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27 Y7+ (EBMR - KEYRRICTHR)

| FHOFIR : ORX LT 2R THEICHY OMRTEKRZHER OKEYRR (FR) KT ZLEoTICEASETRYRY

I EEHKRICEDH S Going Red

1 I Priya Raman 70 —/3LPM

w

Morning, everyone. Standing agenda: RAG status, test progress, defects, risks, then decisions. Lena, over

to you.

BEA, BIIESTEWET, EAOT7Y > ETT, ESAT—XRA, TAMES, X, VA7, Z LTREEE,
Lena, BEWLWL £7,

KEY standing agenda /RAG status EEIELCER 7Y = v X EE5AT—X A

Lena Fischer ~>4%—7—%757 |

I'll get straight to it. I'm moving the programme to Red this week. We were Amber for three weeks and |

don't believe we recover without intervention.

KBICRLLETET, 998, YAV I7LDRAT—RRAZRICEEL T, JEHAFAETLED. Mo DFEF/2AH VR
VEHELZZWEHIMTL £ L7,

Key I'll get straighttoit./movetoRed BIEZARLTEVWET ESZKICLET

Michael Brennan << 4 —

Alright. Give me the facts before the plan.
TR, HEROBIIEREZENETILLE L,

KEY Give me the facts before the plan. WHEOFIICEEZE AT TS0

Lena Fischer ~> 4%—7—*%5 7

Test execution is at sixty-two percent against a plan of ninety . Eighty-four open defects, of which nine are

severity one. And the root of it is the EDI interfaces — five of eleven distributor connections are still not
passing end to end.

T A FIBEERIFETEO0% IS L T62%, REBAREIZSAH., > bERELINIMY, RAREIZEDIEETY, #1105
SHEDERFN, LTV Y —IT VY FTE->TWEEA,

KEY against a plan of ~ / severity one &t~ (X LT/ EAE]

Michael Brennan <4 —

The thing you flagged at kick-off.
Y OFTTHRIEDER LW HETT N,




6

Lena Fischer ~> 4% —7—%57

Yes. I'd rather have been wrong.

[T, EES>TWEIEI AR 27D TI Y,

KEY I'd rather have beenwrong. B> TWIZSARA -7z (E@RA [FEhbE->7-TL &5 ))

I BEEOYIYRIFETRAL—23 2 Root Cause & Escalation

7

10

11

I Priya Raman 7 0 —/3)LPM
Let's be precise about why they're failing . Is it our build, or is it on the distributor side?

BERBLTWLDOAZEHICLEL &5, HHAOEY ORBETE A, Z2h & LEMAITT DY,

KEY Let's be precise about why. 78hn & E/EICLEL & D

Lena Fischer <~ %—7—%5 7 k

Both, and that's the uncomfortable answer. Two are our mapping defects — we own those and they'll be
fixed this week. Three are waiting on the distributors to complete their side of testing, and we have no
leverage over their schedule.

WHTY, ZNHBLHOBENERZTY, 2HEEHOT Y EY I REET, SH0EFE. SBEPICEBEL 9, 34
HEAOTZMRTHLT, BFORTY 2 —LICH LTHIICZSEN N H Y £H A,

KEY we own those / no leverage over ~ ZMIEHBHDEE/ ~IZZFHNH 7L

Ken Sato HAITU —F

| can speak to that. I've been chasing them weekly. Two of the three have committed to finish by the end

of this month. The third — and it's one of our largest — told me last Friday that their IT team has been
pulled onto their own year-end project. They're saying January.
ZDRIIFADERATE LT, BBEEERLTVET, SHDIB2HIIFTARETICET I EMRLE L, 3B, LA

HZ ZIFEHEROEEILETTH. SHBEEEIC, TADITF—LABHOERTBY 27 M5 EhIhNIZEE-TE
Fl7 1RICHS, &

KEY I've been chasing them weekly. #E@ERLTLET

Michael Brennan %74 —
January is after our go-live.
1R @R L e W TT hy

Ken Sato HAITU —F

Itis. And | don't think escalating through IT will move them. This needs to go through the commercial

relationship, not the project.

Z57TY, ZLTUUTREATIZAL =2 a vy LTHEHIARVERVWEY, Thid7Bay s bTldkd, EmRoBEFRz®
TRHELDY £,

KEY go through the commercial relationship 7B =7 kTl <ERaEd
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13

Michael Brennan <> 4 —

Then that's mine. Give me the name of their supply chain director and I'll make the call myself this week.

Ken, send me a one-page brief — what we need, by when, and what it costs them if they don't.

TIREZNIFFDIBYETT, BFOH TS5 Fz—VvEEEOLARZL LSV, SERICIAEEEFEL £4, Ken, 1K
DERZZES>TLIZE L, AHLPRET, WOETIZ, ZLTPORD>HEICHFICEARTEELH S H,

KEY Then that's mine. TIZZNIZFDELETY (HfE%5|EHW3)

Ken Sato HAITU —F

I'll have it to you by tomorrow morning your time.

Hi-OBETHBFRIFETICEEY LET,

I BERELILEHODAERE secverity 1 & the Real Constraint

14

15

16

17

I Priya Raman 70— /3 LPM

Let's go through the severity ones. Nine is too many to carry into UAT . Lena, top three?

BEAEIZHRLEL £5, MFIRUATICHLIALICIZZ T €59, Lena. L3I,

KEY carry into UAT UATIZRHIAE

Lena Fischer ~>%—7—*%77 |

Defect one-four-two: consumption tax rounding is calculating at header level in the pricing simulation,
even though the invoice itself is correct. It's the enhancement we built in the extension point — it works on
the invoice path but not the quote path. We missed a scenario.

RBE142%E, SHERORBNES, FREEFIELVL OIS, MEY IaL—YarTEAYXENTHEINTLE
T, WARRA Y P TE-7T7 FF T FEREQUEBTIEIBELEITHNRBOURBTEEEL EFEA, Y FUFZERE
Ll

KEY We missed a scenario. ¥ 7 UF%#R%&ELE LT

Ken Sato AT —
That has to be fixed. If the quote and the invoice show different tax amounts, our sales team loses trust in
the system on day one, and they'll go back to spreadsheets.

ZNIZEEIVHETT, REBELFERECTHREAIEZIL, BEEF—LIEFIWHICVATLEZEBELAR AY, ExcelllEY £
ER

Lena Fischer ~>4—7—%5 7t

Agreed, and it's already assigned. Three days. Defect one-five-eight is harder: performance. The order
upload for one distributor sends four thousand lines in a single file, and processing takes fifty-one minutes.
The business requirement is fifteen.

FETY, T TICBYZEY LT TWET, 3HTT, 168FEDIFIHNHL L, HEEMBETT, HIHOEX Ty 7A—
FliZ17 7 41 L T4,000fT3k > TE T, LEBICE51IDD DY £9, EEEHIZI5DTT,

KEY The business requirement is fifteen. ZEFH5Z4 (13159 T9




18

19

20

21

Grace Tan APACHI#

Is fifteen minutes a real requirement or a number someone wrote down?

ISMERYDEHETT D, FNEDEIAZNELITORFETTH,

KEY a real requirement, or a number someone wrote down? ZHDOZEHN HENHE WL ITOHFTH

Ken Sato HA&ITU —F

It's real, but let me be accurate about why . That distributor sends orders at eleven p.m. and needs the

confirmation before their own cut-off at midnight. So the constraint isn't fifteen minutes in the abstract —

it's finishing before midnight.
AYOEHTTH, BEZEEICEDE LI L, ZOMIFFRIIFIOENZEEL. £ABFOMOKZTH 5 R
RO ETICHEREZ TN BENHY £9, 2F VHKITHRNLLIED TIEA L, OFFICKD S Z & TT,

KEY let me be accurate about why EH%Z FHEICEbE T{/Za W

Lena Fischer ~>4%—7—%77 |

That's a very useful distinction. If the real constraint is a wall-clock deadline, | can solve it by splitting the

file and processing in parallel — | don't need to make the code four times faster.

ZNIIFEBICEHLXF T, REDFKILBLOIRE 5. 774238 LTHINNET S 2 & TRRTEET, 1
—FZMERST2HEEDHY FHEA,

KEY That's a very useful distinction. Z#I£3EF (CHZEAXF]TT

I Priya Raman 7 0 —/3LPM

This is a good example of something | want to say to the whole team. When you log a requirement, write
down the reason, not just the number. Half of our hardest defects get easier once we know why.
INREF—LEBEICEVWWIEDRWITY, BRHEZER T EEE, BFRLTTHREBHEZEVTILE WL, BL
WRBEDHE2E, BRSNS CHEICAY £,

KEY write down the reason, not just the number #5717 ¢7% <R ZE <

I 3DDFEIREE  Three Options

22

23

Michael Brennan <> 4 —

So what does all this do to the plan? Don't soften it.

ZNT, THIFEFTEICESEELETh, MIoFFICE>TEaL,

KEY Don'tsoftenit. MSIFFICE>TEEN

Lena Fischer ~>%—7—*%77 |

SIT will not complete in two weeks. Realistically we need four. That pushes UAT from the third of

November to the seventeenth, and UAT was already the shortest phase in the plan.

SITI2EMTIESE T LETA, BERICIFIBRMNETT, TNICEYVUATHLILIAIENS17THICTNE T, £ LTUAT
lFTc4stBE TR EVNWTx —X L7,

KEY That pushes UAT from Ato B. Z#4LIC & Y UATAAL HBIZTN S




24 Michael Brennan <> 4 —

And go-live? February first is committed to the board.

BENLE S Y £ h, 2ALIBIFEBRSICHRAS T,

25 I Priya Raman 7 1 —/3LPM

Three options, and none of them are free. One: hold the date and compress UAT to three weeks. Two: hold

the date and de-scope the three distributors that aren't ready — they stay on the legacy process into Wave
1.5. Three: move go-live to the first of March.

3IDDERFEADH Y., ENHEETIEIHY TEA, 10H. BREEHIFLCUATAIBRICERE, 228, BREZH#IFL.
EHTETCWAWERRZXO— A 54T, 3ttiEWave LE5ETL AV —%¥KDE £, 328, BEE3/1HICEH,

KEY Three options, and none of them are free. 3D DOERE, LN HEETIEAL

26 Michael Brennan =<7 4 —

Talk me out of option one.

BERKIZEPHHENEEBREE > TLILIL,

KEY Talk me out of option one. ERKIZPHINEEHEZE>TLLT W

27 Ken Sato HAITU —F

I'll try. Our users get three weeks of UAT in the middle of Japanese year-end close. They'll attend the

training and then not test, because closing the books comes first. We'd get a sign-off that doesn't mean

anything.
PoTHET, I—HY—FEEROERREOEAFTIEBMOUATAZZIT S Z & ICHY £9, PHEICIZHEZTA. TX+
ELEFTA, REDMEBELINDIADOTYT, ERELT, BEROBRVWARZL LY Z&ICRY ET,

KEY a sign-off that doesn't mean anything ZEBED 75 L AGE

25 | Grace Tan APACH

I'd add: a compressed UAT with nine open severity ones is how you end up in hypercare for six months. I've
seen it. The cost of that lands on my budget, not the project's.

HIMA 2 &, BREIDMPZ >TRETEME L CUATZ R 200, NA =7 T7HenBfi<ARTY, Rl ehd
VEJ, ZOARMEITAY 27 b TRELRDOFEICEY £,

KEY The cost lands on my budget. Z® a3 X IO FEICTE) £F

REER—RT A VEIRE Decision & Rebaseline
29 Michael Brennan =7 4 —

Alright. Option one is dead. Between two and three — Ken, which hurts the business less?

DY E LTz, ERKLEHATTY, 2£3TIE. Ken, EBOABEADIA =TI HNZINTT I,

KEY Which hurts the business less? &5 5 NEEAD XA —IH/NE W




30

31

32

34

Ken Sato HAITU —F

Option two. The three distributors can keep operating as they do today — it's inconvenient for our service
team, not for the customer. Slipping go-live to March pushes us into the new fiscal year, and then we're
running two systems across a year-end. That's much worse.

BIRE2TY, 3tIESHOFFOERAZKIToNET, MEADIIEHOY —EXRF—LT, BETIEHLY FHA., &
BESBICHIZTEFEEICAY, FERE2DDVRATLTHADZEICRYET, ZDIESHIEDINICENTT,

Michael Brennan <74 —

Then we go with option two. Hold the first of February, de-scope those three connections into Wave 1.5,

and I'll take the commercial conversation. Priya, replan and bring the revised baseline to steering on

Thursday.

TIEBERE2TITE £ 9, 2A1IAZHIFL. Z D38 ZWave 151240 L. BROFEIZFAH S| EERY £, Priya, BatE
LTREDRTT ) Y TIEEN—R 74 2 HLTLLE W,

KEY revised baseline EIEXR—X 74 > (ERAHBETE)

I Priya Raman 70 —/3LPM

Will do. And Lena — thank you for calling Red .. It would have been easier to stay Amber another two

weeks and I'd have let you.

AMLEF Lz, £ ELena, FRICLTNTHYHED, HI2ZBMBEDEFEFTWBIZHINETLAL, FADBFHFLTL
FoTWwi=TL & D,

KEY thank you for calling Red 7RICLT<NTHY D E D

Lena Fischer ~>%—7 %57 |

That's the job.
ZNIMEBTITH 5,

KEY That's the job. ZhAEETIHH

I Priya Raman 7 0 —/3LPM

Actions. Ken sends the one-pager to Michael by tomorrow. Lena reissues the SIT plan at four weeks and
confirms fix dates for the nine severity ones. Grace reviews the hypercare budget under the new dates. I'll
rebaseline and take it to steering. Same time next week.

7Y arTY, KenldBH % TIcMichael~N1&E k& X (T, LenaldSITitEI % 4B THHET L. EXEIDOIGDELE
H%ZHTE, Graceld AR TONAN—FTTFEZREBEL, IR—RTA VEBRELTRAT 7YV TICEIFES, XK
B[R Uk,
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26

27
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Expression

standing agenda / RAG status

I'll get straight to it. / move to Red
Give me the facts before the plan.
against a plan of ~ / severity one

I'd rather have been wrong.

Let's be precise about why.

we own those / no leverage over ~

I've been chasing them weekly.

go through the commercial relationship
Then that's mine.

carry into UAT

We missed a scenario.

The business requirement is fifteen.

a real requirement, or a number someone wrote

down?

let me be accurate about why

That's a very useful distinction.

write down the reason, not just the number
Don't soften it.

That pushes UAT from A to B.

Three options, and none of them are free.
Talk me out of option one.

a sign-off that doesn't mean anything
The cost lands on my budget.

Which hurts the business less?

revised baseline

BW:=a7»R
BRRELEF TV VR MEERXT—K R
ABEEHLTEVWET /EESZRICLET
HEROFNICEEZEAIE TSI W

ETEI~IX LT/ BREL

BhE->TWEIEINEDI -7 (E&R%E [1EhBE-7T

LsdD)

BEDZEEREICLEL £
ZNIEEHOER ~IIEN AW
FEEELTWET

7avz s bTlERLEREBT
TlRZNIZFDIEE T (BEE%5EWm3)
UATIZE B

PFUFEREELEL
EBEEHFILI5HTT

RYDEHD, HANEWLEITOEED

BRZEREICEDETILZTIW

ZNIIFEB ICHERLEXRITY
HFERIT T EBREEL
MolFFICE>TIZE W

ZNICE WUATHAAL HBIZTN S
3DDERER., ENL|EETIEAWL
BRER1EPHEINEEHEZE>TLLTW
U NOY NV &S
ZOARXRMIRDOFEICEY £
EBLOABEADIA =T HNI WD

BER—RZ 4>~ (EXBE®E)



17 Expression Bl =27V
32 | thank you for calling Red FRICLTNTH YN ES

33 | That's the job. ZNAMEETT DD



Xik - EEEOMBHAEA Vb

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

standing agenda / over to you o - 1B

standing (£ [I1>TW3 ] Tlda< [F%o - #EFE L], astanding meeting (EfI&:). a standing order
(BEFE) AR, overtoyou lF [FHOLAESF] T, ASHHELXEIER, DO XTHLEBLHFAL AL
L, BOEREDE WA,

BB&# a standing invitation / Over to you, Lena. /” Back to you.

| don't believe we recover. (BEDHE) EE

[EE LAUVEES ] 1X 1 believe we don't recover TlZ7 < | don't believe we recover, 5T E % B DENEA
I25H82 (BED#EY EIF), think / suppose / expect H[E L, I'll get straight to it. |& [BIE 7% L TAREIC
WE9],

BIiE | don't think that works. (O) /I think that doesn't work. (RE%R)

Give me the facts before the plan. (¥ttdthe) potd

the facts / the plan &MAIC the I DIE, ZOBTHEINTWEIHEDEE - BN 5, [HEDORIICE
x| CEWIIBEDIBEZDD DA, MEXZ T 2B0FA, before DHBAIZZATHE TS LUy,

B9&E the numbers before the story /" before you tell me the fix

against a plan of ninety / of which nine are ~ B - BRE

against (& [~ LT ((bEOEHE) |, EE L HEZL RS ER T, actual against plan D THRIZH E <,
Eighty-four open defects, of which nine are severity one. ($of which % {# > 7-B{%:H T, EESEMNLHBRET
IEFAETHED,

BIE sixty-two percent against a plan of ninety /" ten items, of which three are open

I'd rather have been wrong. (would rather + £ T #) RS

would rather + have + BE2DET [(ERRILZ 5 THED »72D) 25K >72IFI BRI »72] EWHBE~DEE
L, [F=hoE-7TLs)] 2. BFEAEDTICEZADHE—DF, BN ELN-T-Z & EFRET, ELD -
T2 L EREDBEEICIE > TS,

B9iE I'd rather have been proven wrong. / I'd rather not have known.

we own those / no leverage over ~ &k

own X [EN7=bDEMFL LTEIERIT2], BHORESGZLIZ own LTH L, HFEAOMELZHET OHIEZE,
leverage I [T Z] — [Z5%8H T 7], have no leverage over ~ DOREIEA L over TREIE,

BE We own that defect. /~ We have leverage with that vendor.




I've been chasing them weekly. GRTESE TH#THZ) 51

BEAISSETHELTWAZ EATRT, | chased them GBEF) & 1ETRb->7=EFIcAY ., [HBLTWA
W] ZTEMEHLLEWL, BRELTWCEEARIHBE CIE. ZOEHTRITNIER 57U, chase 1 [[BULAf
5] — [MBRT 3],

BYiE I've been following up weekly. /~ We've been waiting since June.

o

Bl

MH

their IT team has been pulled onto ~ (&) + @Eh)

pull Aonto B © [A%ZBICEI E1R< |, ZBNCT 2L [(HELDYIMTT) 5lEthaniz] &Y, BF2LELES
ICEE#ZHE S, bepulled off (A&t 3) HXF, They're saying January. DETEIL [$F 55 ->TW5 (=
ETIEREW) ] B,

B9 He was pulled onto another project. ./ pulled off the team

go through the commercial relationship (through OfEWL1T) RIE

escalating through IT (ITREETT XA AL — 3 >F3) & go through the commercial relationship (% B
9), through I& T~Z#REEE LTl W= P ZHBELTIRFDHEZEZD LW HBITHABICLH SN, BET
I$RIEBE O & DTERYE 5,

BE go through legal / escalate through the sponsor

Then that's mine. (FAER&FATEEZENS) ®25

mine = my responsibility, 155 CTiEY % 5| ZHi 5, That'sonme (oD I XTF) EIHEL, mine (T [Zhd
SENNPCS]| WIS B E=(F, whatit costs them if they don't (£ cost AB (AICBAZ&IBEH %) +if they
don't (do it) DAL,

B9 That one's mine. ./ That's on me. (EE%52%3)

carry into UAT (carry O ftaEhzaFaE) # B - BT
carry Ainto B © [AZBICEBIAL |, &E - BEARIRICHELIAL & WS XXARTHEH, Nine is too many to
carry into UAT. [Ztoo ... to X T [Z T ETHFLIAHA W], FEH Nine (3) TEEIRWICAZSITEE,

BYE carry the risk into go-live / too big to ignore

a real requirement, or a number someone wrote down? BS{RE
a number (that) someone wrote down TEBRREZFANBGEINTWS, [HEHIDPEWLELITORF] L WHEL
AT, BEHORMERESBEVNEABAITTICHLTWS, ZO—EAHIHEHIHNT, 70TV 7 FDFHRODED
Ehd,

B Is that a rule or a habit? /" a date someone picked



let me be accurate about why  in the abstract HE = RH

be accurate about + 2T, [FREICEHHETLLEE W] CHIBE LTHALERZARRNZE T, KABDIEE &
LTHEZ D, inthe abstract (& THKRAICIZ - —f&mE LTIE] T EEMNAEHRN T2 -0ICBrNTN
%,

B Let me be precise. /" not in the abstract, but in practice

four times faster ({&#% + LLEHR) bas
| don't need to make the code four times faster. fZ#T LEESFRDETICE < (X faster four times), as ... as #1&

5 725 four times as fast, a wall-clock deadline (% f%ﬂqf‘sﬁ@%mfﬂj T, BRI TIEA < HvraJr@qul TRES
HH & F8 ST AR,

B9 twice as fast / ten times bigger /" half as long

Don't soften it. (soften M ftENEEMAE) % EHE)

soften i oM< T2 — [RBEEZMSITE], BEEAZIFTZAHPES—ET. [BVWERFEA2ZOFEHE] &
WD $ERICA 5, sugar-coat (WIETC %) HRIKRTEL Y OEMN,

B4i#E Don't sugar-coat it. / Give it to me straight.

That pushes UAT from A to B. (push=B#%2%57) 4 EH

push [FHIZZHA~EA T, pullin (AIICED D) A, EBEYEE (That) T [ZNICE->TThD] EE5
b HENDEFEVWSEENEZ D, slip BRKLA. slip (EEBEFATHED 2 &A% (the date slipped),

B8&E push the date out / pull the date in / The date slipped.

none of them are free (none®#(& free D E=Mk) #H—5

none of + &AL are /is DAANMELN DA, NETIE are A EB, free (X [HER] TlEA< [REBOL
Wl 3DHLT IENDBEXETIEARWL] CHIBETSZE T, BEE2EEAMAFICET IR ->TWS,

B9i#E None of the options are clean. / There's no free option.

Talk me out of option one. (talk A out of) B

talk Aoutof B © [AICBA PO E B S LI585, talk AintoB (282 & 5#ET2) »it, BONEDNT
CHWEEZ, HATHAICEESE I TERBICHITEVWAT, REEINED ETF—LOKRENH S,

BI#E He talked meinto it. / Talk me through it. (BIDEkK)

The cost lands on my budget. (land on) A

land on T [(&IEA) ~ICEY HhH 2], BICDIFERAT. B2EEN RV, [HOBELALHZDA] ZARY
EWVWAT, MEPIOREICKNTHIRIE LTHRHM L, I'dadd: @ add i& [HFMXATE S I,

B8&E The cost lands on operations. ./ Let me add one thing.



go with option two / revised baseline GEE

go with [& T~7T17< - BT %] . decide on & Y E &L, revised baseline & [MEIE L 7= ERXETE,
replan (BEHEI T %) & rebaseline (ER#%F|XEY) [LEHE T, BHEIIAREES ERXRTAEEIET,
B9iE Let's go with that. / rebaseline the plan

It would have been easier -+ and I'd have let you. KA

REFEBETTHI2DOERLTWD, [(ERIE LA SA) ZDIEIHEL /L, hbFLTWEZIEAS ], B
DOFIZRHDTETHFOHMZMZ2EET, BEBEO) —FX—2 v TRIBOFTHLEEAR LD, I'dhave 1E
| would have D4#E,

B9 It would have been easier to wait. /| would have agreed.



O Vx=vrsoELLR

| BRIENHD20ICHERNAE L, OREIFIZIIFENVENLTT, XFEBFDIALHAREVWHDLTEREIFE LT,

BREEIX [XXFndk] & [Emil HRED
RAGIZFEBE LT [Z 70 SITIE 2R 74 - F4— L UATIE 22— T4 - T4 —], EBLLTHRUNILE

BTRE>TLWTRAD AL, AOBWEEIE, FTXFRATHIZAEETZEEMDONLE,

'd rather have / would have IZ1&EilCh %

I'd rather have been wrong — 74 Z 7> 0> 7], Itwould have been easier » [ 7 &XTE=Z—
7 ], would have #* /wudev/ — /wude/ ¥ THEC, IREERIFENIFELALEEROHELOT, XHRT [EEIEZ S
Tl -7z] LY 20BN DH B,

out of / onto [ZBTDEEL —&ICH B

Talk me out of option one — [&%—2 2T 77 %---], pulled onto their own project = 77 K> F 2], A&
SAOREAIGR L TEBTIEEI Z AL,

REESIILFTTO2HD

Defect one-four-two (142%). one-five-eight (158%), AU+ & 3G E ARV, BEES - PEES - 2
ESHRILC T, BEI3IDHEWI- o 1T L T 5,

been / have [IBIENFADE TIHZ 3

five of eleven connections are still not passing / their IT team has been pulled, has been |% /ozbin/ 12,
SEHEDTE TRIEFDOFEHLNDY ANUEIT pulled 721F 123,

W=t b EBRADPRILCXICSRESS

sixty-two percent against a plan of ninety / orders at eleven p.m. / cut-off at midnight / fifty-one minutes,
MFOE%DE (percent / p.m./ minutes) £ THE->THALEREETET2DH, BEIRY OH—DE,

SHREDT F

| FCHONTVWEERDE T &, BERNEICH 7Y BLAELCHBETT,

B & < H 3 EWR ZDRFETOEB 1
standing IZL->TW3 BERO - FEFE L Standing agenda: RAG status, test progress, defects.
Amber W\ (&) BiES, ZEELEN We were Amber for three weeks.
AR DIRAE
leverage Tz 3 AN We have no leverage over their schedule.
chase BWNIT S RS 5% I've been chasing them weekly.
pull 5-1£% (NE#%) B|=#k< Their IT team has been pulled onto their own project.

soften FZohldb FREMoIT3 So what does this do to the plan? Don't soften it.



push

dead

mine

L {HBEk

e

AT

LINOEND!

ZDRETOEK

(Aig%) &A1
_g—

MFEIns- o1&
LA

IABIERIF2EH

Bl

That pushes UAT from the third to the seventeenth.

Alright. Option one is dead.

Then that's mine. I'll make the call myself.



| A EFBE OASERCETESRSES

FIEEZLTEVWEY, 58, F5Z2FRICLET,

I'M it. I'm moving the programme to

2. WERDENCEEZEA B TLIZI 0,
me the before the plan.

3. F X MEALIZEHEI0% I LT62% T 9,

Test execution is at sixty-two percent a plan ninety.

A BHE>TWEIEINEN-TT,

I'd wrong.

5. 2 I3 HHDEMETY, SHIIEFHOBRICFENDHY £HEA,

Two are ours — we those. For three we have no over their schedule.

6. BEMERLTWET,

I've them weekly.

7. TEZENIEFDIBE T,
Then that's

8. BAELINIHFIZ, UATICHBIALICIEZ T EET,
Nine is too many to UAT.

9. BHZIFHEICEhETIRI L,

Let me about why.
10. IBIFFICE o TLEE L,
Don't it.
11. ZNTUATA3EA BLITHICTNE T,

That UAT the third the seventeenth.

12 BRI ZRDERNEEBHEZE>TLEI 0,

me option one.

| B.5E& - EiE (MR) AL TLHAERUSTS

1.1 believe we recover without intervention.

(A) don't (B) do not think (C) believe not (D) am not

2. Eighty-four open defects,
(A) which  (B) of which (C) that (D) of them

nine are severity one.

3. I'd rather wrong about the EDI interfaces.

(A) be (B) have been (C)been (D) being

4. Their IT team has been onto their own year-end project.

(A) pull  (B) pulled (C) pulling (D) to pull



5.

| don't need to make the code faster.

(A) four time (B) four times (C) times four (D) fourth time

. Three options, and of them are free.

(A)no (B)none (C) nothing (D) neither

. A compressed UAT is how you up in hypercare for six months.

(A)ends (B)end (C)ending (D)ended

. Priya, replan and the revised baseline to steering.

(A) bring (B) brings (C) bringing (D) brought

| C. MIXHER ) oms

1.

BEZARLTEVWET, 8. E5%2RICLET, 3AAETLAEZY. NARLICEETS LIERBZEFHA,
B b fEm — BHOIE, TEI believe DRETICE <,

LHATY, INAEZICKVLRTY, 2HIEFEHDOY Yy EVYIRESE T, TNIEHEHOEETY, HGIFEFRIOT

A M FBTT,

EY b HEDEIAZBHNHE D (that's the uncomfortable answer) OAE S,

. CRENEFDEETY, IROERE LTV, ALBEN. WOETH, Poar>HAICEFICO SED

AW
Ev b Bl ERITILERICOERIFEREILTEET %,

AREBOEHETTA, BHEERICELETLLEIL, TORBIEEF23FICHKEL. 24500 £ TICHERHNDEL

NTY,
EYb:but DEATHIBEE A ANTH HER, BFETEIALFHNOREEZE S,

BB EERTLHEEIE. BFLATTHCEHLEVTLLLEI L, —FHLOVKRBOFEDE, BRSSO HNITEEICK

U318
By b:@s — B, A notjustB T L7 TH<] 2E<HET,

| D.EWMBEZ FlLEMELZ0= LS

1.

2.

3.

4.

Please tell me what happened before you tell me your solution.

| told you this would happen at kick-off.

| have asked them about it every week since then.

Please don't make the report sound better than it is.



5. Tell me why we should not choose option one.

6. That extra cost would come out of my department's budget.



T

A. ZEFRfFE

1. get straight to / Red

2. Give / facts

3. against / of

4. rather have been
5. own / leverage

6. been chasing

7. mine

8. carry into

9. be accurate

10. soften

11. pushes / from / to

12. Talk / out of

B. 5% - &%
1. (A) don't — B II BT ZBTDOENFICET Y 5, | don't believe we recover A°BA,
2. (B) of which — BE81%:7 of which, of them 7= & XA 2D IZEINTEE AN DL E,

3. (B) have been — BE~DFEL % D T would rather have + BEDE,

ol

~

. (B) pulled — =&t D T8 EDF, pull Aonto B DZENF,

a1

. (B) four times — {5#/% four times % LEEBFRDFTICE <,
6. (B) none — 32U EA D T none, neither 122D & 17,
7.(B) end — you A"EFEAHD T end, endupin T [FERMIC~IZH D ],

8. (A) bring — and THBEA IO TR,

C. IR (ETIVEE)

1. Ill get straight to it. I'm moving the programme to Red this week. We were Amber for three weeks and | don't believe

we recover without intervention.

2. Both, and that's the uncomfortable answer. Two are our mapping defects — we own those. Three are waiting on the

distributors.
3. Then that's mine. Send me a one-page brief — what we need, by when, and what it costs them if they don't.

4. It's real, but let me be accurate about why. That distributor sends orders at eleven p.m. and needs the confirmation

before their own cut-off at midnight.



5. When you log a requirement, write down the reason, not just the number. Half of our hardest defects get easier once

we know why.

| D.ELER

1. Give me the facts before the plan.
2D DENE ZFFEICEMEY B, MEETI BRIDEL,

2. I'd rather have been wrong.
FELSZERET, ELD -7 L2HERH D, BREEILVE—DEVA,

3. I've been chasing them weekly.
RTESE THEITIRIXUS, #ftLTW5 2 L RHITEDL 2,

4. Don't soften it.
332, R<ESIEE TSI THVL] LW RHAEEN S,

5. Talk me out of option one.
talk A outof, BODEEZHZTCEESIETDIHICT 5,

6. The cost of that lands on my budget, not the project's.
land on TEAAEHIEIZT D, FTEE the project's TxLb % H 9,

CREBLN—HMLTLALTH, & RBIREERDIEE) PRILASIERTY, [k — BHOK - @R 0ER] DOIEASF
NTWEINhERTIILE N,



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,

Z DE DR Frr3
#04 FF - TR b 27E> Y —X
https://youtu.be/LTW9apw9oQjk youtube.com/@sin_ai_eigo
) =X 2£7[H
01 iIb EIf 02 ¥vox7
03 ZHTEE 04 FEFE-TRE
05 UAT 06 Hy bF—/N—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,
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