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27 Y7+ (EBMR - KEYRRICTHR)

| FHOFIR : ORX LT 2R THEICHY OMRTEKRZHER OKEYRR (FR) KT ZLEoTICEASETRYRY

| ATHEBEDTHRT S Framing the 47

1 I Priya Raman 70 —/3LPM

w

Today is the Japan localization review. We're three weeks from design freeze, so anything we don't resolve
today becomes a change request later — and change requests cost three times as much. Lena, set us up.
SHIZARDBEMEGL 2 —TF, KeAEEE CIBRA LD T, SHBALBGWREIIBRTHREERICHY £7, Tk
ZBEFIEDOIAR AL AY £, Lena, KRDEAZBELL £,

KEY design freeze / change request E&ETE#ME MHREE (REZIE3MEOIX )

Lena Fischer ~>4%—7—%757 |

Thanks. Across all Wave 1 countries we've logged one hundred and twelve requirements. Ninety-four are a
fit — standard, out of the box. Eighteen are gaps. Of those eighteen, thirteen come from Japan.
HYNESTITNET, Wave LOEWRE TLI2HDOEGHZEHL £ L7z, 94FIEFit. D F ViIRERETHTAIRET
T 18fFH'Gap T, ZDI8HD S LI3HEAHAL LT,

KEY fit / gap / out of the box RHETHILA/ IIEAA]/IRLEMAED £ £

Michael Brennan << 4 —

Ken, help me understand. Japan raised forty-seven requirements and thirteen of them can't be met by a

system that runs in thirty-eight other countries. What's going on there?

Ken, HZTLIEE W, BEDDATHOEHRZEAY  ZD 5 BI3HN, MD38HETHWTWE Y X TFLATHILTE
W, AT TWDEATIT D,

KEY Help me understand. #Hx T &0 GERAEPHLIF2)

Ken Sato HAITU —F

It's a fair question, and | want to answer it properly rather than defensively . Of the forty-seven, thirty-four

are already fit — we just documented them in detail because our auditors require traceability. Of the
thirteen gaps, I'd argue six are genuinely mandatory and seven are negotiable .

HYULBRTT L. BBRAD2OTIEACEBALEBERLIEVWTT, 47THD 5 B34S TICFitTY, BEEEAL ML
—YEUT A ZRODIOFMIIXEML AL T, 134DGapD 5> b, 6HFFAYICHAT, THIIRSAIEILEZE
ATVWETS,

KEY answer it properly rather than defensively 512 2D Tldhd, EbALEZ S

Michael Brennan 25> 4 —

Okay, that's a much more useful framing . Walk me through the six.

HBIFE ZDIEILT oD Y RT VAL TY, ZO6HEHBALTIIZEI L,

KEY a much more useful framing Z ®1Z5 M9 > &bl T WA T




I A VHRA RHEELRINE  Invoice & Acceptance

6

10

Ken Sato HAITY —F

Number one, the qualified invoice system. Since twenty twenty-three, a Japanese invoice must carry the

seller's registration number and a tax breakdown by rate. If our invoice doesn't have it, our customer
cannot claim the tax deduction. They will simply refuse the invoice.

128, @EFERE (v H4R) HETY, 2023FLUE, HADFEREICIITEDOEHRES L HEF ORERNRS L
ATY, TNHBITNIE, BERIEAREZREZZTONEtA, BRFEMICERZSZZITMYESTLET,

KEY the qualified invoice system #i&ERKE (1 v R4 2) #IE

Lena Fischer ~> 4% —7—%57
That one | accept. The tax registration field exists in standard; the rate breakdown on the invoice layout is a
form change, not a code change. That's two days of effort, not two weeks.

ZhiEZITANE YT, REFESOEBIIBREICFELE T, FRELA 77 b LOREFIANRIIERELET, 7O
TLEETEHY £EA, 2BETIIG C2ABDIEETT,

KEY a form change, not a code change IREZECTH->T, YOI TLEETEAL

Ken Sato HAITU —F

That's good news. Number two is the acceptance certificate. In Japan, for project-based sales, the

customer signs an acceptance certificate confirming delivery, and we cannot legally recognise revenue or
issue an invoice until we have it.

ZNIZRVWAILE TY, 22BIFRINETY, BATIEZ8 Y =7 MO D5E, BRESMBZHER T 2ERINEICE
ZL. TNERET S5 ECHR/LEFLLFRERITLENICTE EE A,

KEY acceptance certificate #®INE (BEL%=ZIF5 £ THKTERL)

Grace Tan APACHI#

Hold on — that's not just a Japan thing. Singapore has something similar for government contracts. If
we're building it, build it as a global capability, not a Japan add-on.

FoTLEEE W, ZNIFAXRL T OFETEDY FHA, ¥ AR—ILLBRRGTLUEARBA B Y £5, FE45H
REFT A TlEAL FTA—/NLEEEE LTEDNETT,

KEY a global capability, not a Japan add-on HZA®E 7 M4 > Tlda < 70—/ L s LT

Lena Fischer <~ %—7—%5 7 k

That changes my assessment. If two countries need it, it belongs in the template . Grace, can you send me

your requirement in writing by Wednesday so | can merge them?
ZNFFHEAZEDLY £9, 2HEIDEETERL, TV 7 L—FMIABRETT, Grace, KEEE TICEHAXETH
S2THLAETH, MAELLLDT,

KEY That changes my assessment. ZNLIZFHIAZH Y £3 (FIEREIOZ7ODE W)




11

12

13

Grace Tan APACHI#
Will do.
THETY,

Ken Sato HAITU —F

Number three, month-end closing by customer. Our distributors have different closing dates — the tenth,

the fifteenth, end of month — and the invoice has to be cut on their cycle, not ours.

308, BEILOfHHETY, HLoEHEEFIHO AN ZTNENERGY £4, 108, 158, AxRLG L, FREEFHH
DEPTEHA<EFORBTHITLATNEARY £EA,

KEY closing date fiHH (BBEZLITED)

Lena Fischer ~>4%—7—%75 7t

Standard supports customer-specific billing cycles. That's a configuration, not a gap. Whoever logged it as

a gap was being cautious.

BAEFEERDFRYA 7ILICHIL LTWET, ZNIEGapTIEHCEETY, Gape LTEHRLIAFEEICKR /272
FTL &2,

KEY That's a configuration, not a gap. < #(4GapTlEA{HETY

I FAXGEI & 3D DFEIREE  Fax & Options

14

15

16

Ken Sato HAITU —F

Good — then we're down to five. Number four is the one | expect to be difficult. Fax and paper orders.

Two of our largest distributors send orders by fax. Together they're eighteen percent of Japan revenue.

I ot TESHICHEY ET, A0EPHEHMT A EFBLTWAEETY, FAXEHRDTIXTY, YHEADH2MHA
FAXTEX %% ->CEEd, AU TCHARTLEDNDIS%TT,

KEY we're down to five ZEYUSHICAY £ L7 (FEROEHZAELTS)

Michael Brennan << 4 —

And we can't ask them to change. | remember. What are the options?

ZLTHFICZEATHEDL I ZEWETELRWL, &, BRATWES, ERERIZFATT A,

Lena Fischer ~>4%—7—*77 |

Three, as promised. One: manual entry by a service team — no build cost, but ongoing headcount and
error risk. Two: an OCR service with human verification — moderate cost, and it scales. Three: fund the
distributors to move to EDI — highest cost, best long-term outcome, and completely outside our control.
FRBYIETY, 12B. Y—ERTF—LICLDFAS, ARELATEH #HEHNBAEIXNEARNRYDY RS
oY ET, 228, NMILDHERMEDOCRY —EX, FEEDIX bT, HREDH Y £9, 3DH. HDEDIBET
BERZYHNEIET S, R IXMEL RAVICERET, ZLTR2CHHDI Y FO—LLATT,

KEY completely outside our control FTE&(CHtD > A —Lotk




17

18

19

Michael Brennan <> 4 —

| don't want option three on the critical path of this programme. Let's take option two for go-live and treat

option three as a separate commercial conversation with those accounts. Ken, does that work for you?

BIRE3A2 DT OTTLD7 ) T4 WILRRIZESLHY) FHA, BEFS TIERIRE2ZHFA L. BIRE3IEZ DEL
L DRDEHE LTHRWVWEL &5, Ken, ZTNTHEED Y TEAD,

KEY on the critical path 27U 71 AL /RRIZEE S

Ken Sato HAITU —F

It does, with one condition. If the OCR accuracy is below ninety-five percent in testing, | need a fallback of

manual entry during hypercare. | don't want to discover the problem on day one of go-live.

MEHY FHA., —DRHE([TET, TRXFNTOCRDKENB%%E TEIZHE, NAN—T THRFROFANICLS Ny
7Ty TFEBRNIBETY, BEWHICHEZHKET 20138 IF/-0TT,

KEY with one condition / fallback — 2t ¢/ REFE

I Priya Raman 7 0 —/3LPM

That's a sensible guard rail . I'm capturing it as an assumption with an owner. Lena owns the accuracy test,

Ken owns the fallback plan.

FNEFHLURLTLERTT, EEEMEOFREHFE LTEHRLET, BET X bOEEE TLena, REFEOFEIT
Kenh'iE 2,

b8

B

KEY guard rail Z&% -

HEBRORBMIEBIXZENL LY The Non-negotiable

20

21

Ken Sato HA&ITY —F

Numbers five and six are the two | will not compromise on. Consumption tax rounding — Japan requires

rounding at the invoice line level, not the invoice total. And withholding tax on certain service revenue,
which has to be calculated at the point of billing.

5DB L6 DRIF. IAELSBRV2HTY, HERDHBULE, AARTIIBREEGF TR BMITEA TOmBILIEHK
HonEd, ZLTHEDY —EXFTLICHTZ2RRBNT, FRERTHET20ELHY £7,

KEY | will not compromise on ~ ~ICDWTIEEY FBA (REICENRWEFLZITES)

Lena Fischer ~> 4% —7—%57

The rounding one is genuinely hard. Our tax engine calculates at header level by design. Changing it
means touching core logic, and core changes are what break us at upgrade time.

IRBULIE I AL (CH L WTY, BHOMABLY P VBT EAY XBEUTHELE Y, TN2EX 2503707y
JICFAEANDZET, ATERRFIN—=Va v 7y THICHEEZRZILES,

KEY core changes break us at upgrade time I 7ZE|E/N—2 37 v S TEND




22 Ken Sato HAITYU — F

| understand the concern about upgradeability. But this is not a preference — it's how the tax authority

requires it to be calculated. If we get it wrong, we're not talking about user complaints. We're talking about

a tax filing that's incorrect.

N=2 a3 Ty 7OBRIEBRELET, TIHNINEIFAOBETIZARLC, MBYRI KD Z5TEHETT, BHEIN
i, I—HF—AoDEIBEWSETIEIHY F A, BoToMBEREICHRDEWIETT,

KEY This is not a preference. ZNIIFHDOHETIEIHY A (REEHZBETL)

23 Michael Brennan <> 4 —

That settles it for me. Grace, back me up here — is that your reading too?

FCIEZENTRE TS, Grace, R L7V, HER-ORBER L TTHY

2, | Grace Tan APACH7

It is. Incorrect tax calculation is a compliance exposure. We don't trade that against upgrade convenience.

FILTY, Bo/cMBEABE R IV T ITA TV RYURITY, XN=Y a3 v Ty 7OFRBEHLIZRFIINITEE A,

KEY compliance exposure AV T4 7Y R EDY R (RFICH L)

25 | Lena Fischer ~>%—7—%7577 |

Then I'll design it properly rather than argue it. I'd propose an enhancement in a defined extension point,

not a modification to core, so it survives upgrades. It's more effort up front — around fifteen days — but it

doesn't create technical debt.

FINUEFERE T, SHACKRFLET, ATORETIIAL, TERENFLIIRFAA VY FTOT7 FF & LTRE
LET, Z5INEN=2a > 7y IR ES, HIHIIEZ F3H. WICABRET, f#fRadzFEY 28
/\/o

KEY extension point, not a modification to core 21772 Z T 47 {HLRERAE A > b

26 Michael Brennan =77 4 —
That's exactly the trade-off | want people making. Approved.
ThrEEc, HICLTELWBITE, ARBLET,

I Wave 2~5& & 37383 De-scope & Close

27 I Priya Raman 70— /3LPM

So where are we? Of thirteen gaps: two are actually configuration, one becomes a global capability shared

with Singapore, one is solved by a service rather than a build, and two are approved enhancements. What
about the remaining seven — the negotiable ones?

WEMIZEZTL &L OD, 13HDGapD 5 b, 2HFIEEILERTE. MFIE VAR—IILEHBO I A —/NILEERRICEE, 14
R TIER LY —ER TR, 26HE7 FA > & LTHEER, HATH., 2FAJEERDIEES LETH,

KEY So where are we? IR7EHIZEZTL & 5D (HEILO—E)




28

29

31

Ken Sato HAITU —F

I'd de-scope all seven to Wave 2. They're process improvements, not blockers. My team can live with the

standard process for a year — but | want them formally logged, not quietly dropped.

THTNTWave 2128 & LW TT, EFRETH-> CTEEZERTIEHY FFA, AOF—LIFIER, EETOELRT
MG TEFET, 727 LERICEHLTUIL YL, BRoTED -/ EIZSNDDILEITT-LTT,

KEY de-scope / formally logged Wave 2~5& &9 /IEHICEHET S

I Priya Raman 7 0 —/3)LPM
Logged in the Wave 2 backlog with your name against them. Nothing gets quietly dropped on my

programme.
HBT-DZFTE TWave 20Ny 7 OTICEHLET, BOTATILTH-TREESINDDLDIEH Y £ A,

KEY Nothing gets quietly dropped. #->TrLsn26DEH Y FHA

Michael Brennan 24 —

Ken, one more thing. You came in with forty-seven items and walked out with two enhancements. That's
the best-prepared localization review I've sat in. Whatever your team did to get here, tell the other
countries how you did it.

Ken. £ 5—8, 4TH%FB->T&T, 7RFV28THTWL,, APRFE LR TELERFBORVWEMEMSL L2 —TL
Too TTETEDIDICF—LINO-zZ %, OEICHEHEB LTI,

I Priya Raman 7 0 —/3)LPM

Actions. Grace sends her acceptance-certificate requirement to Lena by Wednesday. Lena reissues the gap
list with the revised classifications and confirms the OCR accuracy test plan. Ken drafts the manual fallback

procedure. Design freeze stays on the twelfth — nothing new enters after that without a CR. Thank you,

everyone.

T avTd, Graceld/KBE TICHRINEDEH % Lena~%fT, LenaliGap— B NELELTEHERITL. OCREBE
TR MEHEEHEE, KenldFADOKRBFIBEZER, HETEEIZI2BO £ £, ZTNURIIAEEREESRF R LICHRES
FAN FHA, BZA, HYPESTITVE LT,

KEY nothing new enters without a CR  DIBEIZHHREEHFE L L ICHREEFITA S AW




O KEYRE®E —% (26)

10

12

13

14

16

17

18

19

20

21

22

24

25

27

28

29

31

Expression
design freeze / change request
fit / gap / out of the box

Help me understand.

answer it properly rather than defensively

a much more useful framing

the qualified invoice system

a form change, not a code change
acceptance certificate

a global capability, not a Japan add-on
That changes my assessment.

closing date

That's a configuration, not a gap.
we're down to five

completely outside our control

on the critical path

with one condition / fallback

guard rail

| will not compromise on ~

core changes break us at upgrade time
This is not a preference.

compliance exposure

extension point, not a modification to core

So where are we?
de-scope / formally logged
Nothing gets quietly dropped.

nothing new enters without a CR

REDEME MR EE (ERERIE3EOIR L)
RETHIGA]/ WIS REERKRE D £ &
HATLIEEY FEREPHLITS)

BB 2DTIERL, EHLAEERD
ZDIESIHDT o DY T WHHEARTT
BIEERE (M HRAR) HIE
WELXETH->C, 7OTITLEETIEHRWL
BINE (BL%EZIF5ETHERTERL)
HAMIFT7 FA v Tlda<sa—utEgee LT
ZNEFHELZED Y £9 (FIEREIO 7ADE W)
foE (BEILIED)

ZNI3Gap TR CERETT

RUSHICARY £ L BEROEYZAIRIILT D)
EelcYtoar Fo—iatk

JUT A HIIRRIZELE S

—O&MHFE T/ REFR

- 1S

A

Eoaesy
~ZDOVWTIFEY FHA (RBICENAVWELZITED)

TEE|IN—=3 0Ty TTENDS

L

NI A DOEBETIEHY) FHA (REEHZBTR)
AV T IAT VYR EDY XY (REFICHITARL)
ATHETIE AR HERARA > b

BEMIZEZTLEI D (BEILDO—F)

Wave 2~3& &9 /IEFICEERT
BoTEREINZDLDIEHY £EA

DR ISHEREERF L L ICHREFIEIA S AW



Xik - EEEOMBHAEA Vb

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

anything we don't resolve today becomes ~ (RUWE:E BEMRE - 5K

anything (that) we don't resolve today n'E:E . #57(% becomes, BRRZANEEEINTWSE D, TED
EZTERbLAIHETHIN T 2HLENH D, [BFEANHED EFTERIIREVTWS] EEXTHEL DI HE—DIFLE,
cost three times as much |3f5$(3&37 T, three times more expensive & ) IEFEARE LA,

B9 Anything we miss now costs us later. / twice as long

Of those eighteen, thirteen come from Japan. (8% %%IcHT) HEAD

Of + &1, B84 + 838 DEENE, Thirteen of those eighteen come--+ E R LEBKRLD, ELiC2FrBELZ LT [#
DIHIbL] HPRARIN, HENEWPT LS, BHERETHHHEDOERLDT, ZOBIBETERSLIICLTE
<6

BIi#E Of the ten, three are open. / Of those, none is critical.

Help me understand. (help+ &%) 515 - B

help I(FBHIZEEDIC to DR WEREZZHLS (help me understand), to understand £ A]72AY, OB TIZRELE
A% W\, Why did Japan raise 47 requirements? &< & #1275 DT, Help me understand © [&&H T
WA W] ZRITRT DB _EfRIE DR,

BE Help me see the logic. ./ Let me understand this.

properly rather than defensively (BlFEIELDxLL) b

| want to answer it properly rather than defensively. rather than O£ ZFE L REAZZ 522 (Z 2 I1EEIE vs &)
), [BER20TIEHRL, EbAL] LENDERBEZFICEELCHLETHET, RBEZITZERICRDL
<o

BEE respond factually rather than emotionally / act rather than complain

a much more useful framing (LtERD3RE) B

teE R 58 5 DL much / far / a lot / even, very IZfEX ALy (X very more useful), framing & frame (#(C
ANB) ok FHEOYYEY A, That's a useful framing. [3EFOBEDOHF % 13D 5 2EHE,

B8&E far more difficult /" a lot better / even worse (x very better)

must carry / cannot claim GE$%5iBAd % BhEhE) B

a Japanese invoice must carry the seller's registration number. carry |1 T(IE#R %) LHFHLTWD ], EFHFOEH
I must, TEHRWTZ & cannot TE 5, will not (BE) & BEAVLDOAES, atax breakdown by rate @ by
& [~EfTl,

B9 The form must carry a signature. /" broken down by region




a form change, not a code change (&&FA®DTLL) b

notAbutB ® but & &, AV~ THETEE, 2ETIE A not BDIE (FkiciEm. BICETE) ’'FEN
5, ZHO—XT [2BEITIZARL2H] EWS ITHOFEICERKRT20T, REBELYABIREODEVAIZA>TW
%,

BIiE It's a setting, not a build. /" a delay, not a failure

until we have it (B - £EOEITIRTER) B 1

we cannot recognise revenue until we have it. until 8llZk3ED = & THIRAEFL TE < (X until we will have
it)o when / after / as soon as H[@ L, recognise revenue |[3&EHHEE [INKZ2HT 5] <. [ELICEHET S
DEEERR,

B9 as soon as we get it/ when the invoice arrives

That changes my assessment. (B&MEE TS Z2RET ) 2R

[ZNIFFADTFMAEZZ 5| =gi=28WEL £9, |waswrong EEOLTICIIHBEZEZH>NDD T, BEFIRAES
EH, That changes things. / That changes the picture. HF LEIE, REFADIZ [SZ0BEBICEH->7-] &
TR 128,

B9 That changes the calculus. /~ New information changes my view.

in writing /" so (that) | can ~ (BHIDE) ElEE

send me your requirement in writing T [ZE T, ERID in writing &R £ > 7= (X in a writing), so | can
merge them [FBR% KT so that @ that 2% B 72, HETIE that (ZIZITE DAL,

B3E Confirm it in writing. /" so we can close it out

Whoever logged it was being cautious. (#& 1%+ was being) HAEREA

whoever logged it B"E:E (= ZNE2ZHFELIZAHIHETHN), was being cautious (& [(ZDE) EEICIRDE -
TW7=] T, was cautious (#&& LTIEE) & IdED, be being + ERZIZ [—BHICZS5IR2E->TW3S ]
kT,

B9 Whoever wrote this knew the rules. / You're being difficult.

we're down to five (be down to) D8

[CR->T) BYSHICH>7=], down to XA B - 7-iER%AZRT, RETCESEZAENTEI—ET. IhExED
1 CERBDPAINCEATZREAEEEINS, beupto (“RETHDL,/ ~F7T) LIFEESOTRRLAEWT
o

B9 We're down to two options. / It's up to you. (BIDEK)



BT it scales (BEIEAD scale) EEE:
an OCR service with human verification — moderate cost, and it scales. scale »"E&#FAT [{REXILATE S -
HHEIIEZTHRIETE S ], IT DEREHM TR EHN D —3EE, Itdoesn't scale. |& [Z D EHEIFIBER 7= SWHE
T5] EWHIRENREEICHRD,

BE3E This approach scales. / Manual entry doesn't scale.

with one condition / fallback SR

It does, with one condition. ZF&/M L. BH HEH% 41T 25EIE, No, unless THER®H B L YBEY DT L,
fallback I& fall back on (~IC¥8%) O&FAFT [KEFE ], below ninety-five percent @ below & [E#%TF
[\ ],

B9 Yes, with two caveats. ./ a fallback plan ./ fall back on manual entry

I will not compromise on ~ (will not DIEWEX) BhEHEA

will not [k TldAa < MHEIcLian] EWHIER, EHELAL (won't TIEAR < willnot) Z&TEHIZ@ A
%, compromise on + ¥R DEIBE L on TEE, RHICENBRV2EITICE->TWE DT, EEODEAHIRT:
ncTwa,

B9 | will not sign that. / We can't compromise on safety.

38 core changes are what break us (B3{&{£45d what) BI(REA
what break us at upgrade time = fA7= b %#1E 9 H D, what (ZETAZSOERRELEAT [~F2H0 - 2 &,
Z Z TlXFEEE core changes 7'E8#(7: @ T break (Bf2), by design | Ak EZ S5 >TW3B] T, NI TlER
WZ &g EL,

BSE That's what worries me. /" It's slow by design.

This is not a preference. (ZFATEET ) %A% - TEH

[CNIEFAHAORBETIEA W], BFATEILCZFAZEETDHIET, EROUEEZDLDEE VATV,
how the tax authority requires it to be calculated (Zrequire O to be done (0N~ NB T & AKDH D) DTHR
TE &,

B9 This isn't a nice-to-have. /" require it to be signed

back me up (f1Eh3@)  is that your reading? A%

back Aup | [(¥E%) EDIF2 - XFT 3] T, DBETZ 288, backup IZlE [Ny 77y 7%ES] O
B2t H DO TXRTHITT D, reading |E [#E¥R], What's your reading of this? B R Tl < ERTHE2 =
RBE VA,

BB&# Can you back me up on this? /" my reading of the contract



rather than argue it (rather than+ E#) S

I'll design it properly rather than argue it. rather than %A (ZRFEHEN S (RIH R design D TRETZ
AZ5), upfront £ TRIFALT « Bl LT, technical debt |3 (B TRENVHEICA DM AMES] L0 Sk
Mo

B9iE |'d rather fix it than explain it. /* pay more up front

de-scope ./ formally logged, not quietly dropped EEH - BHRE

de- 1 THXY PR ] D#EEEEFE (de-scope= XA — 7N 549, de-brief, de-commission), logged & dropped &
WO ZBREAXELSE, [EERLTAT] & [E-oTHEZAS] DEVWEIXTRLTWS, FET LI IHTID—
EERBT O, BTERDLEWT-DDOHEIT,

B9 de-scope to phase 2/ It was dropped without a decision.

with your name against them (against ® %) BB

[HET-DZEZ(TT T, against & [~ICWSEET - ~ITHOFT) T, KE - BROXXIRTHE S, charge
it against the budget (F&IZ{F17%) & [E%, Nothing gets quietly dropped. I get + BERNFADTEIRE T, be
U TEEFID) 25505] BRUAH 3,

BIE log it against the risk register /It got cancelled.



O Vx=vrsoELLR

| BRIENHD20ICHERNAE L, OREIFIZIIFENVENLTT, XFEBFDIALHAREVWHDLTEREIFE LT,

BFEDFEHT -teen & -ty HEHKRTS
one hundred and twelve / ninety-four / eighteen / thirteen / forty-seven, -teen |ZEBRIZT7 7+ > k T
U, -ty IFFIICT 72> bTUING, ZORIEEFNRDEZ . 1DV ER S EFEDOHNEDL D,

Help me understand @ p #*iHZ %
help me (& /helmi/ 1238 < [~7 2 —], /p/ DEIZ /m/ HED EWEINEHI NS, AL &H keep me
posted (F—3IKRT7RXFv K) THILED,

out of the box [$358 T
out of A EfE LT /aodav/ the BIL LT [T XY Ry 7 2], /t/ BPEEICERFhTERFL (77v7) T
HZT7AYNEEBEOHE, XFEM>TWTHLETERIEICEAZZ %,

A, not B oMtbiEM >~ b R—>a vy TaHh B
a form change, not a code change SBT3 TEN LAY, not T—ETHA->TEVWET, ﬁﬂ;‘k’éﬁﬂ DkLTH.
COLETHEIFTIETELTWS] &E9h D, RETIIRABLYRICCORAHERS ERNEZB

rather than / whoever 1335 < &< fNh 3

properly rather than defensively @ rather than (& /raeéeréan/ E OB, whoever loggedit® [7Z 7 »07

TAL IRV, WREEIIBERENBEWN D, FEEINKHT T BB,

EMREDESEIRT 7Y MHRIICKS

qualified INvoice system / withHOLDing tax / acCEPTance certificate, EREIIBTOERICT 7 FHE
Toy MIBLW DN DL, MoBWEMBETHLEOUNENIER S

SREOTF

| S<CHLNTVWEERDOEEHL L, BERVEICH 7Y BLELCBZETT

B < #5 &k ZDORFETORBK 11

fit G55 - Uo7zl TEEMRE TS TE Ninety-four are a fit — standard, out of the box.
5EH

gap PR - #8E EETIINSTER Eighteen are gaps. Of those, thirteen come from Japan.
WEH

carry PEIRSY (5% %) BFH LTV | Alapanese invoice must carry the seller's registration
2 number.

claim TRT B (3= - HLWR L &) Our customer cannot claim the tax deduction.
ERC )

cut % FERE#A) F{TI 5 | Theinvoice has to be cut on their cycle, not ours.



scale

exposure

reading

core

L {HBEk

Y - RE

B

ZDRETOEK

HEPEZTHRIGT
% (B8#A)

DAZIZEnEanTun
2 IRRE

fRfR - RILT

BETOT T LAE
(REZ T DHR)

Bl

Moderate cost, and it scales.

Incorrect tax calculation is a compliance exposure.

Grace, is that your reading too?

Changing it means touching core logic.



HE

| A EFBE OASERCETESRSES

1L.SARELAEVDHDIZ, B TEBREFRFBICAY £7,

Anything we don't resolve today becomes a

2. A ISIRAEMBED X F THIGTEE T,

Ninety-four are a fit — standard,

later.

3.EUZTCLEEIN, AL ERETWADTT A,

me . What's going on there?

4 BEZZDTIEGL, EHbALEEEALLVWTT,

| want to answer it

defensively.

5. ZDIEINT o EDn Y PTWEIEBTY,

That's a more useful

6.IBREDETETCHH>C. 7ATSLOTETIEH Y £H A,

That's a form change, a code change.

T.W®NEEZH 5D FTIE, KT LEBBERITEE A,

We cannot recognise revenue we it.

8. ZNIFFADFHMEAZE D Y £7,
That my .

9. Gap T ALK RETHIGTEET,
That's a ,hota

10. ZUSHFICH Y £ L7,

Then we're five.

1l =2 &HFE T, TN THEETY,

It does,

12. ZO2HIZDOWTIEEY FHA.

These are the two |

on.

| B.5E& - EiE (MR) AL TLHAERUSTS

1. Change requests cost three as much as doing it now.

(A) time (B) times (C) timing (D) timed

2. the eighteen gaps, thirteen come from Japan.

(A) From (B) Of (C)In (D) By

3. Help me why Japan needs this.

(A) understand (B) to understanding

4. That's a more useful framing.
(A) very (B) much (C) more (D) so

(C) understood

(D) understands



5. We cannot issue an invoice until we the certificate.

(A) will have (B) have (C) had (D) will be having

6. An OCR service with verification is moderate cost, and it

(A) scales (B)is scaled (C)scaling (D) scale

7. Core changes are break us at upgrade time.
(A) that (B) which (C) what (D) who

8. I'd propose an enhancement in an extension point, not a to core.

(A) modify (B) modified (C) modification (D) modifying

|omz£$ ETREE

L ZUACERTY, SBAZ0THAL, EHALBEZLET, ATHOS LR T TIUEETHETE £,
Ev M EfEROS > RAZEE > MFTERXD D3,

2.F-o T2V, ZNIFBARLITOFETIEHY FHA, FEOTHNIE, BERAITT FF > Tlahdra—s
BEE LTHE-TLT2E L,
b > bk:notjusta ~ thing TEBEALIS. A notB TIEY SEIBET D,

3. ZFNIEFHEAZE LY £9, 2HhEIREETIHES, T TL—MIANDIRNETT,
by b BISHEIEEEAYEEET, belongin T [~ICABZRETHL D],

4 INBIFHOBBETEH Y EPA, MBIARPZIHAETL2L5KOTVLEDTY, FEXNIE MAEORET
TEAEHE A,
by b LFAEBELCRROUEEER D, FEBHLBTREDE,

5. TH1dWave 21C5% & L £9, BAEERTEACEBTUELDT, 7L, ERICHHRLTLLLEI W, BoTHRES R
WTIELWLWDTY,
by b BELIRDYICEFEERS 2, BETREOMEALY b,

| D.Bviz ArEREsmoELAE

1. Why did Japan raise so many requirements?
2. | have changed my mind after hearing that.
3. Only five items are left now.

4. This method will not work when the volume increases.

5. Where do we stand at this point?



6. We should not weigh tax compliance against upgrade convenience.
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1

2.

3.

10.

11.

12.

1

2

3

~

a1

]

8

1

2

3

4

A. ZFRfETE

. change request

out of the box

Help / understand

. properly rather than
. much / framing

. hot

.until / have

. changes / assessment
. configuration / gap
down to

with one condition

will not compromise

B. 5% - Bk

. (B) times — &#k(4 three times as much, X three time, X three times more as,
. (B) Of — 2% %k (CtHd Of + 21&, &9 DFEIE,

. (A) understand — help [Z/RF%EX %, to understand & Al 72 A RFEHIZHE,

. (B) much — LLESRA588 2 D 1x much / far / a lot, very [d{E 2 70,

. (B) have — until fild Rk THIRER,

. (A) scales —scale I BEEAT [HBREEZILATE S|, ZHICLAL,

. (C) what — %&175%2 2L BEHRA%AE what, [~923 D],

. (C) modification — a & to (ZEEF 1% D TH & modification,

C. IR (ETIVEE)

. It's a fair question, and | want to answer it properly rather than defensively. Of the forty-seven, thirty-four are already

fit.

. Hold on — that's not just a Japan thing. If we're building it, build it as a global capability, not a Japan add-on.
. That changes my assessment. If two countries need it, it belongs in the template.

. This is not a preference — it's how the tax authority requires it to be calculated. If we get it wrong, we're not talking

about user complaints.



5. I'd de-scope all seven to Wave 2. They're process improvements, not blockers — but | want them formally logged,

not quietly dropped.

| D.ELER

1.

Ken, help me understand — Japan raised forty-seven requirements.
Why did you---? [3EEMICE Z 2 %, Help me understand THUN % 449,

. That changes my assessment.

| ZFFBICT 2 LHIICHIRA S, That #EZEBICT 5 EHIMOERICAH S,

. Then we're down to five.

down to TR > 7@ H 5, EBDOAIHRIZHE S,

. It doesn't scale.

BFETEWVWTS, IT OREHI THRLBUVEE,

. So where are we?

FRNVH oL EOMA L O—F, ETEISVTHR>TH,

. We don't trade that against upgrade convenience.

trade A against B, should not K WIREFDAN [F5 WS D72 ] LZEL,

CERFBEA—HML WAL TH, B FBIRLERDOIEE) HPRILCASERTY, R - BHOK — @R 0EH]

NTWaheRTLZI N,

DNEHSF



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,
"

[=]

Z DE DR Frr3
#03 EHTEER 273U —-X
https://youtu.be/7upBLEAT110 youtube.com/@sin_ai_eigo
) =X 2£7[H
01 iIb EIf 02 ¥vox7
03 EHER 04 FF - T X b
05 UAT 06 Hy bF—/N—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,
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