF2RIICBRESMAERETIZLWLWTT, SIBAALI0BEINTH, ZOEHIFRYIBETH,

8 I Priya Raman 70 —/3LPM

It does, but it's tight. I'll send you the model by Thursday. Lena, can you walk us through the delivery

approach at a high level?

BRUMIbET, 1R ABIEHY FHA, KEHETICETLAEEY LET, Lena, BAT VO —F A HEL RLTH
BLTHELRETH,

Key walk us through ~ ~%JE%E->CHHT S

I BEBERDSHBHBDH Why Japan First?

9

10

Lena Fischer ~>4%—7—%75 7t

Of course. We're proposing a phased rollout rather than a big bang. Wave 1 is Japan and Singapore, Wave

2 is EMEA, Wave 3 is the Americas. The rationale is that Japan carries the heaviest localization, so we design
for the hardest case first.

LHAATY, —HEATHELRCEBNLERZRELTCVES, Wave 1A HARE ¥ Y AR —IL. Wave 2H'EMEA,
Wave 38%4M, BEHIZ, BAPROBOVERBEGETBI WSO, —FHELWIF—R&2RICRTFTIEVWS & T
—a—o

KEY a phased rollout rather than a big bang —7Z & A Tl 7 < EEER 722 E R

Michael Brennan 254 —

Hold on. Let me play devil's advocate here. Why would we start with our hardest market? Conventional

wisdom says you pilot somewhere small and low-risk, then scale.

LeolFoTLIEEN, HATRWMDOIIGERSETL SN, RE—FBHLUWHEGHLI SHBRODATT D, TdBIE/N
SLTURIDIEWEZATHLT, ZNHBETE2HDOTL &5,

KEY Let me play devil's advocate. # 2 CREDIHZE N HEHHETLIZE L




11

12

13

14

15

Lena Fischer ~> 4% —7—%57

That's a fair challenge, and I'd expect it. Two reasons. First, if we build the template in an easy market, we

will re-design it when we hit Japan — that's rework we pay for twice. Second, Japan and Singapore
together are thirty percent of APAC revenue, so the business value lands early.

ZYLERTY., BELTWE L, BHEIZ2D, 178, BEAHBTT v 7L— 25 L. BRICEFLAKRT
EVET ZLILRY ET, TNIEZEBICHLSIFRY TF, 228, HRE Y VY AR—ILTAPACT ED30%% L2 D
T, BXRMENECHET,

KEY That's a fair challenge. Z L% TY (Rwa=ZIF1EH2)

Ken Sato HA&ITU —F

If I may add to that. From the Japan side, we have requirements that are simply non-negotiable —

consumption tax handling, the qualified invoice system, and acceptance certificates before we can invoice a
customer. These are statutory. If they're not in the core template, we will be building workarounds forever.
DLEBRIE TSIV, BARRICIE, €5 LTHEENAVWESRDHY £, BEROMLE, BERFERE (1 FA(X)
HIE. Z LTHEKRAICHELRNETY, INOIIEEEHTT, b LBRET Y TL—MIA->TLWARITNIE, T4 3k
BRICEEMICEFEVRIT D &IcB Y £9,

KEY non-negotiable / statutory ZEnaL/EED (BAZEH%F 5258

Michael Brennan <74 —

That's helpful, Ken. So the real argument is: get the hard constraints into the design early, or pay for them
later.

ZNIEEBINY £9. Ken, DF Y ARENLRERIZ, BLULHIZREDICEKEHCERY AL A, BTREZILSI A, £V
Z&Td 1,

Ken Sato HAITU —F

Exactly. We're front-loading the risk.

ZOBY TY, YURIEFELTERYICITCEWS ZETT,

KEY front-load therisk U ZX 7 % LTEY I247<

I Priya Raman 70 —/3LPM
Let's capture that as a design principle: "Japan-first, template-driven." I'll put it in the charter so nobody re-
opens it in month six.

FNHEZRETRAE LTHEMLL £ L £ 5, [Japan-first, template-driven], 678 BICHEAHAZE LIRS BWLS, FAY
TV FEBEICANTEEET,




I FHl & ABEFRE Resourcing

16

17

18

19

Grace Tan APACHI7

What about resourcing? Ken, do you actually have the bandwidth in Japan? Last time we ran something
like this, your team was stretched thin.

HENEE D T D Keny, BRRICEZICRADHY £97h, FIRICOBEDZ L o7- L&, HRI-DF—LIEH
) F—MT LT,

KEY bandwidth / stretched thin Itit4:H/F—#F

Ken Sato HA&ITU —F
Honestly — not yet. | need two full-time business analysts backfilled from sales operations. Without that, |
can commit to the timeline on paper, but | wouldn't want to promise delivery.

FHEICES L, $7-HY F A, SEEELMIDPOBEOEIRATFURRNEZEABRLTHLL IMELHY £,
NABWE, MOETERT Y a—)bcaIy b TEXETH, EROZEANRLIIEHY A,

KEY commit on paper, but not promise delivery #{D ETIEI Iy FTE A, TEIFHIRL AW

Michael Brennan <4 —

I'd much rather hear that now than in month six. Put it in the risk log and send me the backfill request this

week — I'll sponsor it personally.

6B EICELC LY. SBIT2IFS5AToE 0, JRIEBBERICEFL T, SBDICEEKREAFIE > TLEI L,
IABEEEZF->TBLET,

KEY backfill ikiF7-ADR%EiBH LS

Ken Sato HAITU —F

Thank you. | appreciate that.
HYMNESTITVET, BIrY T,

I HINF VR EREWE Governance

20

21

I Priya Raman 7 0 —/3)LPM
Governance, quickly. Steering committee monthly, chaired by Michael. Programme board fortnightly. I'l
circulate a RACI by end of week so it's clear who decides what.

FRICHANFVRTE, ATT7Y 7y T4I3AR, &ERIEMichael, 7AY 7 LR — FIEEB, BARF TICRACIZ
Fem LT, #EDMAIZRODDZRAEICL XS,

KEY RACI EEN1Bx GEAAERDZH)

Lena Fischer ~>%—7—*%77 |

One ask from our side. We need a single point of decision-making on design. If every country can veto, we
will never reach design freeze.

ALV EDBEWAHY £7, REFICETIRBREDEROZ —2ICLTLIEE W, FEVIESHEEZRTHRER
&L BHERICIEGRRICEREL EHEA,

KEY design freeze ZEfF - BETOERE




22

23

24

I Priya Raman 7 1 —/3)LPM
Agreed. Michael has final say on process design. Escalations come to steering.
RZL X7, EBRAORKREEIIMichael M FHEd, TRAL—>avBRTT7Y Y 7ICEIFET,

KEY have final say HE&REEZFD

Michael Brennan <4 —

I'm comfortable with that — but | want the countries to feel heard, not overruled . Ken, if something is a

legal requirement rather than a preference, flag it as statutory and it's automatic. If it's habit, you'll have to
argue it on merit.

ZNTHEWELA, 72 LEEIC BRI Tldhd TRLTHLR7] ERELTIELL, Ken, ZNHHFHTIE
mOENBEHG S, FEEHELTHRLTLLET L, ZNIEEIHNICBLET, HA2EB LS, PETERLTLS
WE,

KEY feel heard, not overruled [ERSN7/z] TldR [BWTHHR7] EELS

Ken Sato HAITU —F

Understood. I'll make sure we clearly separate "must-have by law" from "nice-to-have by habit."
EHMUZE LIz, EEELA] & TBEBLEH-72HELL] ZHBICHITELIICLET,

I B LT Va3 Decision & Actions

25

26

27

I Priya Raman 70— /3LPM
Good. So where does that leave us? Grace, are you a yes, subject to the sensitivity analysis ?

LWTdh, TEHIERIIEI AY £Th, Grace, BENMEREFL LT, BREEXTEIWLTT D,

KEY subjectto ~ ~%Z&H& LT

Grace Tan APACHI#

Conditional yes. I'm not blocking, but my sign-off is pending those numbers.

FHRHETHERTY, EDIELEEAD, ROERIEZOHFHFHLTT,

Key Conditional yes. I'm not blocking. Z5{(F& CT&Rk, IEDIEL EHA

Michael Brennan <> 4 —
Then I'm approving the business case and the Wave 1 scope as presented. Let's stop talking about it and
go build it.
Tl BREINFZEDHRRT—REWave IORA—T%ERL£d, BMEIIETICLT, FEYICLWEEL &£ I,



28

29

Priya Raman 7 1 —/3)LPM

Thank you. Let me recap the actions. I'll send the sensitivity analysis to Grace by Thursday, and circulate

the RACI by Friday. Ken submits the backfill request to Michael this week. Lena firms up the Wave 1
timeline before kick-off. Anything I've missed?

HYMNESTIVES, 7o/ araERLET, fldGracell KB E TICREDHT A Y. &EE TICRACIZ B,
Kenlg 5B ICMichael NEEMREZIRH, LenaliF v /F 7 TICWave IORT P a— L Z@ESH 5, kIFIEHY £9
AN

KEY Let me recap the actions. 77> = v %BEL T

Ken Sato HA&ITU —F

Just one question — when is the kick-off?

—m N, ¥y IFTIEVDOTT D,

Priya Raman 7 0 —/3LPM
Three weeks from today, in Tokyo. In person for the core team, streamed globally. Consider that your first
deliverable, everyone — show up prepared.

SHAH3IBREE, FRT, AT F—LRINE., 2ERICRELET, ESA. NPV OREYL LB > TS
W ZEfFLTETLZE Y,
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7 Expression
1 a hard stop at the top of the hour
2 set the context
5 Can | jump in there?
6 build in a contingency

8 walk us through ~

9 a phased rollout rather than a big bang

10 Let me play devil's advocate.
11 | That's a fair challenge.

12 non-negotiable / statutory
14 front-load the risk

16 bandwidth / stretched thin

17 ' commit on paper, but not promise delivery

18 backfill

20 RACI

21 design freeze

22 | have final say

23 | feel heard, not overruled

25 | subject to ~

26 | Conditional yes. I'm not blocking.

28 | Let me recap the actions.

BRODICLTERDS ERTEARL)
BHReHETS
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Xik - EEEOMBHAEA Vb

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

hard stop / at the top of the hour w3 - 1B

stop I$ZEAT [FAlT - 87 |, hard stop 1$ [T EIFHEILE 2 WIE TEEZ |, at the top of the hour (X [FFF
004> | . half past (309) ¢MICHBZEVS, SEOEBECHEOHNEAES T2 ERELROT, SEEFCWE
BEo%icET< B,

BYiE | have to jump off at three. /~ We're up against the clock.

Would you + BifA0[ER (fk$E) RERR

Would you set the context? (& Could you &V —ETET, HFEIPLUETHEFERX S, ERLPTLDH Would
you mind + B4, mind D% A 1E to RETIE7A < -ing, Would you mind to send---[£38 1),

B9 Would you mind sending it again? (x to send)

putAatB [A%#BEL RI#EH 3] % %8

The business case puts the investment at eighteen million dollars. Z® put (£ [B< ] TlEi< [(#&EE) &
¥ -BELD ), EENEH - AELREOEEYICHIONEFH T, BEZEBE & EITHEARIELPT L,

B9 The survey puts the figure at 30%. /" estimate A at B place A at B

What's driving ~? [{Ad~%#L EIFTLWBDH] % %8

drive DEIEAEE (Bl &R - L LTS ], cause &V [ LTWS ] &, cause /lead to/
drive / resultin (FAARETIEEE [~%25| SR T 1225 resultin T IFERRDEE A Y (A results in B
= ADFERBIZHR D),

B9 What's driving the increase? /" Rising costs led to the delay.

build in ~ [~%#Y3iAL | + contingency B

We've built in a fifteen percent contingency. build in [ Bf TZ 2 @8 T build a bufferin &£ £ X %,
contingency (& B DOFRE| - EX XX Tl [FHE - FEH], contingency plan (B2RXICETE) OFT
HBZ5EFEVEYE D,

B3 build in a buffer /" contingency plan / set aside a reserve

walk A through ~ [E% &> T:HAAT 3] WA

explain ®OEM RS WX, through B TRUHMOREBEFETET | A X—2%HT, talk A through $REFE, &L
727D walk away from (~DBF%#5]<) LIZERAEED DT, through & away ZEE T2 0ELH
bo

B9 Let me walk you through the numbers. / talk me through it




A rather than B (XLtizmiA%2Z A2 3) ke

a phased rollout rather than a big bang, rather than ®FI# IR L RAZZ A X% (2 23459 vs &EA),
instead of (& [{X&E]. rather than (& [384F] #FK 3, instead (FEIETIZEIBEIC AR 5 LD T instead a big
bang & IEE A7 L,

B9iE We hired locally rather than relocating staff. (EN% 5 TXIIG)

BHROBERREFADAE + XKRDFIE BRI%EA

that's rework we pay for twice (& rework (which/that) we pay for twice, BRI DERNRZANEE I, FIE
5 for HUAITR->T VB, AOHERE (5] THALE, BETEBRIEND,

BE3E the vendor (whom) we rely on / the issue (that) we talked about

statutory / non-negotiable (k4 :E & $£585¢) TR SE

statute (%) — statutory GEFE D), mandatory / obligatory & R% D -ory FEA &, non- + negotiable T 38
HDORMMZL W], non- (ZTEREIC(T < AR D T, non-negotiate & IS H 7L,

B8&E statutory holiday GEE{KH) . mandatory training / a non-refundable deposit

front-load (&5 +EBFED/NS 7 EABED) EAE

front-load the risk = U X 7 #5158l LTE& 5, back-load ((AFIL) A%, N4 7> TREIENEIZEETLIE L
LTS 7=, front-loads / front-loaded &% A7 T AERT 5,

BEE front-load the payment  a state-of-the-art facility / cost-effective

be stretched thin / bandwidth (£ % X D LER) FLR

your team was stretched thin = ABASE Bl TS Nz =F—#, FEREDOLLKREKIR, bandwidth [FA%E [
gl 728\ EYRRTIE (W55 ], | don't have the bandwidth. (FAZIITTICKTA2EWVWHE LTEZ 5,

BYEE We're spread too thin. / I'm at capacity right now.

on paper ./ | wouldn't want to ~ (i would) s

on paper (& [ EIF] T [ERIES ] LW EHZFD, | wouldn't want to promise delivery @ would |&
BERRAE T, I don'twantto K VoM <EL, WIEZEIT/-WEEOER,

BYiE On paper it looks fine. /| wouldn't say that's accurate.

I'd much rather A than B [

would rather A than B @ A + B (ZEEA DR, much / far TEFEATE %, I'd much rather hear that now than in
month six. D & 5 (2. than DEAH BT THILT 5, had better |E than EHF AR WLEAEL,

BEE I'd rather wait than rush it. /" You had better confirm it first.



circulate [EIET 3 - g% T3 E

I'll circulate a RACI by end of week. #t N E % B 2 E&EB)FA T, distribute / send around L EW X 5N 5, &
AT circular (EIX) LERLPT LD THEFISEERE,

B9iE circulate a memo  distribute the agenda /" send around the draft

have final say (%3® say) AR
say B %A T [FEHE - REME], have the final say BIRHEFL T, haveasayin ~ & [~ICOZHE 2], EFAD
say ETEA R LA DT, BEN the final AT WLT W= S L5 LIk 3,

BIE Employees have a say in the process. / The board has the final say.

subjectto ~ [~%&&H& LT, ~RET] BEAD
Are you a yes, subject to the sensitivity analysis? ZZ)E - B R CRBEHNDFIR, Prices are subject to change
without notice. (BIGIZFERKEEEIND I &HAH Y F9) (3R F Y XFE), subjective (FERR) EFEALT
W3 721 TEBR,

B9 subject to approval / subject to availability /" subject to change

pending (FIEFIKAE) HER
My sign-off is pending those numbers. = ZF DEFFHLTH 5, pending (ZTERE [HRERD] LFIER [~%2F -
T)] WA TES, pending approval (FEFBEFH). a pending order GRAVEDFX) DX TEZ %

o

B pending further notice /" The application is still pending.

Let me recap ~ / firm up A%
recap (L recapitulate D%EMET BT 2|, SEOHBOOERLBDO T, ZOBENEZL DRRICAIARE > 721
NEEHTEEIND, firmup (T [GHEZRER) BEHD - FoHd] <. finalize &Y OEER,

BAiE To recap, .. / Let's firm up the dates. / finalize the schedule



O Vx=vrsoELLR

Eor2nICEEERNEL., ODRRIZIFIFZFOENNTY, XFEFDALHAKREVWELEDLEITEZEITE L,

hard stop ® d »HZ 3
hard @ /d/ DXR®D /s/ IZERENT [N=R by 7] ITEKEZZ %, TEHI3DEL (/r-d-s/) EEADTHER
LT L WS —REIDHF,

at the top of the hour (I3AFR CHEN S
D top of EFELT XK 7] @ of the ' /ovda/ 12551k B the hour N EELT [T 7 —1, XFETHOIL
ETH, FTIRHAZ AW,

I'd rather @ 'd [ZIFIFBEZ Z 4L
I'd much rather Ig [7A4 v F 5% —] IZIEL, would DIEHEAE Z TH rather B Z 2 7= 5 would rather 72
XY B,

-teen & -ty DEXF
eighteen million / fifteen percent / thirty-five, -teen (ZFEBRICT 7> rAHY [T 74—V ] &Y
b -ty IFEICT 72> bT [H—74] UMD, BFIEEEWY TRLZFL LT L,

EBIITILT 7Ry MM
SI (TZX-74), CFO (= - T7 -#F—), RACI (LA >~ £/IER-A-C-), RACI D& S ICEEE LTHD
BB (BEFE) &, XFEURCHEGBENRET 2.

want to / going to DEih
Michael @ & 5 AR WEEE TIE wantto — 771, goingto — [HF] IC7 %, | want the countries to feel
heard & [ 747+ H>y U =X [THLN,

O sxE07 7

| =<

MONTWEIERDOEEFHL &, BHRIBICA 7Y BLALCAZETT,

B & <HBEW% ZDORFETORBK £

challenge PRE - ki i - Kim That's a fair challenge. (ZH%1EHTY)

put E< (HEz) RIED The business case puts the investment at 18 million dollars.
% P IRY

say =5 (@) HEE - ATEE (& Michael has final say on process design.
)

own IECIERA) FEEZRF-oTHlEX Michael owns process design decisions.
T %

drive EIRd D L EIF5 - 5| &#2Z | What's driving the number?

o



tight
pending

backfill

freeze

L {HBEk

XOL - FHW
REBH D

HORY

5

ZDRETOEK

Ey VAVANI

~%F->7T (FIE)

REZMIEE

(fL#% - &Et) &

]

£l
It does, but it's tight. (BADIIBE £THRBIEHD FHA)

My sign-off is pending those numbers.

| need two business analysts backfilled from sales

operations.

We will never reach design freeze.
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| A EFBE OASERCETESRSES

L) EIRETRDOYICLAEVEWITEEA,
We have a at the top of the hour.
2.HRTEMALTHELRAET D,
Would you the ?

JEVRRT—ATIIREEZ1,8008 FILERTWET,

The business case the investment eighteen million dollars.

4. ZZTHLA-THLWWLTE D,

Canl there?

5. @A ZDHFERIFL LIS TWBDTTH,

What's the number?

6. 15%DFiwEEMY) AATVES,
We've a fifteen percent
1. EBAT7a—F%IEZE->THALTHELRAE T,
Can you us the delivery approach?
8. —HEATIERCEENLERATY,
It's a phased rollout a big bang.
9. INBITEEEHTT,
These are

10. fkD FTlEFaIy b TEET,

| can commit

1L BEDFERMAFL LT, EWHZETID,

the sensitivity analysis?
12. DA IEZ DEFFHL T,
My sign-off is those numbers.
| B.EE - Bk R mELvTLRERUSIE

1. We have a hard stop
(A)in (B)at (C)on (D)to

the top of the hour.

2. The business case the investment at eighteen million dollars.

(A) puts (B) takes (C) makes (D) gives

3. We're proposing a phased rollout than a big bang.
(A) instead (B) other (C) rather (D) more

4. Prices are to change without notice.

(A) subjective  (B) subject (C) subjected (D) subjecting



5. These requirements are non- ; they are set by law.

(A) negotiate (B) negotiation (C) negotiable (D) negotiably

6. I'd much hear bad news early than late.

(A) better (B) rather (C) prefer (D) sooner

7. Ken the backfill request to Michael this week.
(A) submit (B) submits (C) submitting (D) to submit

8. I'll a RACI by end of week so it's clear who decides what.

(A) circulate (B) circular (C) circulation (D) circulated

| C.MIXER 2, omxn
| U TE, BELTWE L, BRIE2-o5HY £1,

By b RgESZITESOTHHIRTE, fair challenge THFEERH 5,

2.EBICED &, £RHY FHA, TNABRVE BMOETIERTZ Y2 —(2a Iy FTEETH. EBEOTEER
RL7ELKIEHY FHEA,

b > b:on paper & wouldn't want to 7%, EEHER Yesk B IF 25,

3. X ETERTT, LDIFLEEAD, LDOERIETZDODHEFLTT,
£ > b:I'mnot blocking T [ TIEZ W] EBARTEZDONES,

4, BARENCIE, E5 LTHENAVWEELHY F3, INDIEEEHTT,
B> b: EFE% the Japan side ICL T, AADEFATIZ A HEBOEHEL LTHT,

5. 70 avEEERLET, REFTICREMEEXY LET,
Ev b 2EEHO DR, recap — N - A% - WO X TIZ DIETIENR S,

| D.2viBz mrERE2mosLAC

1. Could you explain the roadmap step by step?
2. | want to interrupt for a moment.

3. The approval depends on those figures.

4. These are required by law.

5. We included a 15% buffer in the budget.



6. He has the authority to make the final decision.



T

1

2.

3.

10.

11.

12.

A. ZFRfETE

. hard stop
set / context
puts / at
.jumpin

. driving

. built in / contingency
. walk / through
. rather than

. statutory

on paper
Subject to

pending

B. 5% - Bk

1. (B) at — BHD— S %154 D T at, at the top of the hour T [EEF00% (2 ],

2

3

SN

o1

]

o

1. That's a fair challenge, and I'd expect it. Two reasons.

.(A) puts —putAatB T [A%2BL RiEL 5], EEBHIEELOLE Vb,

. (C) rather — rather than © [~7TI&7%: < |, instead |& instead of D TH W EF R AL,

. (B) subject — be subjectto T [~RETH D - ~D

DRIEE,

=240

=

%2155 |, subjective (ZEMA) BEABITWSIT

. (C) negotiable — non- [FFZARICAf < ZIEEE, beBFADFHEL O THEAFE negotiable,

. (B) rather — would rather A than B, had better |% than &#F 7%\, prefer |£ prefer A to B D,

. (B) submits — 77 > 3 VEERIFIBAEFL TN D, Z AFREF A D T submits,

. (A) circulate — will ®# A (X/&, circulate (& [[RIE T 5 ], circular ([AR) Z& 54 D TARA,

C. X’ (ETIVEE)

2. Honestly — not yet. Without that, | can commit to the timeline on paper, but | wouldn't want to promise delivery.

3. Conditional yes. I'm not blocking, but my sign-off is pending those numbers.

4. From the Japan side, we have requirements that are simply non-negotiable. These are statutory.

5. Let me recap the actions. I'll send the sensitivity analysis by Thursday.



| D.EL#Z

1. Could you walk us through the roadmap?
explain step by step = walk A through, & TIZZ B 5A B,

2. Can | jump in there?
interrupt (& [HREZ T 2| ARIEICE S, jump in IdFTAE AE Y A A,

3. The sign-off is pending those figures. / subject to those figures
depend on — pending / subject to, X TlEEHENMEHN D,

4. These are statutory.
IBTEWVWIIND LERHUILE 5,

5. We've built in a fifteen percent contingency.

include a buffer — build in a contingency, £Y3* AXEDER,

6. He has final say.
authority to decide — final say, < E X %(F) HEETIEIEL,

CREBON—HMLTLALLTH, B RBIREERDIEE) HPRILASIERTY, [HHEiR — BHOK - @R 0ER] OIEASF
NTWEHhERTIIZE N,



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,

Z DE DR Frr3
#01 326 EUS 27E> Y —X
https://youtu.be/2DdH7nJbhSM youtube.com/@sin_ai_eigo
) =X 2£7[H
01 iIbEWF 02 ¥vorF*7
03 EHEH 04 FF - T X b
05 UAT 06 Hy bF—/N—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,

Project Atlas — Meridian Foods International (Z2%2) / 27— 7w 7% #01 326 £ (S8



