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I EFIRRF v 2 YRBP  Readiness Checklist

1

w

Priya Raman 7 0 —/3LPM

This is the go/no-go for Wave 1. The purpose is a decision, not a discussion — we've had six months of

discussion. I'll walk the readiness checklist, then I'll take a vote from each of you, on the record. Michael

has the final call.

ZhiEWave 10Go/No-Go¥|ERZETY, BNIFEZEM TIEL RETY, @EmlFbh A > TEE L7, ERWIRKADT =
v YR MEHERL, TN oESA—AT DO, BERICEITHEZRY £9, SHKREEMichael TY,

KEY The purpose is a decision, not a discussion. B &R Tlds SRETT

Priya Raman 7 0 —/3LPM

Checklist. Solution readiness: UAT formally closed on the nineteenth, all three exit conditions met. Zero

open severity ones. Six severity twos, all with documented workarounds. Lena, confirm?

Fry 7 URMTYT, VUz—aroEEkin,. UATIZIORICERKRT. 300K TEGHTNTHER, KEROERE
lizta, ERE2H6H. I RTXENIN-EERTZ, Lena, HERZBEWLL T,

KEY exit conditions met &7 &% %2

Lena Fischer ~>4%—7—*%77 |

Confirmed. And to be precise, the six severity twos are all in reporting, not transaction processing. Nothing
that stops an order or an invoice.

HBRLE L7, EREICED &, BERE206MIZTNTLAR— MERRT, BEIMEBTEHY A, TEPHERELD S
LDEFEF—D2EHY FHA,

Priya Raman 7 0 —/3LPM

Data readiness. Three migration trial runs completed. Final trial reconciled at ninety-nine point nine seven

percent on customer master, one hundred percent on open orders. Grace, you had something on this.

T— X DERIRR, BITUN—PILEIETT, RKEAOBAERIZER Y XX T99.97%, FUEZFT100%,
Grace, ZDHTRIALH Y £ L7-1,

KEY reconciled at~ ~TB&EHINE-T




t

tHEDERLWVLSEEN The Surprise Variance

\J

5 Grace Tan APACHI7

| do, and I'm sorry to bring it to this meeting rather than earlier — we found it yesterday afternoon. Open

accounts receivable reconciles to within four point two million yen. On a balance of one point eight billion,
that's under a quarter of a percent, but it's not zero and | can't sign off a variance | can't explain.

HYET, TLTIORBETHIZEICH>TRLRHY A, FFHOFRICHEAL X L7, ThHEERR0REER

MA20BHH Y £9, I8EADESICH LT0.25%RETEA. LATIEHY FHA, ATELRVLERICHA F 71X
TEEHA,

KEY sorry to bring it to this meeting rather than earlier > &2 HETHLRAL (=FBILEH)

6 Michael Brennan 254 —

Okay. This is exactly the kind of thing | said | didn't want to hear today — but you found it yesterday, so
you're telling me at the first opportunity . That's different. What do we know?

O ELT, EIICHHEAETKAVWEETHEDETY, 1LLFARDIT T, BEYOERICHELTVS, Thid
/DJU@E%’C“TO {ﬂbiﬁ\h\oTL\i_a_h\o

KeY telling me at the first opportunity Hm#OHEEICHEE LTV

7 | Grace Tan APACHI#

Not enough yet. My team is working through it now. My hypothesis is that it's foreign currency revaluation

timing — legacy revalues at month end, the new system revalues daily. If that's the cause, it's a
presentation difference, not a real difference, and it will resolve itself at the first month-end close.
ELTRICEDD > TWERBA, T—LDSHMFTT, RitE LTI, AEFEEA DL I 7T, LAV—IEA
RICFHAEZA L. I AT LIZARTIHMEEA L £9. 2N RELOEENLERTIIACKRTLOEZERT, KD
ARAGEHTERICEELET,

KEY My hypothesis is ~ / a presentation difference Rit& LTlE~/FRrEDER (EENREETIFEL)

8 Lena Fischer ~>4%—7 %57
That hypothesis is very plausible. The amount is also roughly the size I'd expect from FX movement on your
yen-denominated export receivables over a month.
ZORERETRICHYVEET, 2EL. AR TCOREFTHSICH T 210 BORBEH I SRESNIRELIFTIF—HL
ESEN

9 Michael Brennan =7 4 —

Plausible isn't confirmed. Grace, what do you need, and by when can you have an answer?

[ V182 ] 1L [FEREH] TlEHY FHA, Grace, AHDET, WOETIZERZHEETH,

KEY Plausible isn't confirmed. [# V152 (& [FEZREH] TlERHWL




10

11

12

Grace Tan APACHI#

Two of Lena's data team for one day, and I'll have it by Friday morning — before the cut-over window
opens on Friday night. If it's FX timing, | sign off. If it's something else, we've got a real problem and I'd be
calling for a delay.

Lenad T — R F—LhH28%1BL 28V, EBOPE CICHERmEZHL T, €EBRON Y bFH—N—FBRITT, &
BEAIVvIDRARBOYAvF 7 LET, oRRASAZOMET, EBRAZERLET,

Key I'd be calling for a delay. ZEEf% F5R L %9

Lena Fischer ~> % —7 —%75 7 |
You'll have them. I'll pull them off the cut-over dry run — that's already been rehearsed twice, so it's the
right thing to sacrifice .
HLES, Ay b —N—DFITEBEIOALET, TTI2EIN—HILERLDT, BEICTEILLZ IHERT
ER

KEY it's the right thing to sacrifice ##EICT 25740 % A IERE

I Priya Raman 7 0 —/3LPM
So this becomes a gating item on the checklist. Business readiness — Ken?

TlRINnzFzy 7 VR bEDTr—FERE LT, EHAOERKR. Kenld,

KEY a gatingitem Bi@%MAL%21ER

I BEo#EHE DY bF—/8—BK Japan Month-end & the Window

13

14

Ken Sato HAITYU —F

We're ready, with three things | want on the record. First, training: four hundred and twelve users trained,

ninety-six percent completion. The sixteen outstanding are all in one branch and they're scheduled
Thursday.

EFTETCVET, 7272038, BEICELEZWI LN DY £F, 12H. HHETT, 41280 T, TTEIC%, K=
DI6ZIFIZEICEFLTHEY, RBICEEFETT,

KEY three things | want on the record ZREkICIE L 7- LT £ 434

Ken Sato HA&ITU —F
Second, the manual OCR fallback. The temporary resource started Monday, the daily error report is
running, and we've dry-run the correction process against last week's real orders. That one I'm comfortable
with.

2208, OCROFMFEIZLIAREFERTT, REBENRABICEE. BRZ 7 —L K- L EED, LBOEIFTEE->
TETE7AERDFITEELFATHEY, TOSFRLLTVWET,



15

16

17

18

19

Ken Sato HAITU —F

Third — and this is the one | want to raise properly . The cut-over weekend is the thirty-first of January and

the first of February. That is the two days after Japanese month-end. Our branches submit their January
sales adjustments on the first working day of February, which is Monday. If cut-over runs long, they'll have
no system to submit into on Monday morning.

3B, ZLTINZzEbALRELZVOTTD, By bF—"—DEKIZFIA3IHE2A1IATY, BADAKRDNE2H
TY, EXEIF2ANEIEER. 2FYARBICIADOFTLEREZREELET, hy A —1"—=2R5|171E BEDFA
ICRHEED VAT LLWEFEEL EA,

KEY the one | want to raise properly Mz =bHA EHREL7ZL

Michael Brennan <4 —

How long is the window, Lena, and how much float is in it?

Lena, fEERBIZENHWT, RBIFEDEREH Y 97,

KEY How much floatisinit? H®lzEDREHLY 3 H

Lena Fischer ~>4%—7—*%77 |

The plan is thirty-one hours, from Friday twenty-two hundred JST to Sunday zero five hundred. Our best
rehearsal was twenty-six hours, the worst was twenty-nine. So we have two hours of float against the worst

case, and a hard checkpoint at Saturday eighteen hundred — the point of no return. If we're not past data

load validation by then, we roll back.

FHENGSLERE. BAKEOSE22R,» o HIESK X TTY, UN—HILORREN26FHE. &BA29KMTLE, LN
STRET—RICH L CO2KEORBIH Y. LRBISFICRAIERE L IHER R/ FEZBELVTVWES, ZOKRTT —
ZA— FEEEZ @B L TuWalTniE VRLET,

KEY the point of no return / roll back e,/ Y)Y B9

Ken Sato HA&ITY —F

Two hours of float is thin for me. Can we start the window earlier — Friday at eighteen hundred instead of

twenty-two hundred?

2EFREDORBIETICITTENTT, (FERBEEDONFTEAD, S22 Tld7% < 18KFEIIAIZ,

KEY Two hours of float is thin for me. 2RI DOFA ZFAICIEHENTT

Grace Tan APACHI7

Not from my side. We can't close the legacy books until the Friday batch completes, and that finishes at

twenty-one thirty.
MBEAIN S IZEETT, SBONy FHEDL2ETLAY—DIREZHO oNd TNH21E302ICHED Y £,




I FRET—RZFERICEET D  The Middle Case

20

21

22

23

Ken Sato HAITY —F

Then a different ask. If we roll back at Saturday eighteen hundred, the branches submit into legacy on

Monday as normal and we've lost nothing. My worry is the middle case — we finish at, say, Sunday ten

hundred, five hours late, and everyone comes in Monday to a system nobody has smoke-tested . Can we
agree that if we're more than four hours late, business verification moves to Monday and we open the
system to users on Tuesday?

TIERDOBFANTY, TRIBFKICTIVRER L. XEIFRRBICEERY LAY —~RHEL. K50 HY FEA, BD
DEZDFHEDOT -2 T, & ZISTERI0K, bKEENTRET L. ARICELRBER L TLWAEVWS AT LILEE
NHHLTLZRRTY, ABHULOEBEDZE, EHRIEZ BRBICEL, 12— —~DORKEANEIZTS, LBET
EEEAD,

KEY Then a different ask. / the middle case TIZRIDBFEWNTT /FEDT —R

Michael Brennan <74 —

That's a sensible pre-agreed decision rather than a judgement call at five in the morning by exhausted

people. | like it. Lena, any technical objection?

ZNIFENY) > 7= AFEABASRFIC T4 ¥ Cld7e < FRICERSINTTRETY, RLWEBWLET, Lena, HKITHILRE
WEHY £ID

KEY a pre-agreed decision rather than a judgement call RIS ORI T3 7 < FHRNCEE S NIRE

Lena Fischer ~>4%—7—*%57

None. I'd actually prefer it. The riskiest thing in any cut-over is a tired team making a go decision at the

end of a thirty-hour shift.
HYECBA, GLAZDIZIDEINWTT, EDH Y bF—N—TLHRHBELDIL, 0FMBEOED Y ICENTF —
LA Go¥liTE T9 I & T,

KEY I'd actually preferit. &L AZDIF5>ALNTT

I Priya Raman 70 —/3LPM

Captured as a pre-agreed contingency : more than four hours late equals Tuesday opening, decided by me

and Ken jointly, no escalation required. Last checklist item — hypercare. Support model is in place:
Northwind on site for two weeks, then remote for six. Command centre daily at nine a.m. JST for the first
ten days.

FHERONEATE LTRHEL £9, ANBBOELEIZMNERK. FAEKenDEBTRE, TAAL—Ya VR E, &
BOFzv 7 URMEB, NR=TT7TE, YPR— MEFIZE > T E T, Northwindh2BRFEE. £ O%6ER Y €
— b, FEBEL 2 —ERYOI0AM. BARKRTRIORIC AR,

KEY pre-agreed contingency ER1IEE DG #




| —ATOHERBARS The Vot

24

25

26

27

28

29

30

31

I Priya Raman 7 0 —/3LPM

Alright. Votes, on the record. Lena — solution and technical readiness?

ENTIFHEARY £9, LHRICELET, Lena, VU a— 3 > & HHTEOEFRTIL,
Lena Fischer ~>4—7—*77 |

Go.
Go T,

I Priya Raman 7 0 —/3)LPM
Ken — business readiness for Japan?
Ken, HZADEBR DERRITIL,

Ken Sato HAITU —F

Go, conditional on the pre-agreed Tuesday fallback being documented before Friday. Not because | doubt

it — because | want my branch managers to have read it, not heard it.

Go TY, 7o LEMTE T, AEMBMOFRARINEEETIIXE(INTLEZ L, o TWE AL TIEARL, XE
Kb BV Tl [HRAK] REBICLEZEWA ST,

KEY Go, conditional on ~ Z&{f & TGo

I Priya Raman 7 0 —/3)LPM

Grace — finance readiness?

Grace. MmO ZERIRITIL,
Grace Tan APACHI7

Conditional. I'm a Go if the AR variance is confirmed as FX timing by Friday morning. If it isn't, I'm a No,

and I'd want that respected rather than argued with at midnight on Friday.

ST ETY, FHEEENCEFIETICARZA I VLT TENIZGOTY, HIRTERITNIENOTT, ZLT
FNIZEREDERICERINDIOTIIHRL, BEEINDI I EE2EALET,

KEY I'maGoif~/I'maNo ~7%A5Go/ %) THIFHIENo

Michael Brennan <74 —

It will be. Nobody overrides a finance No on this programme. Priya — programme readiness?

ZH5LEd, 20O T LTHBEDONoEEBTEHIZWEHA, Priva, 7077 LA2KDEHIRTIL,

Key Nobody overrides a finance No. #EONoxZET HITWLWEHEA

I Priya Raman 7 0 —/3LPM
Go, with the two conditions on the table.

Go TY, RINT2DDEMFE T,




I %#Hd'gGO Conditional Go

3

w

2

w

Michael Brennan <74 —

Then here's my decision, and | want it minuted exactly like this. Conditional Go. We proceed to cut-over

on Friday night, subject to two conditions: the AR variance explained and signed off by Grace by ten a.m.

Friday, and the Tuesday-opening contingency documented and circulated to branch management by
Thursday close of business.

TIEFDRETY, ZOBYICEERICTERLTLLLEI N, REFEG60, RERICAHY bF—N—~EHLFT, FKHIF2
D, EEERTHAL, Grace N SREFAIIORFE TICHA v 47352 &, Z LTARBEABONE A ZXEL L,
REREE TICKEDERE~RHET S Z &,

Key Conditional Go / subject to two conditions S &Go, 20D &M% FHRE LT

Michael Brennan 25> 4 —

If either condition is not met, we do not proceed, and the fallback date is the first of March. I'd rather
explain a delay to the board than explain a failed go-live to our customers.
ELohDEREINELZESNGEWEE, RTLELA, REBRIE3AIETY, ERRICEREZHAT S350\ BEEIC
KB LIBEBEHATHEY ELTS,

KeY I'd rather explain a delay to the board. EUf@E&E & ICIEHI#50AAT 2 (252 F LTT

I Priya Raman 7 1 —/3LPM

Understood and minuted. One last thing from me, and it's not procedural. Whatever happens this
weekend, the team on the bridge on Friday night will be Lena's engineers and Ken's branch testers, at two

in the morning. Michael, Grace, if you're able to drop into the command centre at any point over the

weekend, do. It matters more than you'd think.

AHMLE L, BERICKELEY, BERIC—R. FREMAETEDY LA, ZOBRICAVEELD & SEOR
B2FICERZETY v PICWBDiFlenaD Ty P =7 EKenDXHJETFT X X — T, Michael& Grace, BARD & Z HTIRIE
U A—ICBEEHES AL, BOHTLIEI L, BoTLWa L VEMRDYHY 7,

KEY dropinto~ ~I(H &> LEEHT

Michael Brennan <> 4 —

I'll be there Saturday morning. Ken, I'll be in Tokyo — | fly in Friday.
TREDORBICITEE Y, Ken, RRICITEHT, RRBICEEL£T,

Ken Sato HAITU —F
Thank you. That will mean a lot to the team.
HYMESTSVES, TNEF—LICE>TRERERLH Y T,
I Priya Raman 70 —/3LPM

Then we're done. Actions are on the screen. Good luck, everyone — see you in the command centre.

THUETY, 7oV avIidERICHTWET, BEXA. BREEHRY T, BEL X —TBEEWLWLEL L D,
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17 Expression B -=—a2T7VR
1 The purpose is a decision, not a discussion. BEREZERm CIER RETT
2 | exit conditions met BT &REZETR
4 reconciled at ~ TRaENE- T
5 | sorry to bring it to this meeting rather than Ho bt BCHETHLRAL (=FKRIZER)
earlier
6 | telling me at the first opportunity BAIOERICRELTWS

7 My hypothesis is ~ / a presentation difference Repe LTlE~/RrEDER (EEMNHRERTIEAR

L)
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16 How much float is in it? RBITEDEEHY £9H
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20 Then a different ask. / the middle case TR BEWNTY HEDOT—X

21 | apre-agreed decision rather than a judgement RIGOAKITIEA <, BRICERINIORE

call
22 | I'd actually prefer it. HLAZDIZHIAELNWTT
23 pre-agreed contingency EX ey NOPSINYsEay
27 Go, conditional on ~ ZfFE TGo
29 I'maGoif~/I'maNo ~755Go,/ % 5 THIFMNIENo
30 | Nobody overrides a finance No. MBONoZ BT EITWLWEEA
32 Conditional Go / subject to two conditions U EGo, 20D EG%ERIIRE LT

33 | I'd rather explain a delay to the board. R = ISR Z AT 21E 20 FLTT
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34 | dropinto ~ ~IZh s> LBEEHT



Xik - EEEOMBHAEA Vb

BB TN TWARWN, & 3BED [BREZ25h8%h], AL 7EEHTITY T,

The purpose is a decision, not a discussion. (REDMIREFERTS) SPLE - {EFD
Z R+ % , not TXELTAE (FB3EL7ER L), walk the checklist @ walk |ZfbEzA<T [(—&%) JBICHER
TW< |, ontherecord |E [E8KICIRDFET) T, off the record (RB#H L AWEHRT) A, has the final call @
call (£ T¥Ikr] (BESEIL3EELAE),

BE3E This is a decision meeting. / Let's walk the list. / off the record

all three exit conditions met (5ADKE) S

UAT formally closed on the nineteenth, all three exit conditions met. £33 with all three exit conditions met
D with A& B 7ML DA, [~ & L5 RRET %L<ﬁ ITRIF T, BEDEFTEZTLZHINS, BFAZA
FIRERL T ELERNSNDZDT, Frvy oA D5 Flzm <,

BYE Zero defects open, all workarounds documented.

I'm sorry to bring it to this meeting rather than earlier RER

sorry to + RFET [~ LTHLRAR W], #HER%E rather than earlier (H > B TlEARL) EBRELTWS
CIBRLTWE] TlEaL T24 2V IhENT] ZERITASEDZFICHR >TUWS, reconciles to within four
point two million yen I&to within © [~ OEE £ <,

B9 sorry to raise this late /" accurate to within one percent

the kind of thing | said | didn't want to hear (BS{RiAD_FEBHAH) BS(%=A

the kind of thing (that) | said (that) | didn't want to hear, Bf%:A & ERAN2OEEE I . BIEAA said / didn't
want / hear £32#E<, REBTRHBEEIY I WEED—D, BFA T ERR L7 [EIN/EHRANH S |
EE R D DHIAE,

B9iE the thing | thought you knew ” what | said I'd do

My hypothesis is that ~ /it will resolve itself %3 - BR

hypothesis ({RE%) 13#EHIE hypotheses, [E/HRTETLWAWL] ZEZBARLODDRBBLAEERRS, HEFIRD
=W, resolve itself IZFIERELZFAT [BRAICEET 5], thE)EE resolve ICEPBEBEA2BRIEL LTEL 2
T, HENPETOTIHEHRNWI EERLTWS,

BYi#E My working hypothesis is .../ The issue resolved itself.

Plausible isn't confirmed. (FE&FA%EEICT3) 251
RFAZZDOEEFFEICEVWT, 2BTESATEE LTWD, UERIZIE Being plausible isn't being confirmed.

DIEHET, B LA T Cheapisn't free. / Busy isn't productive. AMEN 3, RETERREZ IO IEEDE LA,

BE&E Plausible isn't confirmed. / Fast isn't done.




by when can you have an answer? (FiEsa + %ERI57) SR
when 7217 Tl TWDO £ TIZ] PHEARVLWDT by 2FTICEL, Bywhen? [ZOZB T fEbNEH, EEETHE
By what date? @ (5 M 1ER,. [ U FAE T from where / with whom / for how long 7% %,

B9 By when do you need it? / For how long?

I'd be calling for a delay. (RTEHETHR) RE®

If it's something else, -+ I'd be calling for a delay. would be + -ing T [(ZDFEICIZ) ~LTWBZ &ITH
%], wouldcall &), ZO L EDBEDDITEEFETIEE M, callfor 1 [~%FEKT 2] T, calloff (Fh
ET2) LlzadES,

BE3E I'd be asking for more time. / call for a review / call it off

I'll pull them off the cut-over dry run. (pull off) DB

pull A off B © [AZBA ST ], F4ED pull A onto B A3, it's the right thing to sacrifice & MEHICT 545
Z ZHIEME] T, theright thing to do IS, AIZFHH 2B ORI ON, vV —X e HTRIOEE,
BE&E pull him off that task ./ the right thing to cut

a gating item (BI&FANTHEAI%E ) B4

gate (F9) — gating C@E@ZHIEHT ), agatingitem = ZNAESHEWERY LIED LT WER, BIRAN R
#1583 5 (a working assumption / a running total) T, [~LTW3] TlEHL [~F3Ec%232] OF
BRICHR B,

BB&# a gating criterion /" a blocking issue /" a running total

no system to submit into (REH +FIBADES) REH

they'll have no system to submit into. submit into a system @ a system A'BIICHE T, into AXKRIZFHFR-7=F, FI
BIAZERETEEKRAENS (X no system to submit), S1[EL1I1D rework we pay for twice & [E L&, If
cut-over runs long @ run long | [FEL Y EFI< ],

B9 a chair to sit on / nothing to worry about /” The meeting ran long.

How much float is in it? (float= BI2DO&R#) HP9EE

float X170V z s FEBORMET NENTHRKICHELBRVARE], slack $F#E, buffer FERIICRER L1
£ % 424, How much floatis in it? |13 [ZDOSHED EZIZRBHAH 2] 2—HCEITIERAEDT. A7¥a
—VERIET BB R OB TH HEN B 2.,

BIE There's no float in the plan. / two hours of slack

BRI (twenty-two hundred JST) BoEs
22:00 % twenty-two hundred &5:¢, 05:00 [ zero five hundred. 18:00 (& eighteen hundred, hundred ®#
I hours 21152 &t H b, BITEECERDIRS TIE p.m. /a.m. & Y EBEA DL WZHIELE, the point of
no return |& 5] ZiRE A& WS,

B9 0900 = zero nine hundred /1430 = fourteen thirty



Two hours of float is thin for me. (thin & for me) FRE - 1BF

thin I BV =R\H1 AW, forme ZFI1F2 2T I—BETIERCBADIHZE LTE] &R Y ., RETIEAR
CATRBROKRRBICHE D, TO2ENHZ0 WA T, RILABLARFEBBREBEI R %,
B9 That's tight for me. / It's thin cover.

Then a different ask. (&7 I1F THMERIET S) 234

BFAHEFEL B3, AIORENMTONLCERIC, BVWTALTERELEADSIEZESLTWS, Then let me
ask for something different. D EfEF T, S THEZ D LZFmA LT 5740, the middle case 1§ [RETHRE
THHWFEOT—X ],

B9 Then a different question. / Different approach, then.

Can we agree that if ~, A moves to B? (ZED#itEE) tEm
agree that IO HRICIf FiHA > TWD, [~DHBEICIE~T S, E5DIBLICEETETEZIN] LWSET, Fk

DY Z ZDIJZTROTL £ 5 XHEFEE, smoke-tested (FRFA+EHAD/NA 7 EEEE (FE1RED front-load
EREAE),

B9 Can we agree that if it slips, we revert? /” smoke-test the system

a pre-agreed decision rather than a judgement call T

pre- |& [SERTIC] D#ETEEFE (pre-agreed / pre-approved / pre-booked), ajudgementcall I [ZDFDHKE(IC
L B¥IHT ], RNV > 7= ADESRFIARD D] J L exfbI €2 LT, FRAREDMEZINTRLTWVWS, =ik
TERLBMALPTVEVAEDO—D,

B9 a pre-agreed fallback / That's a judgement call.

a tired team making a go decision (EB/&FADEK L DEE B4

The riskiest thing --- is a tired team making a go decision, F4% i making DRIIZEH 1172 a tired team A =Lk
LOFEE, [EN-F—LHGo¥liETHZ & | AEERLTERE S, HB5EIL250D subject to + By& 5 & [ LR
HT, BRDERBHN &L D,

B9iE | don't like him doing that alone. / the team working weekends

Go, conditional on ~ being documented (conditional on+ &% 1) ENES ]

conditional on | subject to & IZIFAET., BAILELAHIENZLE, TEA S being + 1BFEE9, Not because |
doubt it — because | want - |& [EBRZHLICET L TCEMA < &, readit, not heard it [&58 T D have A
ZrE I NTUL3B (have read it, not have heard it),

B conditional on approval / conditional on the fix being deployed



MR

g - BIES

aij

I'd want that respected rather than argued with

want + O + BE»E (BLEL3EEL) #22id~, argued with @ with A RIZFR > T 5 (argue with a
decision @ decision AHICH ), ERICERBINIDTIHACERTEINL W] WS, BHDHMER &I
;_Fég\/\jj_o

B9iE I'd want it documented, not remembered. /” argue with a number

o

| want it minuted exactly like this. (minute O EhFAMAE) % %5

minute ABIEAT [BHHFICEKHET D], LA [ ERLBYEAT 7Y FHES (BT my—NEWT 23R
L\/malnut/) want + O + BENFADET [ZOEFDXETHHKLTUEIL W], REDXEAZBED THEE
I, REHBDEERFE,

BS&E Please minute that. / minuted as an action

I'd rather explain A than explain B. (LbETHIEr%RY) 2853

would rather A than B (B51[E]L18EEIL), & Z Tld than M A 4 explain ## ) R LTHFRIC LT WS, [EfE
BEICHEAZRATIESN, BERICERERBIZLYFLE], 2200BVLERBEZIRT, EboA/NhEI 0
TR A SRR R,

BY3E 1'd rather be late than wrong. / better to delay than to fail



O Vx=vrsoELLR

| BRIENHD20ICHERNAE L, OREIFIZIIFENVENLTT, XFEBFDIALHAREVWHDLTEREIFE LT,

BB DBFZIE hundred TH&hH 3
twenty-two hundred (22:00). eighteen hundred (18:00). zero five hundred (05:00), hundred A Z X 7=
LEEE TR KL LT 5, IST/GMT RED XA LY/ =V AERICHLDEFAMY,

MNUIHTZR 12T OmE

ninety-nine point nine seven (99.97) & [F A>T 4 FA>Y KAV F F4¥ 7> ], point DRIZN+ET
|37 < nine seven, —J ninety-three point four (93.4) (Z1#7721F, point DEA ICHEL WL DFE HME X
5 DHFERE,

KZLEEI million / billion DIETRE S
four point two million yen (42075 ). one point eight billion (18{8), AA&EIL A - B TMTT &, HEEIL
thousand / million / billion T3#7Z &, ZTIRICEMA AN S DT, £ million A billion 2721 BT,

'd be doing |3 'd D}IZIFHZ S
I'd be calling foradelay = [7A4Ea—1U -], would ®d A be ll8BiEzND, REELEDDDFELNMY
3. ERID if 81& be + -ing DELITICH S,

BEAN2 2K BFrHH 2
argued with at midnight / no system to submit into / pull them off the dry run, XGRICHIEEA % 3 1E& T
X, BIBEFANERLTCIDOMDO L S ICE IR 5, [BEFE+FIER] Tl f:&/EE\O’CEK’C?a< L7,

EIINFRADER
AR (z—-7—). X (7 -y 2oRXR),JST (¥4 -TRXR-F4—), CoB (3—-F—- =), ZD[E
3BT & BRI DRREEAEIES B, AR variance / FX timing ® & 9 ICKE+ KA TLODERICHRZ DT, £y b
THEZX 5,

O s=E07

| FCHMONTVWEERDE T &, BRAEICH 7Y BLALCBDEETT,

B & <% &k ZDRHETOEB £

float F < - Rl HEOF® GENTH | How much float is in it? — Two hours against the worst case.
FELLELD)

variance Zi - IEnD & SHEEANELER | can't sign off a variance | can't explain.

reconcile MAET S (#=2#%#) BA L T— | Final trial reconciled at ninety-nine point nine seven percent.
el

outstanding EMN7c - B FUNEBD - FH-oTW The sixteen outstanding are all in one branch.
%

plausible botbnbln HYIEDHKRER Plausible isn't confirmed.



gating

minute

override

smoke-test

L {HBEk

Pg - 4 — b

£EET3

&R

ZDRETOEK

BEEHEmD (%
NHE S RIED R
L)

REFRICTHRT D (B
)
(REZ) BY - #F
LY1%

FEEET S % B
I THERT S

Bl

So this becomes a gating item on the checklist.

| want it minuted exactly like this.

Nobody overrides a finance No on this programme.

Everyone comes in Monday to a system nobody has smoke-
tested.



HE

| A EFBE OASERCETESRSES

1. BRIEER TIEE ORETT,

The purpose is a ,not a

2. FRCEHHT, —ATOHEERY £ 7,

I'll take a vote from each of you,

BLEMBATELRVWERICYA U F 7T TE XA,
| can't sign off a | can't explain.

4 BYIOMSICHRELTLNTWET, ZNIERIDEETT,

You're telling me . That's different.

b. k&t e LTIE, ABFAEEADZA I 7T,

My is that it's foreign currency revaluation timing.
6. [HYUBS] I [FERFH] TIEHY £E A,

isn't

1. 25 Tl EREFRIDZ&ICHEY £,

If it's something else, I'd for a delay.
. RIBIEEDEEHY £,

How much isin it?

9. 2 DEBIEFAIC ITTENTT,

Two hours of float is for me.

10. TIERIDEBBENTT,

Then a

11 RBOMTTIR7E <, BRICERSNIRETT R,

That's a decision rather than a

12. ZOXEDEBYICEFHRICKH LTS 0,

[ want it exactly like this.

| B.5E& - EiE (MR) AL TLHAERUSTS

1. UAT closed on the nineteenth, all three exit conditions

(A) meet (B) met (C) meeting (D) to meet

2. This is the kind of thing | said | want to hear today.
(A) don't (B) didn't (C) not (D) won't

3. If that's the cause, it will resolve at month-end close.

(A) it (B)itself (C) themselves (D) him

4. Grace, can you have an answer?

(A) when by (B) by when (C) until when (D) since when



5. On Monday they'll have no system to .
(A) submit (B) submitinto (C) submitting into (D) be submitted

6. Go, conditional the Tuesday fallback being documented.

(A)to (B) for (C)on (D) with

7. The riskiest thing is a tired team a go decision at 5 a.m.

(A) make (B) makes (C) making (D) to make

8. I'd want that rather than argued with at midnight.
(A) respect (B) respecting (C) respected (D) to respect

|omz£$ ETREE

1.HYVET, ZLTZDEHETHEHT I EICh->THLARH Y FHA, EHDOFRICHEAL £ L7,
b b #2505 % rather than earlier IZBRET 5, BLTWLWAWL, AEh5,

2REE LT ANEFHEERA O XA 27 TY, TNHPREAGR L, RENBGERTRIBRCERELEDOERT, Y)EOA
Rifb TRHEL XS,
b b RELE AR - & - iR, WIEL AL EERABLEZRTEL

3. THYE2] & THREHL] TEHY FEA, AHLET, WOETIZEZDHEET D,
by b 2B TEBRELD, TCIIBERLDEHRER

4. TIFRIOEBFBEWTT, ABFEUEEN-SEILESKRILEZ BRBICB L., MAE~OEBIIARBIZCTS, 58 TEFE
HAD,
By hBron/cbEBREZEZ S, agree that + if TEkOHTE SR 5,

5. WENADRMN B ENABWERIIREL €A, BRIFRRICERZHMAT 1357 BEICEBRMEHAT
580 FELTT,
EY b 20 DBOERBA LA, NEWIES ZBAL EFHBT 5,

| D.Bviz ArEREsmoELAE

1. We are here to decide, not to talk about it again.

2. That may well be the reason, but we have not verified it.

3. How much room do we have in the schedule if things run late?

4. 1 would prefer that this be decided now rather than by tired people at five in the morning.

5. Please record my decision using exactly these words.



6. | want my decision to be accepted, not debated late at night.



T

A. ZFRfETE
1. decision / discussion
2. on the record
3. variance
4. at the first opportunity
5. hypothesis
6. Plausible / confirmed
7. be calling
8. float
9. thin
10. different ask
11. pre-agreed / judgement call

12. minuted

B. 5% - &%
1. (B) met — with N &EE S NIRRT, ZHHR DO TBESDE met,
2. (B) didn't — said IC& b1 THE#HIDO—2 T didn'te

3. (B) itself — [BRICEET 5] 14 resolve itself, BIRAREE,

~

. (B) by when — [W\2> £ TIZ] 1 by ZATICE <, By when?

a1

. (B) submit into — submit into a system ORFIBEAHNXKIZFE D, into #3& & B0,

6. (C) on — conditional on + %7,/ 84, subjectto & (FIFAEE,

]

. (C) making — &% making DB EDEZEM a tired team,

8. (C) respected — want + O + LD, [EEINS| OTEH,

C. IR (ETIVEE)

1. 1'do, and I'm sorry to bring it to this meeting rather than earlier — we found it yesterday afternoon.

2. My hypothesis is that it's foreign currency revaluation timing. If that's the cause, it's a presentation difference, not a

real difference, and it will resolve itself at the first month-end close.
3. Plausible isn't confirmed. Grace, what do you need, and by when can you have an answer?

4. Then a different ask. Can we agree that if we're more than four hours late, business verification moves to Monday

and we open the system to users on Tuesday?



5. If either condition is not met, we do not proceed. I'd rather explain a delay to the board than explain a failed go-live

to our customers.

| D.ELER

1. The purpose is a decision, not a discussion.
NERMZECH THATHET 2, BEOIXE LTREL,

2. Plausible isn't confirmed.
FERABTEWYZ, RCED IZEEENTED,

3. How much float is in it?
float 132 T [ENTHEELHRUVWERR] =i 5,

4. That's a sensible pre-agreed decision rather than a judgement call at five in the morning.
pre-agreed & a judgement call DFLLICBEXH#Z %,

5. 1 want it minuted exactly like this.
minute Z B TE S, want + O + BEDFATEL R S,

6. I'd want that respected rather than argued with at midnight.
want + O + BEDEFNE2DWEND, BHDHIMIEEZLICTEHE WA,

CREBLN—HMLTLALTH, & RBIREERDIEE) PRILASIERTY, [k — BHOK - @R 0ER] DOIEASF
NTWEINhERTIILE N,



SINDAIZEEE

youtube.com/@sin_ai_eigo

HETRS

AHIBEOAB IS LTWET, BFELELETED EEEMRL LY £,

Z DE DR Frr3
#06 1y bF —/N— 27Ey ) —X
https://youtu.be/dGeZHeHW2kA youtube.com/@sin_ai_eigo
) =X 2£7[H
01 iIb EIf 02 ¥vox7
03 EHEH 04 FF - T X b
05 UAT 06 hy bF—sn—

07 ERBRST

T7AaY s bOrA—NLe@EE, XbETHOH Y bF—"— - ERRFECBLTES VU —XTY, REBEEF+H
H¥®, SRRAREFZERLTVET,
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