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27 Y7 (FEBEMR - KEYRRICTHR)

| FnOFIE : ORXALFERTHEICHT QMR TERZHED OKEYRE (BE) KU Z2LEESTICEXADETRYEYT

I FyIF7DOBEREEH] Purpose & Team

1 I Priya Raman 70 —/3LPM

Alright, I think we're all here. For those joining online, welcome — we've got twenty-three people on the

bridge, so I'll ask you to stay on mute unless you're speaking.
T, BEBRi-7 &S TTH, Y FAVBMOA, £52%, 3B ERLTCVETOT, HERHUNMEI2— D
FETHBEVWLES

KEY on the bridge / stay on mute E|HERZBICERL VWS T2—FDEFICTS

2 I Priya Raman 70— /3LPM

This is the official kick-off of Project Atlas. | want to be clear about what this meeting is and isn't. It is not a
status update. By the end of today, everyone should be able to answer three questions: what are we
building, what's my role, and how do we make decisions.

InhProject AtlasDIERX B F v /4 7 TY, CORBEMITH > TATHEWAZRHEICLTHEXT, TNIFEPRE
2TEHY FHA, SHDEDOYICIFLEDLZDDORNIIEZOND L ICHES>TVWEIRETY, [AZELZDHN. BHD
BENLAAD, ZLTEIBRBRET DD,

KEY Itis not a status update. ZNIFTEBRERTIEHY A (RROEEEEICE Q)

3 Michael Brennan <> 4 —

Let me say one thing before we get into the detail. I've sponsored four programmes at this company. Two
succeeded. The two that failed didn't fail on technology — they failed because people stayed quiet when
they saw a problem. So my one ask is this: bring me bad news early. | will never punish you for that.
FHMICADHIC—DETELE LISV, MEZOEHTIDDT AT TLDRAR Y =% > TEE L1z, BMNIE2
D, KELI2DEEMTRBLIZDOTIEHY FHA, HEICKOVWTZADPE S TWEDHLEBLIZATT, 720D
BEWI—27TT, BUHAISEERFE>TETCLEIL, TNTED DL Z LIFEHICHY FHA,

KEY Bring me bad news early. BLWAISBIFRECKF>TETLLT L

4 I Priya Raman 7 1 —/3LPM

Thank you, Michael. Let's go through the team structure. Michael is our sponsor and owns process design

decisions. I'm accountable for delivery end to end. Lena leads solution architecture on the Northwind side.

Ken is the Japan lead, Grace covers finance and Singapore.
HUNESTENET, F—LEHEHERLEL & 5, Michael ARy ¥ —T, EBRFOBRBRELZEBLET, Al

FTUNY —2EDEFEE, LenalENorthwindflloy Y 2 —> 3> 7 —% 57 F v 25, KenhABEADY — K, Grace
MEFEE S v HR—ILEZBY L £,

KEY be accountable for/own ~ Fi&&EFz&5 BHOEEE LTHED




I O—F<2yZLEDIDY XY Roadmap & Risk

5

10

I Priya Raman 7 0 —/3LPM
Lena, take us through the roadmap.

Lena, A— K<y 7O@mBAEZ BB 7,

KEY take us through ~ ~%JEZE-> TEALTLZE W

Lena Fischer ~ > %—7—F%5 7

Thank you. Six milestones. Requirements and fit-gap complete by end of March. Design freeze mid-May.
Build and unit test through August. System integration test September to October. UAT in November. Go-
live on the first of February.

HYMNEITTVES, YAVR =360, BEUHRERE 74y M vy TH3RERT T, REVEMEASARE, FFE
HETZAIMBAET, BETAMPIANHI08, UATH11IA, AEHREHL2A1H T,

Lena Fischer ~>4%—7—%57 |

| want to flag one thing now rather than later. The critical path runs through the EDI interfaces to your

distributors. That's the piece with the most external dependency, and it's the piece | worry about.

VDED, BEILICETSDIBICHEBELTHEE/IWIELHY ET, 77U T4 HIL/SRIFE, It 0EFEEE & OEDLEE
HB->TWET, BHLABKELIRKE VWEH T, D —BBZLTWEHENTT,

Key flag it now rather than later #[ELICET 5D 5 BICIERT 2

Ken Sato HAITU —F

That's a valid concern. In Japan we have eleven distributors, and each one has a slightly different EDI

format. Some of them still send us fax orders.

ZNIFNERBETT, BRICEHAIIHEHY . TNENEDIDO T+ —< v FABICRALY £9, —#BIF£/FAXT
AN EESTEET,

KEY That's avalid concern. ZM(zZLABETY

Michael Brennan <4 —

Sorry — fax? In this decade?

Z®H A, FAX? ZORRIC?

Ken Sato HAITU —F
Yes. And | want to be careful how we handle that, because those are our two largest accounts. We can't tell
them to change their process as a condition of our system upgrade.

[TV, ZLTZDFEWIFEEIZLIZWTT, EWHDH, ZD2HIEBRDEE|LHATT, ADY AT LERZSME
12, BFOEBEEZALIFEZX T A,



11

12

Michael Brennan <> 4 —

Understood. Point taken. Let's not solve it here, but Lena, | want an options paper on that — three

options with cost and risk, not a recommendation dressed up as the only choice.

TR, TOREBIERTEDES, TITRRIILELEAD Lena, TNICOVWTERKEZEEBLICERDPRL L, IR
FEURITETIE, HE—DEZDLDICRENITLIETIER L,

KEY Point taken. / Let's not solve it here. 5= T ibo 7= /& 2 TR LWL

Lena Fischer ~>4%—7—%5 7 |

Understood. I'll have it for the programme board in two weeks.

AFHMULZE LTz, 2Bf#O7O07 I LKR—-FICHLET,

| EBHEBEDRE Ways of Working

13

14

15

16

I Priya Raman 70— /3 LPM

Let's talk ways of working, because this is where programmes quietly fall apart. Weekly status call

Tuesdays. Programme board fortnightly. Steering monthly. All documents in the shared workspace — if it's
not in there, it doesn't exist.

EDHHICOWTHELEL LD AT TLLBENICHET 201270 0TYT, BRAT—XA2FIAE, 7077
LAR—=FIERE, XTT7YYTIEAR, IRTORFFaXY MEIHBT - AR=(T, ZZITEVEDIFHFEELEW
bDEHRIELET,

KEY ways of working 77 - EE L — L

Grace Tan APACHI7

Can we talk about meeting times? The Tuesday call is currently nine a.m. Chicago, which is eleven p.m.
Tokyo and midnight for me. That's not sustainable for six months.

REBEICOWTELEIh. ABEORRIZEES HITFEIIR T, BRIIEILF, FITRROFTY, 60 ARZNIE
b EHhA,.

KEY That's not sustainable. Zh(3fitE $8A (EBEAZXGZUTD)

I Priya Raman 70 —/3LPM

That's a fair point, and | should have raised it myself. What would work better?

HEBLERTY, D ORICHIRNETL, EXFTNIELVTL £ 95D,

KEY |should have raised it myself. #ih o5 d~NE=TLT:

Grace Tan APACHI7

Rotate it. Half the calls at a time that hurts Chicago, half at a time that hurts Asia. Share the pain.
FHEEVICLEL £, FPETHTDNDOVEHE, FHRTITHADOLVKRT, BAZHITEI LWL T ETY,

KEY Sharethe pain. B %2145 (BEXSTRHHC—5F)
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Michael Brennan <> 4 —
I'll take that. Priya, rotate the slot monthly, and put the recording up within an hour so nobody has to
attend at midnight just to stay informed.

ZNTITEEL & 5, Priva, BEBTEICRE T, HEFEAIBBURICT v 7 LT, BRESFZ-HIFTITRROR
([CHEDZBENZNELSICLTLEE L,

KEY I'lltakethat. ZhTi7E L &5 BIEERY £7)

I REXLEEZXD Meeting Culture

18

19

20

21

22

Ken Sato HA&ITU —F

May | raise one more thing on ways of working? A cultural point, if that's okay.

EDHIZOWTHEI —REALWVWTTD, EREFELED T D,

KEY May | raise one more thing? 5 —@&&ALLWTTH WY HLOBIES)

I Priya Raman 7 0 —/3LPM
Please.
ED %,

Ken Sato H&ITU —F

In these calls, decisions often get made in the last five minutes, in fast English, and the Japan team doesn't

always follow. Then two weeks later we find out we agreed to something. Could we make it a rule that

every decision is written down in the chat before we move on?

29 L-2ETIE. RENBREDSHIC, MOWERBTTFIND ZEAE L BERF—LAFICDOVTWITS EIERY £¢
Ao T LTC2BRERIC, BAMANICRIBLTWEMB Z LIChY £9, ROFBEICKE LI, REEEZF v v MC
EEERTIEEL—NLICTEERBAD,

KEY Could we makeitarulethat.? ~Z/L—JLICTEEHAD

I Priya Raman 7 0 —/3LPM

That's one of the most useful things anyone has said today. Yes. I'll type every decision into the chat as we
go, and the minutes will only contain decisions and actions — no narrative.
ZNIESHEDIDE2T-ZLEDRTRIERLE—DTT, WL ZILELLI, EITLRDYOREFEZINTCF v
v MCHTBRAARE T, BRHRICIREREE T 7 av0isn#:L 9, BBIIEZ XA,

KEY decisions and actions — no narrative ESSIIARTE T 7> 3> DA, BREEEN L

Lena Fischer ~> 4% —7—%57
And can | ask the reverse of the Japan team? If something is unclear, say so in the moment. Silence reads
as agreement in this company, and that's how we end up with rework.

ZLTHAF—LIZEOEEWEZ LTHVLWTT D, FHLESHNIE, ZDIFTE-TLEIVL, ZOSETIELE
RIBLZITERONET, TNAFRY ORRAIICHY £,

KEY Silence reads as agreement. JEHRIIRAIE L ZITERON S




23

Ken Sato HA&ITY —F

Understood. I'll coach my team on that. It doesn't come naturally to us, but I'll make it explicit that raising a

question is expected, not rude.

AL E L FoLICIBELET, HAICIEBARICTEZZZ2ETIEHY FEAD, BHETD I EIdRILTIER CHF
INTWBZ L EREICERA T,

KEY expected, notrude £t T, fFShTL 2

I ABRRERE Resourcing & Decision

24

25

26

27

28

I Priya Raman 70— /3 LPM

Good. One last item. Ken, where did we land on the backfill?

FWTTh, REDEETT, Ken, EBEDOHIFESIHRY £ LD,

KEY Where did we land on ~? ~[x &5 RELZ LD

Ken Sato HAITU —F

Approved, but not yet released. HR says the earliest start is the twentieth of next month, which is three
weeks into requirements gathering.

ARIFEE LD FLEEELTVWERA, AFICEZERETHLRAZ0BMBAT. ZHEENIAE > CIBHEBICAY
£75

I Priya Raman 7 —/VLPM

So we start requirements short-handed. Let's be honest about what that means — either we extend the

fit-gap by two weeks, or we accept lower coverage on the Japan requirements. Michael?

DEVAEFTRBDEEFBGERECWDDLIEILHY ET, TNHAZBHRIZIHDEBEICEVEL LD, 74V ¥ vy
T 2BREEILT . BEABRHEDOHN—EEEEZEETHTT, Michael, £S5 LETh,

KEY short-handed / either AorB AFREDE F ANBHIrZLEEICHT

Michael Brennan <> 4 —

Don't compress the requirements phase. Every programme I've seen fail, failed there. Extend the fit-gap by

two weeks and take it out of the contingency, not out of UAT.

BUTE7—REEMBLAEVTLEEIWN, MAPRAEERTO ST LETRTCZITERBMLEL:, 74y FFv v
Z2BEIEIE L. ZORIEFHmHLHHE LT, UATASEIS R WLE S I,

KEY take it out of the contingency FHEN HHT (ad] o7y

I Priya Raman 7 0 —/3LPM

Noted, and thank you — that's a clear decision. Writing it in the chat now.

ARMLEL, HYDNESTTVET, BHELRETY, 5T vy MIEZRAAET,




Priya Raman 7 1 —/3)LPM

Actions. Lena delivers the EDI options paper to the programme board in two weeks. I'll republish the
schedule with the two-week extension and rotate the Tuesday slot. Ken briefs his team on speaking up and
confirms the BA start dates. Grace sends the finance sign-off criteria. We're done — welcome to Atlas,
everyone.

T arTY, Lenald2BM% O ALY T LR — FICEDIORIRKREN ZIRH, AR Y2 — L2 2BRERLTH
FEITL. KNBEORZFHHLRIYICLET, KenldT—LICRES D I & ZAN L. BAOEKEHZHR, GraceldBH A D
AREEZ XM, LETT, BETA Atlas~nk 5 2%,
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Expression

on the bridge / stay on mute

It is not a status update.

Bring me bad news early.

be accountable for / own ~
take us through ~

flag it now rather than later
That's a valid concern.

Point taken. / Let's not solve it here.
ways of working

That's not sustainable.

| should have raised it myself.
Share the pain.

I'll take that.

May | raise one more thing?
Could we make it a rule that ...?
decisions and actions — no narrative
Silence reads as agreement.
expected, not rude

Where did we land on ~?
short-handed / either A or B

take it out of the contingency

FK-=Za2a7VR

ToZFITERLTWS,/ Ta—bDFEFICTS

y

BUOALEIERLF >TETlLEn
RREAZES /BPOEFL LTHED
~%EZE-> THALTL 2
BEILICETSDS BICIEHT S
ZNIFZEBRBETY
ERERTEDI /T TEBERLAL
g - BEEIL—IL
Zhizhz A (BEBLEHEZHD)
hokicHdRETLE

BAHENITEY) (BEXSTRLMC—F)
ZnciTEE L& (BIEEWY £9)
Ho)—mEALVWTTA, WIYVHLOBIEE)
~ZI—ILICTEZFEAD
FRIKIIARTEELT 7 arndk, BRERIEEHN TN
MBREAEEZ RSN D

FiLTlRE< BiFEShTnd
~FEIRELELED

AFRBROEFE ANBALZIEBEICHT

FRE,M oY (BZHS7HW)

NITEBBRELTIEIHY FHA (BREOTEELEFLICEL)



X3k - SEEORBRA ¥ b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

on the bridge / stay on mute (R&iEHEOTER) 1R
bridge |& [#5] <Tl£7% < conference bridge (BIESZEDERENR) DB, on the bridge T IREICERKLTL
%], stayonmute ld [T2a—FDEEFTWS] T, goonmute (T 2—HFITTB) EFEVHITD, BIEIL on
TREIE,

B9&E You're on mute. (22— M TY &)  dial into the bridge

what this meeting is and isn't (&FEDILEF & KEIE) A
| want to be clear about what this meeting is and isn't. ez % and T, EE(Lisnot DRARERREY RS
Fisnt LT THEEE VD, REERLBAZ _EEHLHEVWERBLDOT, ZOBBHIEEIRY OBICA 2,

BJE what we can and can't do / what's included and what isn't

my one ask (Bhid ask D&FAE) 2 AR
So my one ask is this. ask #’ZF T [HBEEWL - XK, one 3 Tlzn< [fe>7c—D2D] &£W5 585, a big ask
(\EBAEH) HRICAZE, request £ Y OBMNT, EUEMNETICED L EICHFENS,

BEE That's a big ask. /My ask is simple. /" a reasonable ask

bring me bad news early (ZEHIEE +8I5) —EEWE
bring AB (AICB%Z¥->T< %) DO, bring bad newsto me &K WiE<aSH e LTV, BELWEETE WD EKRD
early (IXRICE <, BUZFED take 1E THFD & ZAAF->TWL ] THEL I,

B9 Send me the draft. / Bring it to me. (RI&E&H D725 to)

own / be accountable for (B{ED2E%2X3T3) Sk

Michael owns process design decisions. / I'm accountable for delivery end to end.own & [R& 3R % 5
2], accountable | [#EER%HN 5145 ], responsible (EITT38Y) &I1LB)T. RACI TIZ A & R ZHIF
TE<, endtoend I [ER¥HL LREE T] DREIFEA,

B8& Who owns this? / accountable to the board for the budget

take us through ~ (walk & ®5&LY) GEE

Lena, take us through the roadmap. walk A through & 1ZIFEZFELA. take DTS A [ENTITL] DTERD
IBICEDEHNE N, BHETHEFICRBEZIRS DXL TR, REOETE LTEE,

B Take us through the numbers. /” walk me through it




=il

by end of March & through August (HABR & #¥#) BB

Requirements complete by end of March / Build and unit test through August.by & [Z DS £ TIZKRDH S ],
through I3 TZ DA L5 IEW0HEE< |, until HIEEE7ZA. through IERRAZET I EABRRENDEAES, AR
“HEMD L EIZTDIBTERDNE DL D,

B&E by Friday (£BFTIC)  through Friday (£BHE®T)

flag ~ (@hFAnflag) + rather than later % %85

I want to flag one thing now rather than later. flag | [HEZI T3] o EEZ@EIFESES - BRLTEL L
raise L WELC, [FXEMETIRHAVHARZITWS ] BBETHE S, now rather than later [ZEFARI DX LA D TH
FANZEA-oTWES,

B9E Let me flag a risk. ./ I'll flag it to Michael.

each one has a slightly different ~ (each+ &%) Ho—K

each one has a slightly different EDI format. each |ZBE#{% L 72 D T has, every H B, all 721 H'E%L (all of
them have), slightly | different #3558 28IFA T, [DLTDED =1 ZENLTER W] LW EAEED,

B Each site has its own rules. (x have, x their)

iy

B

MR

Point taken. (ZEREDHELHZ)

Your point is taken. @ beBIFANEL/F, [EMHITZ LD F L] T BEELTLAVWARGES LAV, &L
SHhEDIRL, Fairpoint. (H-5&HTY) LW —FBAMAK, Agreed. (AIE) LY IEFTHL, TDIREEFELD
IToND ERBETODILHUBENIEND,

B8&E Fair point. < Point taken. < Agreed.

Kkl a recommendation dressed up as the only choice SEE

BEE dressed up H'&A M recommendation ZEEI LT % (=which is dressed up D&RE), dress up A
asBlx [AZBOLSICRE D, [M—0ORIREFEO LS ICIELEZRE] EWIERAT, #REEFIDLAMAEIR

WA Z—~DEf,

B9E a problem disguised as a request / dressed up as good news

fall apart / fortnightly (GExXiE®R) WA

this is where programmes quietly fall apart. fall apart (& TIE5 (5243 ], quietly ABZ &T [FI2HhAEW
SHBIZ] EWDERNH B, fortnightly 33T [BRB® ], KL Tl every two weeks / biweekly, programme
DIBY HER, Lena & Priya I3=H TETRTE,

BYiE The plan fell apart. / fortnightly = every two weeks

That's not sustainable. (BE4L&HE%ZH2) FRAEZE

sustain (X2 % - #bH 272 %) — sustainable, BIEOXRABLZLA. £ETIE [ZoREIIFEL T L] &0
S AELTES, lcan'tdoit LW EBEIICECDT, AENTTICEKEEEE KD LN D,

BY3E This pace isn't sustainable. /" a sustainable workload



. | should have raised it myself. (should have + 8% %)) B85

(BN OHIREL 7 (DICHEI A 7)) LW &G - FEZFD B, should have IFFEFHTIEH I RE
RA8. myself |[ZRFAAE (BRAGADEHA) T BB TEALOTEVWTHIUIAILT %,
BIE | should have checked. /” We shouldn't have agreed to that.

Rotate it. / Share the pain. (G4 DIRE L LER) LU
WEFE (5] LI ThECIRELLTHER D, Rotateit. D& I ICEVWHESEIL. SFTHRLELEH IR

ZDF, Share the pain. (T [BAEDITED ] L WO HKRT, BEXSTRHELNC—S, BEREBICBERLTH
BL2ELWERIR,

BIiE Let's share the pain. / spread the load

Could we make it a rule that ...? (JEXEHEEDIt) T BHE

make it a rule that ~ @ it [ZIRDBRIZE T, FH L thatffi, make + O+ C (0%ZCIZ$ %) @ O (T thatEix B
B RW-D it 21T, ZOFEEIDEZTELE, L—ILDORENVNDTHTZ B,

B9iE | make it a rule to reply within a day. / find it hard to say no

Silence reads as agreement. (read as ® H#FIRAE) EE5

read ' [55END - ~EFITWOND | & WS5 BEIEF, TEIEGZOATIERCHGEENSH (silence), The
sentence reads well. (AP TWV) CRAUAZE, 2O—XIE> ) —X2E0TF—< 0T, AERLTELE
LYo

BY3E It reads as a complaint. /* How does it read?

YD Where did we land on ~? (land on ®&:&HE%) %EHA

land IZ [E#T 2] — [GER#wH) HRET S|, Wheredidwe land? T [FERESI Y F LAl RE->TULAWL
CEERBOTICHERTEDLDT, EITENLEZHET S, land on a decision (REICES) DFEHE L,

B9i#E Where are we landing on this? /" We landed on option two.

short-handed / either A or B BAE - 186

short-handed (¥ TAFARY &L ] (hand=@ZF), short-staffed LFEFE, either A or B I$ABBIEEA T, A
EBoREAEZAZ5 (T 2% we extend - / we accept DEIREITL), [Eb oA LMW EFEICEEDD
I REZBEFIORTE,

B9 We're short-staffed. / either extend it or cut scope

take it out of the contingency (out of @ HFF) A

[Fis&h HHT |, take Aoutof BT [BHHA%RELS |, notoutof UAT &ttt ., [EZH5HH2 A ] ZHER
LTuW3, Don't compress the requirements phase. @ compress (& [(HifE%) &FH 2] T 77 AILDEMBE
[ L&,

BE fund it out of the reserve /” compress the schedule



O Vx=vrsoELLR

| BRIENHD20ICHERNAE L, OREIFIZIIFENVENLTT, XFEBFDIALHAREVWHDLTEREIFE LT,

on the bridge I338BEH'155ICH 2
on the A%ERE LT /onda/. 512 the ABE->T [F v+ 7V v D] 1T, bridge 2 [#B] EB-TWwW3
BHRORBYNOAT, BELHRABLVW_EDEICL S,

unless you're speaking @ unless 2% %
XD unless 3B EFIN [V LR BEICAR S, you're |E [jor/s [ATAF Y Ta—F YL RAVYRYE
—F V] ITEWV, REFEEETEERDBICARDIDT, RETIERDBRAERE,

Point taken. @ t [31[E] L 585 4Ly
point @ /t/ & taken @ /t/ KRILERDTIDICEF e do, [RAVvTFA 0] 1Th3b, ALFENHRL L1
BICH2 (EEFEODE—L) &5 —#%BJ<, did that / stop pushing THiELZ %,

should have ¥ [ 2 &7 ]

should have raised — /fudev/, & ZFZE®D should've, & L EETIld shoulda IZIELY, have @ /h/ I£BIENFAD
#BTlENTEDL S, could have / would have HE LT, TD32EEFTXHILIZ < L,
BHRXDEFELRBYHIPRES

fortnightly (B@3@). programme. schedule @ /[/ i (> =¥ 2 —JL), Lena & Priya (3325, Michael I3
RATHET, AILEZECHALNEDIDOAEBED /O —NILEET, EBONICEZESTIEITTIEREY 2Ly,

% I3#ma LYy F TRATL S

nine a.m. Chicago / eleven p.m. Tokyo, BIBiAH in AT, MFE+EHEHELTEWS, BREDEETIZZIOD
FEPIZEER DT, #HEHLE-SERIOBEN L & HrT 5,

O sxE07 7

| S<CHLNTVWEERDOEEHL L, BERVEICH 7Y BLELCBZETT

B & <HNBE ZDORFETORBK £
bridge B BESEOERER We've got twenty-three people on the bridge.
mute mEo - EOR BEEaYs (v / Stay on mute unless you're speaking.
F7)
ask 25 (B3E) BEEWL - 23R (%£3:) So my one ask is this: bring me bad news early.
flag il e LTH < - 7FZE% | |wantto flag one thing now rather than later.
miF %
land Bk S (GEmDY) RET D Where did we land on the backfill?
read Bk ~EZITERLN S Silence reads as agreement.

(BEF)



take

release

narrative

& <H B Ek
)@l

FTT D - NFET
%

B

ZDRETOEK

5l2E% - 2N TITL

(NE%) ECEICH

.a_

2310
L

£l
I'll take that. (ZDETITETEL &£ 5)

Approved, but not yet released.

the minutes will only contain decisions and actions — no

narrative



HE

| A EFBE OASERCETESRSES

LEEIDEENMNEIIa—FDFFICLTLIZE N,

Please unless you're speaking.

2. INIZEBRERTIEHY £t A,

It is not a

BEVAILEIFRLF--TETLIEET N,

me bad news

4D EAREORREFEZEVE T,
I'm delivery end to end.
5. A— R~y 7% EZEB > TAHAAL T 2T L,

us the roadmap.

6. BEILICET., SOOI BIC—RIERHLTHEEZVLTT,
| want to one thing now later.

1. ZNIEHEHBETT,
That's a

S.IEFMIIFITLEOHEF L7, TZTIEBARLAWVWZI EICLEL £ 9,
. Let's not solve it here.
9. ZNTIEHEE FH A,
That's not .

10. A FEICHINETL I,

[ raised it myself.

ILIRNTDOREZFXICEEED DL —ILICTEEEAD,

Could we a that every decision is written down?

12. LRIFRE LR ITROoNE T,

Silence agreement.

| B.5E& - EiE (MR) AL TLHAERUSTS

1. We've got twenty-three people the bridge.
(A)in (B)at (C)on (D) over

2. Each distributor a slightly different EDI format.
(A) have (B) has (C) having (D) are having

3. Build and unit test August, then SIT from September.
(A) by (B) until (C)through (D)in

4. have raised it myself — sorry about that.
(A) should (B) must (C) would (D) can



5. Could we it a rule that every decision goes in the chat?

(A) do (B) take (C) make (D) have

6. That pace isn't for six months.

(A) sustained (B) sustainable (C) sustaining (D) sustainably

7. Take it out the contingency, not out of UAT.
(A) from (B) of (C)for (D) with

8. Lena, us through the roadmap.

(A) take (B) takes (C) taking (D) to take

| C.MIXH|R =, oExn
. DAERATH > THTHENDE, ox Y EETHEFNTT,

B> b:whatffiz and THEAN, BEF isn't 72T TEETEHEE,

2. BEEWE—271 T3, BEVWAILEBIFELIF-TETLIEEI W, ZNTEDD ZLITRLTH Y FHA,
B> b:myone askis this: a0y CEE%Z H A,

3. ZNIEHLERIBRE T, D OHRICEHITRNETLIZ, EDTNERY LT WLTTH,
by b FEEROTHSEFICEEHSE S, What would work better? AN E &,

AFBRIVICLEL &L D, F2E X ATDD0VEHE F¥20RTIVTADLVKHET, BarzealtEaLEL £,

B> bSO VIRE + Share the pain. TEH 5,

b B EROHMIEES L VWTLLLE W, 74 v bF vy 722BMIEIX LT, UATTEB S FRE,DHLTILE
A
By b2k - R > BREOIE, A2 ETEVIZDNREDE,

| D.2viBz mrERE2mosLAC
1. Please tell me about problems as soon as you see them.
2. 1 understand your point, but let's discuss it another time.
3. We can't keep doing this for six months.
4. What was the final decision about the backfill?

5. If people say nothing, it looks like they agree.



6. If something is not clear, please say so right away.



T

1

2.

3.

10.

11.

12.

A. ZFRfETE

. stay on mute
status update
Bring / early

. accountable for
. Take / through
. flag / rather than
. valid concern

. Point taken

. sustainable
should have
make it / rule

reads as

B. 5% - Bk

1. (C) on — £ D EEHEER1E on the bridge, on mute / on the call £@E L on,

2

w

~

6

7

. (B) has — each |ZE#IKk\ ., all of them have ¢ DEWEIRE 2 %,

. (C) through — 88 L’ > (£ 5 < D T through, by I& [8A X TICKH D] TEWRAZ LD,

. (A) should — should have + BEDET [~FN&EH 57 (DIZLED>T2) ],

. (C) make — make it a rule that ~, it [$TEZXBHY

EECH B thatff,

. (B) sustainable — be@EhzA D E % D THAE sustainable,

.(B) of —outof T [~ 5HT ], outfrom &IFSHAEL,

8. (A) take — PR U 1 ITHE < KB D TR T =7,

C. IR (ETIVEE)

1. I want to be clear about what this meeting is and isn't.

2. So my one ask is this: bring me bad news early. | will never punish you for that.

3. That's a fair point, and | should have raised it myself. What would work better?

4. Rotate it. Half the calls at a time that hurts Chicago, half at a time that hurts Asia. Share the pain.

5. Don't compress the requirements phase. Extend the fit-gap by two weeks and take it out of the contingency, not out

of UAT.



| D.EL#Z

1. Bring me bad news early.
B CHBETABETEVWT S, ARV —DES I DIE I HIZE,

2. Point taken. Let's not solve it here.
but #{EH 1225, RFETIE but PRBDERICEZ X 5,

3. That's not sustainable.
FEBE we o that ICERX 2 &, BADORBTIER S EKHORBICE S,

4. Where did we land on the backfill?
landon Z{ES & [RE-oTU0A W] BEELEDTICEIT 3,

5. Silence reads as agreement.
read as TLIXIZEHE, BRPHHEER THERADE VA,

6. If something is unclear, say so in the moment.
right away — in the moment, [Z DB T| Z@HT 228,

CREBON—HMLTLALLTH, B RBIREERDIEE) HPRILASIERTY, [HHEiR — BHOK - @R 0ER] OIEASF
NTWEHhERTIIZE N,



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,

Z DE DR Frr3
#02 * v o F 7 27Ey ) —X
https://youtu.be/3ZsDGokDERs youtube.com/@sin_ai_eigo
) =X 2£7[H
01 b kIS 02 ¥yJo*7
03 EHEH 04 FF - T X b
05 UAT 06 Hy bF—/N—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,
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