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UAT Exit Review — Defect Triage & Sign-off Criteria
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| FHOFIR : ORXL T2 RTHEICHY OMRTERZHER OKEYRR (F@) KT ZLEoTICEASETRYRY

I 96% DEfZBDH HADT  Transparent Reporting

1 I Priya Raman 70 —/3LPM

This is the UAT exit review. The question on the table is narrow: do we declare UAT complete, yes or no?

We are not deciding go-live today — that's next week. Ken, you hold the business sign-off for Japan, so I'd

like to hear from you first.

CNIBUATRTHERZETY, SHDWmRERONTVWET, UATZRETEEETSH. 20 LB0h, BEFMTIZS
HTd% B TY, Ken, BRDEBAYV A »F 7 DERZBI/FHHOT, £THFLMAMN-WLTT,

KEY The question on the table is narrow. / hold the sign-off S H®DwmRIFKONT WD ARBEREF>TW15

2 Ken Sato HA&ITU —F

Thank you. Let me give you the picture honestly, then my position. We executed ninety-six percent of the

test cases. But | want to be transparent about how : attendance was seventy-one percent of plan, and my

team made up the gap by working evenings through year-end close.

HYDESTTVET, FITEBICKRAZBEAL. TNDPORDEREARRET, TX T —X1396% BN L £ L7,
fi, EDP o TERLANFERICLTEE LV, BMREBEHEDTIH T, TOEEFT—LHAFRREOHE D, &
AxETES £ L7,

KEY the picture honestly, then my position *dEEICKLZ. Zhh HFAD BiF%

3 Michael Brennan =77 4 —

That's not sustainable, and | don't want it normalised . Was that your call or did somebody put pressure on

your team?

ZNIFFHRATBETT L. TNEHTYFNIC L7 HY LA, ZNIEHBI-DFMTTLID., ZNEBHLL T — LA
ICEDZEDTE LD,

KEY |don't want it normalised. / Was that your call?  Zhz %7 U E1IC L7z <AL/ ZhldH sz 0¥l L b

4 Ken Sato HAITY — F
It was my call. | judged that a thin UAT was a bigger risk than a tired team. But I'd like it recorded as a
lesson learned, because in Wave 2 we should not schedule UAT over a year-end close.

OHUTTT, REDOBFVUATOIES A BNAF—LEYRERY RS2 HITL £ L7z, 7725EIE LTRELTIE
LWTd, Wave 2CIIERREICUATZERARETIEH Y £ A,

KEY recorded as a lesson learned #l& L TRk LTIEL W




5

I Priya Raman 7 1 —/3)LPM
Recorded, and I'll own that mistake — | built that schedule. Let's go to defects. Lena?

HLET, T LTXORYIEHDOERETT, ZORXT Y a—Naf->7-DI3F T, R@ICBY XL £ 5, Lena,

KEY [I'll own that mistake. D2 Y (FFDEETT

I BXRELID3MEZIBEET S Triaging the Severity Ones

6

10

Lena Fischer ~> 4% —7—%57

Forty-eight open. Three severity one, eleven severity two, the rest are threes and fours. The exit criteria we

agreed say zero severity ones and no more than five severity twos. So on paper, we fail .

KARRASME, BARELIAME, EAE2ALIE, BYII3E4TYT, AEFAOKRTEEIEAEIANEA, BEAE2AG4LL
W, LizAt-T, E@EIFEERETT,

KEY exit criteria / on paper, we fail #7754 /HH b (FEAERE

Grace Tan APACHFFS
Then this is a short meeting.
TRINFRBVWREICEY £,
Lena Fischer ~>4%—7—%757 |

It could be — but | don't think a mechanical read of the criteria serves us. Let me walk through the three

severity ones, because I'd argue only one of them is genuinely a showstopper.

ZohbLNEHA, 7272, EEOEHEMNLERIIRADZDICHLoEWEERXEY, BEXEIOMZHBAI LTI
TV, RHICV Y —RZLEBHDINEHLDRFIFLITLEEZITVET,

KEY a mechanical read of the criteria / showstopper EAEDHEIFERIZEH Y ) — X% 1L 5 R =[FE

Michael Brennan <74 —

Go on. But be careful — reclassifying defects is how projects lie to themselves.

B TLIEE W, 2 LREDT T, [RIOETIF] E7R 7 b2 BAEHRTFOTY,

KEY how projects lie to themselves 7’0~ =7 A EDZRT F

Lena Fischer ~> 4% —7—%57

Understood, and you're right to be sceptical. First: defect two-one-one. Credit limit checks are not

blocking orders for one customer group. That is a real showstopper — we could ship goods to a customer
who's over their limit. Fix is in test now, delivery Thursday.

AMLE LA, BoTELWTY, 1HE. RIE211E, H2BEIINV—TTEERETF v I/ 0RE % tHTULEE
Ao THUEARZIZY Y —XEEZERTY, REBEOERICHTLCLES>AREELAHY £, BEIFTRAMRT, K
ERHTFETT,

KEY You're right to be sceptical. 5> TELWLTT
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12

14

Lena Fischer ~>4%—7—*77 |
Second: defect two-two-four. The Japanese invoice PDF breaks the layout when the customer name
exceeds forty characters. Severity one was assigned because it's an invoice, and invoices are statutory. But
the impact is cosmetic and it affects nine customers out of two thousand.
2FB. RF@E224%, BAFEDFRKEPDFA, BELVAOXFZBA2ELAT Y MHBENET, FHREIZEEXELD
TEREINMIEE L, TIAREBEIRT-BOMET, 2,0004F9HICEZHL £7,

Ken Sato HAITYU —F

| need to push back slightly. It's not purely cosmetic — if the registration number gets pushed off the

page, the invoice is no longer a valid qualified invoice, and the customer can refuse it. Can you confirm
whether the number is still visible?

DULRBISE TS0, MRCRI-EOMBETIEHY FHA, BEEFESHX—VARLEINE &, ZTOFEKRER
BREBEREE LTEDICRY), BEEIREZELSTEET, BESHVRTINLEEZDEIIERLTLLAETH,

KEY | need to push back slightly. 2L RS E <720 (AZILTHRVRR)

Lena Fischer ~> 4%—7—*%5 7

That's a fair catch. | don't know, and | should. Let me verify it today. If the registration number is pushed

off, I'll keep it as severity one and fix it before go-live. If it's only the address line wrapping, I'll take it as a
severity three with a manual workaround.

RWEHTY, 90V A, BELTHEIRNETL, SAERLET, BHRESITLEINDILOoEAEIOEE
MR L. BERICEBEL XY, EATOMYVIRLET AL, FEEORERME CEREIITEELET,

KEY That's a fair catch. /| don't know, and | should. EWEHETY Hh Y A, BELTHINETLE

Ken Sato HAITU —F
That works for me. Thank you for checking rather than defending it.

ZNTREETT, FYICALTHERLTINTYDY £,

KEY Thank you for checking rather than defending it. <7V ICALFTHEZ LTI NTENY £F

I BB R ZZ T AN S FH Accepting a Workaround

15

Lena Fischer ~>4%—7—%77
Third: defect two-three-one. Batch job for the nightly interface fails if it starts while month-end close is still
running. It's a timing collision, not a logic error. The workaround is a documented run order, and honestly
the permanent fix is a scheduler change we should make in hypercare, not in the last six weeks.
3HE. RFE231E, BEEEDO NNy 723 T7H ARMONBOERTHICFHBRT D EELRLES, OV v 7 DRY TR
BLRAI VT DERTY, FEERIIERTIEFOXELT, EBEICEAXEANIGIEIZAT Y 2 -7 DEET, %Y 6EH
TRGELNAR=FTTHRIZPERELDTT,




16 Grace Tan APACHI#

| can accept a documented workaround for that, on one condition: the run order has to be in the

operations runbook and the operator has to be trained on it before go-live. Not a wiki page someone

bookmarks.

ZhRXELENBEBRTRIANONE T, LR LESEDN—D, RITIEFITERFIREICTH L. BEEIICA <L
—A—ICHMET B L, MDD Ty I =TT BT OWKIR—D TIEIZH T,

KEY on one condition —2%&MffET (BEETRIFELEL)

17 I Priya Raman 7 0 —/3)LPM
Agreed and captured. Now the item | know Ken wants to raise. The OCR accuracy test.

FEL. BHFLET, RICKenHZEIT/-WTHAHEETT, OCROKBET X F T4,

I OCREZHDITE L IKIEDES Invoking the Condition

18 Ken Sato HAITU —F
Yes. Back in the fit-gap workshop we set a condition: ninety-five percent accuracy, or a manual fallback
during hypercare. The result came in at ninety-three point four.
W, 74y b FEY Y TORBTCEHEAERELE LT, BEIB%. TEZGEEINANN=TTHOFANICLIRETF
BRERABTD L, HERIFB4%TL T,

19 | Michael Brennan =<7 >4 —

So the condition is triggered. Are you invoking it?
TIEEEDREE LIchIT TR, TELETH,

KEY the condition is triggered / Are you invoking it? SN EBIL7- T aTELETH

20 Ken Sato HAITU —F

I am, but let me be reasonable about the scale. Ninety-three point four means roughly one order line in

fifteen needs correction. At two hundred lines a day, that's thirteen corrections. One person part-time can

absorb that. I'm not asking for a team — I'm asking for two months of one temporary resource and a daily

error report.

TELES, ELBRRICOVWTIFERENICEDE TS WL, 934%& W5 T &, JEXXEMISTICHITNIEAE
THENDZETT, 1H200/T 0135 DETIETT, IANFRBE CTRINTEE T, F—LEZRKHTWLWHLDOTIEHY £
ho TELZE2NBE. BROT I —LR—FEBEOLTVET,

KEY I'm not asking for a team — I'm asking for ~ F—L%ZKHDTWEHDTIELEL, ~ZEBEVLTLD

21 Grace Tan APACHI7

That | can fund. Thank you for coming with a sized ask rather than a concern.

TN TFEZHEEY, BUTIEACREZHLAEKBL LTH > TETNTHL YV ES,

KEY a sized ask rather than a concern & Tl3a <EEZH L /-KkE




22

Michael Brennan <> 4 —

Same. Ken, this is the third time you've come to a meeting having already done the arithmetic. It makes

decisions fast. I'd like the other country leads to see how you prepare.

FEET9Y, Ken, HLIDVHEZFEFLETERRICKIDIEINTIRBETY, BRRENEL LY £, BOEDOY —F
ICHHRT-DEFOEAZREVTT,

KEY having already done the arithmetic FEZAZETEEITKS

I FHTERT EYAF 7 Cconditional Exit

23

24

25

26

I Priya Raman 70— /3LPM

So — the decision. Lena, restate where we'd be if two-two-four turns out to be cosmetic.

TITHIHI T, Lena, 224FEARICBOMBL EHALLHE. BLAIEES LWIREBICAY £TD,

Lena Fischer ~>4%—7 %57

One severity one, fixed and delivered Thursday, retested Friday. One severity two accepted with a
documented workaround. Nine severity twos remaining against a criterion of five — so we'd still be
technically outside the exit criteria on severity twos.

BEAELINIF., REIEERME, €BICET R b, EXE2AIH. XELIN-EERME TRA, EXE2DIHFX
Y, EEFSHEARDO T, BEAE2ICOVWTEHER LEFAARTEELAANTVET,

KEY technically outside the exit criteria 230 EI3#& TEEZANTL S

I Priya Raman 70— /3LPM

Then I'm not going to declare UAT complete today, and | want to be clear that this is not a formality. I'm

declaring conditional exit: UAT closes on Monday, subject to two-one-one passing retest, two-two-four

being confirmed and classified, and the severity twos being reviewed line by line with Ken on Friday.
TIFSAUATZR T EREELEHA, ZLTINDTEABTIEFAVI EZHAEICLLL, REFEKRTZESLE
T, UATIZRBBRICIR T, &Mt 211BOBT X M A, 224F0OMRENEREE. Z LTERE22 SR ICKen & 14
2LkEa—95T ¢,

KEY conditional exit / subject to ~ SME(FEHT ~E 5L LT

Michael Brennan <74 —

| support that. And to be explicit for the record: if any of those three conditions fails on Monday, | expect to
hear it on Monday, not at the go/no-go. Surprises at go/no-go are how you get a No.

FEENZEZRFLET, T LCRBEOOICHBICLTEEE S, ARBICZD3ZHFOVTNAHLEREMR S, Go/No-Go
Tl ARBICEAME TEL L, Go/No-GoTORBEMEL. Nox HIERICAY £,

KEY Surprises at go/no-go are how you get a No. Go/No-Go TOEESME, No% H I RAIZ7 5
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28

29

30

Ken Sato HAITU —F

Understood. And I'd like to state my position formally, since | hold the sign-off. | am prepared to sign off

on Monday if those conditions are met. I'm not prepared to sign off today.

AHMLE LT, ZLTHA Y F7DERZFE DG E LT, ERICRBERNET, FENBLINNITABICHA 7
7E5RARN DY £Y, SEHYAMUFTIIRARIEHY £EA,

KEY | am prepared to ~ /I'm not prepared to ~ ~3 2HENH 5 7>

Grace Tan APACHI7

And for the finance sign-off, I'll add one line: my approval assumes the temporary OCR resource is funded

and the runbook is updated. Both are in the plan, so | don't expect a problem.

FHEAOYA v F 7ICOWT—2BRELEFT, LDOERIZ, OCRHEDREZEEDFEL E FIBEZEDEHZF1HRE L &
T, MAELHEHEICA>TWVWEDOT, MBEREELTWEA.

KEY my approval assumes ~ FADERIE~7aiiEE LET

I Priya Raman 7 0 —/3LPM

Good. Actions. Lena verifies two-two-four today and reclassifies by end of day. Two-one-one delivered
Thursday, retested Friday. Severity two line-by-line review Friday, Ken and Lena. Grace raises the temporary
resource request. Ken signs off Monday if conditions are met. Go/no-go is a week from Wednesday.
fWTIh, 773> TY, LenaldAH224F 2R L. AAPICHEEE, 211HFIABREHE. SEET X b, EX
BE201F20L Ea—I3%E, Ken&lenaT, GracelLiEEE DHAFZRE, Kenld&HFREL O ABICY A v
7. Go/No-Gol£ZEKETT,

I Priya Raman 7 0 —/3LPM

And one more thing before we close. Ken, please pass on to your team that this room knows what they
gave up to get us here. I'll say it again at go-live, but they should hear it now.

WODHINCH I — 8o Ken, F—LITEATLEI Y, TTEFTRILDICEOIAZEEICLIZD. CDHBOLEN
P> TWDHE, BEFICHL I —ESVWETH SHVTEIRETT,
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I'll own that mistake.

exit criteria / on paper, we fail
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Thank you for checking rather than defending it.
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X3k - SEEORBRA ¥ b

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

The question on the table is narrow. (on the table) 1R

on the table (& [EFEBIC_EHN > T3], take it off the table GEEN ST ) AIF T, off the table (& [H 5 IR
Frcigiun] E W S5WLERKICA S, narrow (X [GRED) L =&5>NTW3] T, broad (JEL) &ICZLT
EROLEAEEE T B,

B That's off the table. / Let's keep it on the table.

¥3) )

il

the picture honestly, then my position (EF%E

Let me give you the picture honestly, then my position. picture I& NRRD 2R, position & [BEHDEEE -
T, TD20EDITTC, IBEEKICES LTHHET DHES, made up the gap (& makeup (BH S - #5)
T, [Z##B®7-], makeup for (EBS) &IZB,

B9 First the facts, then my recommendation. / make up the shortfall

| don't want it normalised. (want+0+i@%4% ) AR
want + BRIEE + BEDFAT [0~ NBREICLTZW], TTEBERDT [HYEHZE N0, |
want it done by Friday. (B E TIZi&b o TIFLL) R LF, Was that your call? @ call (& T#i#7] <. F
TR,

BI#E | want it fixed. / We need this documented.

| judged that A was a bigger risk than B. B 0D — B
judge that 1T [~7=& HlT L 7=, BEOHMARBT 2 ER T, I thought £V EFE%RF > TRO/F-EX(TH
%, EHlO—ET thatfiHb BER (was) 12§ 5, athin UAT @ thin 1& [HREAZ L W],

B |judged that the risk was acceptable. / a thin test cycle

The exit criteria we agreed say ~ (criterial3#2%) LADK

criterion (E#%)  criteria (%), 8L say TEHIRL, T DE|TIE criteria & criterion AH A H % D T,
ETCHEBEEDITDLIHLENH D (L2412 against a criterion of five), R U DEEIC data / datum. phenomena /
phenomenon »'% %,

BS5#E The criteria are clear. / one criterion (x one criteria)

a mechanical read of the criteria / showstopper LFRE - R
read A& T [ - FtH 51, mechanical (£ THMA A =XF@Y O], [EEZHEBICE TZHTHEZICIL
Fohn] & L= EIFTICER AR CE LA, showstopper & [NBZIEHZED] — [V —X&1EDH D
~NE &,

B a literal read of the contract /* That's a showstopper.




how projects lie to themselves (howTFO%2E5S) 2 FE

[~32F0O - ¥YH] % howHiTHT, Reclassifying defects is how projects lie to themselves. 81N E
5. howiA\#EE & L\ D B1&, That's how it happens. DL T, JREZIFEL I IR TE %,

BE That's how projects fail. / This is how you get a No.

You're right to be sceptical. (be right to do) FAE + REH

[~FT2DEFELWV], BFEORVWABTELTHOHRBICADIET, KADOEIEZ & LTHED T ERF, sceptical
IFERBY CKA L skeptical), a customer who's over their limit @ their [FE# Dcustomerz = (7 2 HE#K D
they (MERIAEFE LA WAE),

B9iE You're right to ask. /| was wrong to assume that.

I need to push back slightly. (push back) DENF - LFE

push back T X9 2 - #LRT |, slightly / alittle #1172 & BHIEN D, disagree & V) EEAE T, LI
#ZIZHEZ %, Canyou confirm whether ~? @ whether (£ [~H & 5] T, if HEZ 5P whether DIFH A
EXEEMNTIER,

BEE Let me push back on that. / confirm whether it's visible

I don't know, and | should. (should D% nD&EE) o
and | should (know) @ know AEBEENTWS, TS5, ZLTH>THELIREL ST, [HhY FEA] £
T TRHLET, BELTVWAVWI EEEZEDDEEEL LTRO I T, EFIRDEEAZ L S HALE—DE WL
7. That's a fair catch. @ catch I [R%E & LOER |,

o

BE | don't have it, but | will. /" a good catch

Thank you for checking rather than defending it. B4

for D% A 1381% 5, rather than OFIEZEBLATEARITWD (Checking/defending) MFOITEIOE % (F
OBHRI|T, [FYICALRDI 7] ZEEFMLTWS, SETEBRZ(ELIDILZD—

B9:E Thank you for asking rather than assuming.

on one condition: Ahasto B (aAY TE#&{LT 3) EYIES:)

FHExRFITBEEIL. £9 ononecondition E - THEFZIED, AV OB THEZEERMICE S, MRPE
ZFlEsFonsvwo T, NERFIESZICHE 2| [BUELNIIEEZZIT 2] £ TEZV2DHEL, Not a wiki
page someone bookmarks. IZBIRFABOLAD T, [ TIERWE] Z1DH L TRITEEENTWL S,

BI# on two conditions: ... ./ with one caveat: ...

the condition is triggered /' Are you invoking it? ESOES]

trigger 13 [51&£%5|<] — [(FE%Z) B2, XBT [FEHEIPEE L] LES L. HOERTHAL
BRI B, invoke (& [(HEF] - £1B%) {TET 5] T, ZHAE, Are you invoking it? |3 [Z DHEMZFEWF 3
Hl &S HESR,

B invoke the escalation clause / The clause was triggered.



wIl one order line in fifteen / I'm not asking for A— I'm asking for B 2|4 - 3wk

FEI1E Ain B (1I5#IC1F), one out of fifteen £ [AFE, absorb I3 [(BfF%) 5|2XF5], BE > BEZILN
% I'm not asking for a team — I'm asking for two months of one temporary resource (. EX%E/NS K BHE 5 &

HRBVE, HFEIMENTVEIRETSZRICEEL T D, REOEREHT,

BYE onein five /" I'm not asking for more budget — I'm asking for time.

WAB a sized ask rather than a concern GBERFEOEEFARE) HERELAHA

sized |3 size GRIEZHET) OBENTAT [FBEHIERENT ], asized ask = #E - B - £FHA - /K8,
concern (J&2) IZBEWVWTEHEHZAZHEH ALV, ZONIFEY R AEEOROLED T, ZOEEFEZTLL,

B9iE a fully costed proposal / a well-defined ask

having already done the arithmetic (58 7 95#X) SR/

you've come to a meeting having already done the arithmetic. having + &9 T, FELVEIICETLTWS
Z & &mRY, arithmetic 1£ [FTE] (771> MEE2EE © aRITHmetic), do the arithmetic I& [EHZ X% =4
FEEDHTL D,

B8&E having read the report /" Do the math. (Kz)

57

Bl

technically outside the exit criteria

technically (& T##i#0IC] THEC TR LR - BEICEX L), RAEET Y b 2P RBEFHELL] LB
TmWEED—ET, ZOELPHAESEFEEIIFAERO ST LS5 & LTWDB, against a criterion of five [ EEF A
DT, BENIDTHDZ EDDH B,

B9 Technically, that's a breach. /" technically correct

subject to A passing, B being confirmed (E1&FADE® EDEE B4
subjectto D#A LA F - IEHN G, BEZFADEICLFAEZEBELL &, TNHIPHEADERLEDEEICHR D (two-
one-one passing retest = 211ABT A MBS Z &), ZFEA S being + BE2EA (two-two-four being
confirmed), &E%E3DERNTEET 5. ZOEDFOLHIRE,

B9 subject to the board approving it/ pending its being signed

for the record / Surprises at go/no-go are how you get a No. 1R - &3

for the record |& [RERKICET-OICE S &1, BT [HLTLWAW] EEbMBW-ODEIEEX, Surprises -
are how you get a No. 1& L9 &AL howEin#EX T, [BENAIPNozELFOR] EREZIXTEWVWT > TWL
%, aNo lZZFML LT=BE T, WAL <,

BI#E Just for the record, ... / That's a hard no.



| am prepared to ~ /' I'm not prepared to ~

ZhEE
be preparedtodo I3 [~F 22BN H S| T. willing (LEEWSEELAHZ) LYIERXT. can (BEH) &£ HE

S ERDFTIE, ZOFETES & [EHEIPRZAIECS] EWSERBKRBICAS, BELBELZLENT, BT
EEIWTWBEDNZDEREDES,

B9 |I'm prepared to sign. /" I'm not prepared to commit today.



O Vx=vrsoELLR

| BRIENHD20ICHERNAE L, OREIFIZIIFENVENLTT, XFEBFDIALHAREVWHDLTEREIFE LT,

o MY LBEIGEDHEHAH
ninety-three point four (93.4). ninety-six percent, seventy-one percent, /N{& 1% point T, A v~ IEixF
7\, one order line in fifteen (& [154IC1#] T, in OFIER ED SADEAE D AL HB 25D DT D4,

« criteria & criterion [3ETXRIT 3
criteria /krai'tioria/ & criterion /krai'tiorian/, ZWILEEERD n 721F, EFAH are A is A TH AN BD T, WA
EENIMNYICT D,

o should TXHEDH 3 LAEHH S
| don't know, and | should. ™% A 1Z1% know BEINT WD, KB IZBEFRASITAZLTEAZZE T DT,
XHBEIFE TR 75 [RIOFEAINEEEINT] £ 25, | could. / We should have. H[E L,

o having / being I355 < R KN 3
having already done the arithmetic ® having (£ [/~ > ], subject to two-two-four being confirmed ®
being I£ /bin/ BE, DFABXEBELHAIE. ZO2BIPE IR D EIDNTHEENRELZDIC, FEFIHEES
ns,

« push back slightly DEXH»EZ 3
push back @ /[/ & /b/ < =& back @ /k/ 1ZIZIFEZ 2L, slightly @ /t/ & /I/ ICERENT [RF A
U1 IS,

e RMESLRELBFHIFREIKRD
defect two-one-one / two-two-four / two-three-one [$1#75t#4, —A T forty-eight open / two thousand
customers / two hundred lines a day I3 EBDF AT, RILREDH THAANYIY EH S DT, defect & H
WO RIFIMTER AT EHR B,

O xHE07

| FCHMONTVWEERDE T &, BRAEICH 7Y BLALCBDEETT,

B & <% &k ZDRHETOEB £
picture EH -2 WR DR Let me give you the picture honestly, then my position.
call BEE - LR iy - RTE Was that your call or did somebody put pressure on your
team?
normalise EFEd 3 LAY BFIICT S (FEL | That's not sustainable, and | don't want it normalised.
KEEZ)
catch HWER5 BELLOERR - R That's a fair catch. | don't know, and | should.

W



cosmetic

absorb

invoke

technically

assume

L {HBEk

{LHEm D

U %

5O T

BATRYIC

BUVAL

ZDRETOEK

I

BB Fo - £
D73 LY

BRETS (EHKID)

Bl

The impact is cosmetic — it affects nine customers out of

two thousand.

One person part-time can absorb that.

So the condition is triggered. Are you invoking it?

We'd still be technically outside the exit criteria.

My approval assumes the temporary resource is funded.



HE

| A ZFiRE BrmercEveRmcEs
L. SEOwmRIERONTUVET,
The question the is narrow.
2.XFTEBICKRAE, TNHhHORDORBEEBEALET,
Let me give you the honestly, my }
B ENTHEZYBNC LIz HY A,
| don't want it .
4. ZNIEH7T-DHIMTTL7=h,
Was that your ?
5. Z DR Y IFFADEMETT,
I'll that )
6. EALIFEERETT,

So , we fail.

7. ;%’DTE L L\T\\—a_o
You're be sceptical.

B ALRMEIETL IS,
| need to slightly.

9. RWETY, W EFHA. BELTBIRNETL,
That's a fair .l don't know, and |

10. —2&MHfFET, ZDOEEREZIFANES,

| can accept a documented workaround,

L &P EEBLE LI, TNEITRELETH,

So the condition is . Are you it?

12. F—LEZRDHODTWDEDTIEDHY FHA, 2rADEBEEIZZBELLTVWET,

I'm not a team — I'm asking for two months of one temporary resource.

| B.5E& - EiE (MR) AL TLHAERUSTS

1. The exit criteria we agreed zero severity ones.

(A) says (B)say (C)issaying (D) has said

2.1 don't want it

(A) normalise (B) normalising (C) normalised (D) to normalise

3. You're right sceptical about reclassification.

(A) being (B) to be (C) for being (D) be

4. Can you confirm the registration number is still visible?

(A) that (B) what (C) whether (D) which



5. Thank you for checking rather than it.
(A) defend (B) defended (C) to defend (D) defending

6. UAT closes on Monday, subject to defect two-one-one retest.

(A) pass (B) passes (C) passing (D) to pass

7. Ken came to the meeting already done the arithmetic.
(A) has (B) have (C)having (D) had

8. lam to sign off on Monday if those conditions are met.

(A) prepare (B) preparing (C) prepared (D) preparation

| C. MIXHER ) oms

LETEBICKRREBEAL, ENDORDORBERNET, TR M7 —RF96%HEL L E LTz, 72720 £5%-T

ER L= IEBEBRICLTHEE-0,

b IEEZEE - BF > BLES, BFLTHLTROOBLLDOHNER,

2.0 LRmMEETLLELETN, RIEBLEUOHMETIESY £EA, BEFESHA-VHNICHLEINS Lo, BERFEK

2L LTESICRY £T,
E > b push back slightly TA%EY . not purely T2BEZ BT 5,

. RBWERETY, o7 EBA. BELTHEIRETL, SHERLET,

Ev bR > BHOER — 78, IXTEEIELLL,

4. —DFHFETRIIANE T, FIEVERFIEZICH >TWT, BEFICEIZFI IFEEZRITTWSE I &,

Ty <=9 5wikiTIZEBRE T,
Ev b &FEaR YR TEMMEL, BREAFZ1IDH L TRITBZEL,

5. F—LZERHOTVWDHDTIEHY FHA, RFKESIZLZ2NMBE, BROIZ7—LER—FZ2BBEVLTVET,

EYFEE > BE HFEIENTVWEIREIZEITHEHT,
| D.Bviz ArEREsmoELAE
1. The only thing we are deciding today is a narrow one.

2. | disagree a little with that assessment.

3. | should have known that, but | don't.

4. Thank you for bringing a request with numbers instead of just a worry.

5. Strictly speaking we are still outside the agreed conditions.



6. If you bring unexpected problems to the decision meeting, you will be refused.



T

A. ZFRfETE

1. on / table

2. picture / then / position
3. normalised

4. call

5. own / mistake

6. on paper

7.right to

8. push back

9. catch / should
10. on one condition
11. triggered / invoking

12. asking for

B. 5% - Bk

1. (B) say — criteria |38, B2 criterion,

Ly

2. (C) normalised — want + O + BEDET [0~ NBIRAEIC L7z,

G

3. (B) to be — be right to do, [~ 2 DIFIEL L],

~

. (C) whether — [~»¢ 5 ] 1% whether, that 72 & EEDKE I S,

a1

. (D) defending — rather than OH#E %825/ T% A X 5 (checking / defending),

D

. (C) passing — subject to D% A 138N %5, FIOZALNEREDOEFEICH B,
7. (C) having — T THE#C having + BEHE, TEALYRIICETLTWS,

8. (C) prepared — be preparedtodo T [~FT2HENH 3 |,

C. IR (ETIVEE)

1. Let me give you the picture honestly, then my position. We executed ninety-six percent of the test cases. But | want

to be transparent about how.

2. 1 need to push back slightly. It's not purely cosmetic — if the registration number gets pushed off the page, the

invoice is no longer a valid qualified invoice.
3. That's a fair catch. | don't know, and | should. Let me verify it today.

4. | can accept that, on one condition: the run order has to be in the operations runbook and the operator has to be

trained on it before go-live. Not a wiki page someone bookmarks.



5. I'm not asking for a team — I'm asking for two months of one temporary resource and a daily error report.

| D.ELifx

1.

The question on the table is narrow.
on the table T [ DEE] #18B TR,

. I need to push back slightly.

disagree |33 HDOXIILICE Z X 5, push back IZFEwRD—FIZ72 5,

. I don't know, and | should.

BERICLTEL, BEFICTDERBICHIZA S,

. Thank you for coming with a sized ask rather than a concern.

asized ask, TD2EHNEZ DT TIRKEORY AHEDH S,

. We'd still be technically outside the exit criteria.

technically 12T X LIE], PN eROSEIHEESICA D,

. Surprises at go/no-go are how you get a No.

howEi TRRZE W5, BEHMIEHICH O AL,

CERFREA—FLTLWELTH, B FBIELERDOIEE) HRLCHESERTY,
NTLEHERTIILEL,

& — BAROK — ERNOER] OIEASE



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,

Z DEIDO KR Fr xR
#05 UAT ENICIDE S
https://youtu.be/_-z_g3URy-I youtube.com/@sin_ai_eigo
) —X 27
01 b kIS 02 ¥voFx7
03 EHTER 04 FAFE - TR
05 UAT 06 7y hF—/N—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,

Project Atlas — Meridian Foods International (2822) / Z D7 — 7 7w 71 #05 UAT (235



